City Manager’s Budget Discussion - 2/6/18

Budget Timeline

November 2017- Reviewed budget request with the department heads.

December 2017 to January 2018— The Finance Dept, in conjunction with the
auditors, compiled year end information to be utilized to prepare the budget

document.

City Manager’s Budget Presentation — the Local Finance Board extended the
deadline to 2/16/18.

In between the City Manager Presentation and the Introduction of the budget,
the City Council can change all items in the budget, none of the items, or

somewhere in between.

Introduction — This would be City Council’s introduction of the budget to the
public, where a formal vote of Council is needed. Deadline is 3/16/18. My
suggestion would be to hold this at our March 6 City Council meeting.

In between introduction and adoption of the budget, City Council still has an
opportunity to change the budget.

Public Hearing — Where the public has a chance to voice their concerns, prior to
budget adoption. My suggestion would be to hold this at our April 3 City Council

meeting.

Adoption — Where City Council takes a formal vote of final adoption of the
budget. Deadline is 4/20/18. My suggestion would be to adopt the budget at our
April 3 City Council meeting.



BUDGET OVERVIEW

CITY OF CAPE MAY

2018 BUDGET
CURRENT FUND
BEACH UTILITY
TOURISM UTILITY

WATER-SEWER UTILITY

$18,460,795
$2,555,475
$1,245,000

$7,098,314

$29,359,584

Neil Young, City Manager
February 6, 2018



BUDGET 2 YR

CITY OF CAPE MAY
2 YEAR BUDGET ANALYSIS

CURRENT FUND
BEACH UTILITY
TOURISM UTILITY

WATER-SEWER UTILITY

Neil Young, City Manager
February 6, 2018

2018 2017
$18,460,795 $18,173,213

$2,5655,475 $2,459,575
$1,245,000 $1,189,000

$7,098,314 $7,005,440

$29,359,584 $28,827,228

1.58%

3.90%

4.71%

1.33%

1.85%
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REVENUE REPORT:

Fund Balance
Misc Revenue Antic:
Alcoholic Beverage Lic
Other Licenses
Fees & Permits
Fines & Costs-Courts
Parking Meters
Interest&Costs-Taxes
Interest on Investments
Lease&Rent Contracts
TV Cable Repts
Victorian Twr - PILOT
Emergency Med Serv
Hotel Room Tax
Misc Rev-State Aid:
Consolidated MPT RIf
Energy Rcpts Tax
Supl Energy Rcpt Tax
Munic Prop Tax Asst
Legislative Initative MB
Garden State Trust Fund
Muni Homeland Security
Misc Rev-UCC Fees
Misc Rev-Wat/Sew Contrib
Misc Rev-Res Bonds/Notes
Misc Rev-Gen Cap Surplus
Misc Rev-WCM/CMPT Police
Misc Rev-CM Pt Munic Crt
Reserve to Pay Bonds

Sub-total (Misc Rev):

Misc Rev-w/State Apprvl
State Inspections
Clean Comm Prog
Sustainable Jer-Energy Sav
Recycling Tonage Grt
NJLM Educ Fndtn Grt
Clean Air Cool Planet-Grn Tean
Body Armor Grant
Bulletproof Vest
FY2017 EMAA Grant
Small Cities Block Grant
Small Cities - Housing Rehab
HPC-Circuit Rider
HPC-Intensive Level Survey
NJDEP - Electric Vehicle Ch
NJDOT St Aid-Penn Ave
NJDOT St Aid-Cape May Ave
NJDOT St Aid-Bikeway Expans
NJDOT St Aid-Cape May Ave
Estate of Edward D Ross
NJLPS COPS in Shops
Hazard Mitigation Grant-Gen
County Open Space Laf St Park
ANJEC Open Space Grant
Misc Rev Not Antic
Total (Misc Rev):

Delinquent Taxes
Local Purpose Taxes
Totals:

Jan-17 Jan-17
Audit
2016 12/31/2016 12/31/2017 2017 2017 17 vs. 16
Budget Rec'd Rec'd Budget (+-)
$2,184,000  $2,184,000 $2,300,000  $2,300,000 $0 $116,000
$55,000 $56,440 $55,940 $55,000 $940 ($500)
$310,000 $328,785 $324,191 $310,000 $14,191 ($4,594)
$175,000 $201,434 $201,351 $175,000 $26,351 ($84)
$220,000 $228,135 $204,355 $220,000 ($15,645) ($23,780)
$1,011,500  $1,117,740 $1,149,498  $1,015,000 $134,498 $31,758
$64,000 $69,627 $53,370 $64,000 ($10,630) ($16,258)
$3,000 $5,846 $6,409 $3,000 $3,409 $564
$450,000 $482,800 $453,607 $450,000 $3,607 ($29,194)
$37,000 $40,060 $41,763 $37,000 $4,763 $1,703
$165,000 $201,641 $203,528 $165,000 $38,528 $1,887
$310,000 $337,416 $335,507 $310,000 $25,507 ($1,910)
$1,000,000  $1,214,489 $1,238,779  $1,050,000 $188,779 $24,290
$0 $0 S0 $0
$337,632 $337,632 $337,632 $337,632 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$320,000 $570,655 $799,850 $471,000 $328,850 $229,195
$50,000 $50,000 $50,000 $50,000 $0 $0
S0 S0 o] S0
S0 S0 S0 S0
$749,776 $749,778 $764,773 $764,772 $1 $14,995
$0 $0 $10,146 $10,146 $10,146
$158,800 $158,800 $150,000 $150,000 $0 ($8,800)
45,416,708  $6,151,279 $6,380,698  $5,627,404 $753,294 $229,419
$16,658 $16,658 $15,141 $15,141 $0 ($1,517)
$22,298 $22,298 $18,944 $18,944 $0 ($3,354)
S0 S0 S0
$25,542 $25,542 ($0) $25,542
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$2,024 $2,024 $0 $2,024
$2,398 $2,398 $0 ($2,398)
7000 $7,000 $9,400 9400 $0 $2,400
$270,000 270000 $0 $270,000
$175,000 175000 $0 $175,000
20065 $20,065 $0 ($20,065)
24999 $24,999 $24,999 24999 $0 $0
10000 $10,000 $0 ($10,000)
$158,000 158000 $0 $158,000
$179,000 $179,000 $0 $0
$250,000 $250,000 $0 ($250,000)
$0 $0 30
$84,000 $84,000 $15,097 $15,097 50 ($68,903)
$1,800 $1,800 $1,800 $1,800 $0 $0
$0 $0 30
$1,177,000  $1,177,000 $0 $0 ($1,177,000)
$1,500 $1,500 $0 $1,500
$158,697 $107,167 $107,167 ($51,530)
$7,211,926  $8,105,194 $7,205,311  $6,344,851 $860,461 ($720,883)
$232,000 $261,685 $174,346 $177,025 ($2,679) ($87,339)
$9,537,143  $10,512,040 $10,426,936  $9,565,980 $860,956 ($85,104)
$19,165,069  $21,062,919 $20,106,594 $18,387,856  $1,718,738 ($956,326)




CURRENT FUND
BUDGET-ANTICIPATED REVENUE:

Fund Balance

Misc Rev - Local:
Licenses - Alcoholic Beverages
Licenses - Other
Fees & Permits
Fines & Costs - Courts
Interest & Costs on Taxes
Parking Meters
Interest on Investments
Beach Fees
Lease & Rent Contracts
T.V. Cable Receipts
Victorian Towers - PILOT
Emergency Medical Services
Room Occupancy Tax (2%)
Misc Rev - State Aid:
Legislative Initiative Munic Block Grt
Consolidated Munic Property Tax Relief
Energy Receipts Tax
Supplemental Receipts Tax
Garden State Trust Fund
Munic Homeland Security Aid
Munic Property Tax Assistance
Misc Rev - Dedicated UCC Fees
Misc Rev - Special Items:
Interlocal Agreement - WCM
Interlocal Agreement - CMP
Interlocal Agreement - CM County Animal Shelter
Uniform Fire Safety Act
Water & Sewer Utl Contribution St Imprv
Beach Utility-Debt Service Reimb
Reserve to Pay Bonds
General Capital Surplus
Total Misc Rev:

Receipts from Delinquent Taxes
Amount to be Raised by Taxes - Local
Total General Rev (excluding Grants):
Misc Rev - Grants:

Total General Revenues:

Budget Growth (1-yr over):

Local Purpose Tax

Net Valuation Taxable

3/21/2017 2/6/2018 (+-)
Budget Budget BUDGET
2017 2018 17 vs 18
$2,300,000 $2,650,000 $350,000
$55,000 $55,000 $0
$310,000 $315,000 $5,000
$175,000 $175,000 $0
$220,000 $200,000 ($20,000)
$64,000 $53,000 ($11,000)
$1,015,000 $1,030,000 $15,000
$3,000 $4,000 $1,000
S0
$450,000 $450,000 $0
$37,000 $40,000 $3,000
$165,000 $179,111 $14,111
$310,000 $310,000 $0
$1,050,000 $1,067,650 $17,650
S0
S0 S0 $0
S0 S0 $0
$337,632 $337,632 S0
$0 $0 $0
S0 S0 S0
S0 S0 S0
S0 S0 S0
$471,000 $475,000 $4,000
S0
$476,697 $486,230 $9,533
$288,075 $293,837 $5,762
S0 S0 S0
$0 $165,000 $165,000
$50,000 $50,000 $0
$0 $0 S0
$150,000 $150,000 $0
S0 ] S0
$5,627,404 $5,836,460 $209,056
$177,025 $170,000 ($7,025)
$9,565,980 $9,804,335 $238,355
$17,670,409 $18,460,795 $790,386
$502.804 $0 ($502,804)
$18,173,213 $18,460,795 $287,582
$786,704 $287,582
s0.3400

$2,814,237,746

$2,843,080,031

$0
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BUDGET SUMMARY - SAL & WAGES: | 3/21/2017 e ‘2[6]201-'8i
TOTAL Curr Fund WIS Utility Beach Utility TOTAL Difference
Budget Dept 2017 2018 2018 2018 2018 18v. 17
Name Budget Budget
100 General Administration $295,200 $110,000 $55,000 $5,000 $170,000 ($125,200)
110 Mayor & Council $59,900 $58,000 $24,500 $82,500 $22,600
120 City Clerk $209,000 $158,000 $40,000 $198,000 ($11,000)
130 Financial Administration $236,500 $154,000 $107,000 $10,000 $271,000 $34,500
145 Collection of Taxes $124,000 $78,000 $43,000 $5,000 $126,000 $2,000
150 Assessment of Taxes $75,000 $80,000 $80,000 $5,000
175 Historic Preservation Comm $12,600 $12,500 $12,500 ($100)
180 Planning Board $2,500 $2,500 $2,500 S0
185 Zoning Board of Adjustments $2,500 $2,500 $2,500 ]
195 Construction Code Official $320,000 $350,000 $350,000 $30,000
200 Enforcement Code Official SO S0 S0 S0
201 Interlocal - CM Co Animal Shelter SO S0 S0 S0
240 Police Department $2,006,228 $1,964,934 $75,000 $2,039,934 $33,706
241 Traffic Maintenance $98,500 $101,000 $101,000 $2,500
245 Safety Dept $2,500 $2,500 $2,500 ]
250 Interlocal - WCM/CMPt Service $764,772 $780,066 $780,066 $15,294
252 Emergency Management $5,750 S5,750 $5,750 S0
265 Fire Department $1,418,000 $1,414,000 $38,000 $1,452,000 $34,000
266 Uniform Fire Safety S0 $135,000 $135,000 $135,000
290 Road Repair & Maintenance $687,000 $522,000 $25,000 $150,000 $697,000 $10,000
305 Recycling Department $38,000 $38,000 $38,000 S0
310 Public Buildings & Grounds $640,500 $616,000 $21,000 $42,000 $679,000 $38,500
311 Shade Tree Commission S500 $500 $500 ]
330 Board of Health S0 0] S0 S0
330 Visiting Nurse S0 S0 S0 S0
335 Environmental Commission 0] $1,800 $1,800 $1,800
345 Public Assistance S0 0] S0 ]
370 Civic Affairs $138,000 $146,000 $146,000 $8,000
490 Municipal Court $178,000 $172,000 $172,000 ($6,000)
Sub-total: $7,314,950 $6,905,050 $315,500 $325,000 $7,545,550 $230,600
370 Recreation Dedicated(Civic Affairs)
Tourism Utility $401,000 $440,000 $440,000 $39,000
380 Beach Front (lifeguards) $839,000 $852,000 $13,000
385 Beach Tag Program $305,000 $310,000 $5,000
501 Water-Sewer Utility $590,000 $564,500 $564,500 ($25,500)
Grand total: $9,449,950 $7,345,050 $880,000 $1,487,000 $9,712,050 $262,100
98.36% 75.63% 9.06% 15.31% 100.00%
100.00% 89.30% 10.70% 100.00%
SOCIAL SECURITY $511,902 $289,633 $67,320 $114,000 $470,953 ($40,949)
$52,367 $52,367 $52,367
$511,902 $342,000 $67,320 $114,000 $523,320 $11,418
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BUDGET SUMMARY - OTHER EXPENSES:

3/24/2015 3/15/2016 3/21/2017 2/6/2018
Budget  Dept 2015 2016 2017 2018 18v. 17
Code Name Budget Budget Budget Mgr Budget Diff
100 General Administration $100,400 $107,250 $107,460 $93,550 ($13,910)
110 Mayor & Council $5,275 $5,275 $5,275 $7,275 $2,000
120 City Clerk $18,020 $18,415 $17,530 $18,475 $945
130 Financial Administration $11,500 $13,250 $14,250 $14,950 $700
131 Emerg Medical Serv - Collections $17,000 $17,500 $18,000 $18,000 S0
132 Grants Coodinator $25,000 $25,000 $25,000 $25,000 S0
135 Audit Services $28,000 $28,000 $28,000 $28,000 S0
145 Collection of Taxes $5,700 $5,974 $9,000 $9,240 $240
150 Assessment of Taxes $16,060 $15,175 $15,150 $15,150 S0
155 Legal Services $575,000 $445,000 $400,000 $400,000 S0
165 Engineering, Arch, & Plan Services $18,000 $22,000 $25,000 $25,000 S0
170 Economic Development $15,000 $15,000 $15,000 $15,000 S0
175 Historic Preservation Comm $19,300 $19,300 $19,400 $19,600 $200
180 Planning Board $13,400 $18,350 $24,550 $60,650 $36,100
185 Zoning Board of Adjustments $9,450 $16,850 $16,950 $17,200 $250
195 Construction Code Official $55,015 $20,150 $20,240 $26,000 $5,760
210 Liability Insurance $308,750 $327,605 $319,750 $315,000 ($4,750)
210 Surety Bonds $0 $0 $0 $0 $0
215 Worker's Compensation Insur $339,500 $353,325 $364,000 $360,000 ($4,000)
220 Group Health Insurance $2,080,400 $2,101,216 $2,137,240 $2,212,120 $74,880
225 Unemployment Trust $20,000 $21,000 $22,000 $23,000 $1,000
240 Police Department $142,327 $143,525 $161,035 $186,925 $25,890
241 Traffic Maintenance $53,600 $54,000 $54,000 $54,000 S0
245 Public Safety Dept $1,000 $1,000 $1,000 $1,000 S0
252 Emergency Management $4,135 $4,135 $6,100 $6,100 S0
255 Aid to Volunteer Fire Company $32,500 $35,000 $37,500 $37,500 30
265 Fire Department $52,066 $62,366 $73,126 $79,676 $6,550
266 Uniform Fire Safety $0 $0 $0 $20,000 $20,000
290 Road Repair & Maintenance $211,185 $219,375 $219,375 $224,025 $4,650
305 Recycling Department $251,845 $251,845 $251,845 $251,845 $0
306 Sanitary Landfill $27,000 $27,000 $27,000 $27,000 S0
310 Public Buildings & Grounds $319,264 $330,350 $363,490 $380,000 $16,510
311 Shade Tree Commission $31,900 $31,950 $38,800 $40,000 $1,200
315 Property Maintenance Enforcement $2,500 $2,500 $2,500 $2,500 S0
330 Board of Health $50 $50 $0 $0 30
330 Visiting Nurse $50 $50 $0 $0 S0
335 Environmental Commission $4,450 $4,450 $4,450 $4,450 $0
345 Public Assistance $100 $100 $0 $0 S0
345 Street Lighting $135,000 $135,000 $135,000 $135,000 S0
341 General Office Operations $113,500 $127,800 $129,500 $136,300 $6,800
370 Civic Affairs $59,000 $60,500 $63,400 $65,000 $1,600
420 Celebration of Public Events $37,500 $40,500 $42,000 $44,000 $2,000
446 Gas Lighting & Parts $46,500 $44,500 $46,500 $49,500 $3,000
470 Contingent $1,000 $1,000 $1,000 $1,000 S0
472 Statutory Exp (soc sec)&Def Chrgs $335,162 $330,000 $330,000 $342,000 $12,000
479 Retirement Trust $35,000 $45,000 $55,000 $55,000 S0
477 DCRP $5,000 $5,000 $10,000 $5,000 ($5,000)
475 PFRS $743,774 $733,383 $762,405 $788,690 $26,285
471 PERS $389,118 $384,400 $429,025 $426,587 ($2,438)
490 Municipal Court $27,255 $27,305 $24,105 $23,605 ($500)
495 Public Defender $8,300 $8,300 $8,300 $8,300 S0

Total within CAPS: $6,750,851 $6,706,019 $6,880,251 $7,098,213 $217,962




210 Liability Insurance $0 $0 $0 $0 S0

215 Worker's Compensation Insur $0 $0 $0 $0 S0
220 Group Health Insurance $0 $224 $0 $0 S0
250 Interlocal - WCM Rent $37,449 $38,198 $38,962 $39,741 $779
PFRS $0 $0 $0 $0 S0
PERS $0 $0 $0 $0 S0

710 Capital Improvement Fund $100,000 $150,000 $100,000 $150,000 $50,000
Open Space $222,000 $222,000 $222,000 $222,000 S0

730 Debt Service $2,408,400 $2,567,195 $2,644,700 $2,914,386 $269,686
799 Matching Funds for Grants $25,000 $25,000 $25,000 $25,000 S0
875 Deferred Chrgs (Reval/Master Plan) $0 $0 $0 $0 S0
Deferred Chrgs-Unfunded Ords. $0 $0 $0 $0 S0
Deferred Chrgs-Prior Yrs. Bills $0 $6,480 $0 $623 $623
LOSAP $22,000 $22,000 $22,000 $22,000 S0
Emergencies $17,500 $0 $0 $0 S0
Judgments $0 $0 $0 $0 $0
Total excluded from CAPS: $2,832,349 $3,031,097 $3,052,662 $3,373,750 $321,088

795 Reserve for Uncollected Taxes $1,045,841 $1,047,360 $1,010,771 $1,083,782 $36,422
Grand total: $10,629,041 $10,784,476 $10,943,684 $11,555,745 $575,472

Prior Year Grants:

Current Year Grants: $210,903 $16,658 $528,829 $0 ($16,658)
Net Expense Difference: $10,839,944 $10,801,134 $11,472,513 $11,555,745 $558,814
S0
Summary:
Total S&W $6,394,650 $6,585,375 $6,700,700 $6,905,050 $204,350 3.23%
Total O.E. $10,839,944 $10,801,134 $11,472,513 $11,555,745 $83,232 'ﬁ'
$17,234,594 $17,386,509 $18,173,213 $18,460,795 $287,582
1.58%
Adopted Budget (prior year) $16,635,199 $17,234,594 $17,386,509 $18,173,213
Difference $599,395 $151,915 $786,704 $287,582
1.58%

($6,073,639)
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Dept Dept
Code Name

100
100
110
120
130
131
132
135
145
150
155
165
170
175
180
185
195
240
241
245
252
255
265
266
290
305
306
310
311
315
330
335
345
370
420
446
447
451
490
495
799

210
215
220
250
225
472
471
475
477
478
479
710
720
870
870

870
900
899

General Administration-Mgr
General Administration-Code Enfrcmt
Mayor & City Council

City Clerk

Finance Dept

Emerg Medical Service - Collections
Grants Coordinator

Audit Services

Collection of Taxes

Assessment of Taxes

Legal Services & Costs

Engineer Services

Economic Development

Historic Preservation Comm (HPC)
Planning Board

Zoning Board of Adjustments
Construction Office

Police Dept

Traffic Maintenance

Public Safety Dept

Emergency Management (OEM)
Aid to Volunteer Fire Department
Fire Department

Uniform Fire Safety

Streets & Roads Department
Recycling Department

Solid Waste Disposal -Landfill
Buildings & Grounds Department
Shade Tree Commission

Property Maintenace

Bd Hith/Visit Nurse/Publ Assistance
Environmental Commission
Street Lighting - Electric

Civic Affairs Department
Celebration of Public Events
Street Lighting - Gas Lamps Parts
Street Lighting - Gas Lamps
General Office Supplies

Municipal Court

Public Defender

Matching Funds for Grants
Contingent

INon-Discretionary (uncontrollable)
Liability Insurance & Surety Bonds
Worker's Comp Insurance

Health Insurance

Police Interlocal - WCM Rent
Unemployment Comp Insurance
Social Security Taxes (FICA)

Public Employees Retire Sys (PERS)
Police & Firemen Retire Sys (PFRS)
Defined Contrib Retire Plan (DCRP)
LOSAP (Vol Firemen)

Reserve for Retire Trust

Capital Improvement Fund (downpaymt)
Open Space (City)

Revaluation - Ordinance Auth

Master Plan - Ordinance Auth
Emergencies

Def Chrgs & Judgments

Debt Service

Reserve for Uncollected Taxes

Tot Discretionary & Non-Discretionary:

2015 2016 oo RS 18 v. 17
Adopted Adopted Adopted Mar's Budget Diff
$76,850 $93,850 $93,550 $93,550 $0
$23,550 $13,400 $13,910 $0 ($13,910) Moved under Police Dept.
$5,275 $5,275 $5,275 $7,275 $2,000
$18,020 $18,415 $17,530 $18,475 $945
$11,500 $13,250 $14,250 $14,950 $700
$17,000 $17,500 $18,000 $18,000 $0
$25,000 $25,000 $25,000 $25,000 $0
$28,000 $28,000 $28,000 $28,000 $0
$5,700 $5,974 $9,000 $9,240 $240
$16,060 $15,175 $15,150 $15,150 $0
$575,000 $445,000 $400,000 $400,000 $0
$18,000 $22,000 $25,000 $25,000 $0
$15,000 $15,000 $15,000 $15,000 $0
$19,300 $19,300 $19,400 $19,600 $200
$13,400 $18,350 $24,550 $60,650 $36,100 Master Plan
$9,450 $16,850 $16,950 $17,200 $250
$55,015 $20,150 $20,240 $26,000 $5,760 Floodplain/CRS Mgt.
$142,327 $143,525 $161,035 $186,925 $25,890 Code Enf/Infoshare Maint.
$53,600 $54,000 $54,000 $54,000 $0
$1,000 $1,000 $1,000 $1,000 $0
$4,135 $4,135 $6,100 $6,100 $0
$32,500 $35,000 $37,500 $37,500 $0
$52,066 $62,366 $73,126 $79,676 $6,550 infoshare & meds
$0 $0 $0 $20,000 $20,000 New Department
$211,185 $219,375 $219,375 $224,025 $4,650
$251,845 $251,845 $251,845 $251,845 $0
$27,000 $27,000 $27,000 $27,000 $0
$319,264 $330,350 $363,490 $380,000 $16,510 Maintenance of Parks
$31,900 $31,950 $38,800 $40,000 $1,200
$2,500 $2,500 $2,500 $2,500 $0
$200 $200 $0 $0 $0
$4,450 $4,450 $4,450 $4,450 $0
$135,000 $135,000 $135,000 $135,000 $0
$59,000 $60,500 $63,400 $65,000 $1,600 Bandstand Concerts
$37,500 $40,500 $42,000 $44,000 $2,000
$17,500 $12,000 $14,000 $15,000 $1,000
$29,000 $32,500 $32,500 $34,500 $2,000
$113,500 $127,800 $129,500 $136,300 $6,800 Utility Increase
$27,255 $27,305 $24,105 $23,605 ($500)
$8,300 $8,300 $8,300 $8,300 $0
$25,000 $25,000 $25,000 $25,000 $0
$1,000 $1,000 $1,000 $1,000 $0
$2,519,147 | $2,430,090 | $2,475,831 $2,695816 | $119,985 4.85%
23.70% 22.52% 22.62% 22.46% 19.60%
$308,750 $327,605 $319,750 $315,000 ($4,750) JIF
$339,500 $353,325 $364,000 $360,000 ($4,000) JIF
$2,080,400 $2,101,440 $2,137,240 $2,212,120 $74,880 SHBP- 3 New Retirees
$37,449 $38,198 $38,962 $39,741 $779 Incr 2%
$20,000 $21,000 $22,000 $23,000 $1,000 payroll tax
$335,162 $330,000 $330,000 $342,000 $12,000 payroll tax
$389,118 $389,400 $429,025 $426,587 ($2,438) pension
$743,774 $733,383 $762,405 $788,690 $26,285 pension
$5,000 $5,000 $10,000 $5,000 ($5,000) pension
$22,000 $22,000 $22,000 $22,000 $0
$35,000 $45,000 $55,000 $55,000 $0 Reserve for accum. Leave
$100,000 $150,000 $100,000 $150,000 $50,000 5% down paymt-bond ords.
$222,000 $222,000 $222,000 $222,000 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$17,500 $6,480 $0 $623 $623
$2,408,400 $2,567,195 $2,644,700 $2,914,386 $269,686 Debt Serv
$1,045,841 $1,047,360 $1,010,771 $1,083,782 $73,011 RUT
$8,109,894 | 98,359,386 | 98,467,853 | $8,959,029  $492,076 5.81%
76.30% 77.48% 77.38% 77.54% 80.40%
$10,629,041 [ $10,789,476 | | $10,943,684 | | $11,555,745  $6 5.59%
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CITY OF CAPE MAY, NEW JERSEY

FUND BALANCE (SURPLUS) ANALYSIS

4 BALANCE AMT ANTIC BALANCE PERCENT
YEAR ~ JAN1ST IN BUDGET AFT BUDG UTILIZED|
1991 $775,552 $543,000 $232,552 | | 70.01%
1992 $1,309,732 $725,000 1$584,732 55.35%
1993 $1,670,167 ~ $1,000,000 $670,167 59.87%
1994 © $1,504,752 $1,027,024 $477,728 68.25%
| 1995 $1,255,774 | | $1,000,000 | |  $255,774 79.63%
1996 $1,917,801 $1,370,000 $547,801 | | 71.44%|
1997 161,737,888 | | $1,221,000 | | $516,888 70.26%
1998 $1,794,239 $1,200,000 | | $594,239 66.88%
1999 $1,487,784 $1,185,000 | | $302,784 | 79.65%
2000 | © $985,612 $743,000 | $242,612 | 75.38%|
2001 $1,659,920 $1,170,000 | |  $489,920 70.49%
2002 $1,950,207 | | $1,175,000 $775,207 60.25%
2003 $2,818,788 $1,936,595 $882,193 68.70%
12004 $2,941,133 $2,200,000 $741,133 74.80%
2005 $3,353,173 $2,229,500 | $1,123,673 66.49%
2006 $3,558,493 $2,361,000 | |  $1,197,493 66.35%
2007 $3,187,046 $2,000,000 $1,187,046 62.75%
2008 $3,081,193 $2,000,000 @ $1,081,193 64.91%
2009 $3,265,065 | +$2,000,000 $1,265,065 61.25%
2010 $3,000,500 $2,050,000 $950,500  68.32%
2011 $3,025,108 $2,050,000 $975,108 67.77%
2012 $3,256,619 $2,050,000 $1,206,619 1 62.95%
2013 $3,580,739 $2,100,000 | $1,480,739 58.65%
2014 $3,493,811 ~ $2,100,000 $1,393,811 60.11%
2015 $3,657,708 $2,184,000 $1,473,708 59.71%
2016 $3,887,606 $2,184,000 $1,703,606 56.18%
2017 $3,752,157 | $2,300,000 $1,452,157 61.30%
2018 $4,551,592 $2,650,000 $1,901,592 58.22%
|| | N -
Prepared by: Neil Young, CFO




YEAR

1985
1986
1987
1988
1989
1990
1991
1992
1993
1994
1995
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016

2017

CITY OF CAPE MAY, NEW JERSEY
TAX COLLECTION PERCENTAGE

TOTAL
LEVY

$5,261,287

$5,465,215

$6,427,209

$7,506,734

$8,445,146

$9,949,356
$10,886,165
$10,897,537
$11,258,683
$11,923,958
$12,234,902
$12,466,300
$12,666,493
$12,549,642
$12,957,223
$13,611,935
$13,158,967
$14,622,860
$15,376,167
$15,866,124
$16,076,039
$16,810,452
$16,948,212
$18,488,643
$19,135,335
$20,667,952
$21,901,354
$23,133,162
$23,424,099
$24,181,464
$24,287,797
$23,425,778

$25,023,972

AMOUNT
COLLECTED

$4,964,403

$5,139,180

$5,958,916

$6,951,999

$7,584,026

$9,026,288
$10,214,348
$10,283,458
$10,674,462
$11,400,797
$11,807,455
$12,086,856
$12,390,674
$12,335,698
$12,739,256
$13,388,013
$12,986,698
$14,434,066
$15,227,896
$15,661,727
$15,878,142
$16,633,037
$16,792,451
$18,248,549
$18,825,065
$20,323,733
$21,494,344
$22,818,926
$23,156,705
$23,873,272
$24,027,161
$23,251,432

$24,710,423

DELINQUENT
BALANCE

$296,884
$326,035
$468,293
$554,735
$861,120
$923,068
$671,817
$614,079
$584,221
$523,161
$427,447
$379,444
$275,819
$213,944
$217,967
$223,922
$172,269
$188,794
$148,271
$204,397
$197,897
$177,415
$155,761
$240,094
$310,270
$344,219
$407,010
$314,236
$267,394
$308,192
$260,636
$174,346

$313,548

PERCENT
COLLECTED

94.36%
94.03%
92.71%
92.61%
89.80%
90.72%
93.83% -
94.36%
94.81%
95.61%
96.51%
96.96%
97.82%
98.30%
98.32%
98.35%
98.69%
98.71%
99.04%
98.71%
98.77%
98.94%
99.08%
98.70%
98.38%
98.33%
98.14%
98.64%
98.86%
98.73%
98.93%
99.26%

98.75%

Tax collection amounts and percentages are reported as of
the end of the year, and include Added/Omitted Assessment

taxes billed annually in November of each year.

Prepared by: Neil Young, CFO



Operating Surplus Antic

Water & Sewer Rents:
Cape May

Water

Sewer
Sub-total City

West Cape May
Water
Sewer

Lower Township
Water

Cape May Point
Water

U S Coat Guard
Water
Sewer

Sub-total Outside

Total Water & Sewer Rents

Misc Revenue Antic:
Sewer Connections
Disconection

Meter Installation
Special Water Reading
Misc W/S Invoices
Reconnection
Shut-off Notice Fee
Interest on Investments
Fire Sprinkler Fee

Tax Sale Cost

Misc Revenue

Interest on W/S Rents

Reserve to Pay Bonds/Notes

Totals:

WATER-SEWER UTILITY

2017 12/31/2017 2017 2016 13/31/2016 2016
Budget Rec'd (+-) Budget Rec'd (+-)
$675,000.00 $675,000.00 $625,000.00 $625,000.00
$2,030,000.00 $2,041,357.14 $11,357.14 $2,015,000.00 $2,033,316.11 $18,316.11
$3,150,000.00 $3,165,720.48 $15,720.48 $3,150,000.00  $3,153,630.00 $3,630.00
$5,180,000.00 $5,207,077.62 $27,077.62 $5,165,000.00 $5,186,946.11 $21,946.11
$269,450.00 $246,918.12 ($22,531.88) $286,000.00 $269,698.55 ($16,301.45)
$7,000.00 $8,121.90 $1,121.90 $5,000.00 $7,067.40 $2,067.40
$17,500.00 $19,595.12 $2,095.12 $20,000.00 $17,727.64 ($2,272.36)
$202,500.00 $199,438.32 ($3,061.68) $205,000.00 $202,953.52 (52,046.48)
$194,500.00 $510,999.10 $49,499.10 $215,000.00 $461,976.28 (548,023.72)
$267,000.00 $295,000.00
$957,950.00 $985,072.56 $27,122.56 $1,026,000.00 $959,423.39 (566,576.61)
$6,137,950.00  $6,192,150.18 $54,200.18 $6,191,000.00 $6,146,369.50 (544,630.50)
$73,000.00 $61,870.00
$4,531.00 $12,062.00
$250.00 $850.00
$31,932.00 $29,876.00
$9,050.00 $9,174.21
$2,798.76 $8,774.72
$375.00 $1,200.00
$3,550.00 $4,880.00
$1,793.15 $1,307.13
$0.00 $0.00
$30.00 $30.00
$1,565.66 $1,282.50
$6,120.99 $4,357.50
$73,000.00 $61,996.56 ($11,003.44) $61,870.00 $73,794.06 $11,924.06
$119,490.00 $119,490.00 $0.00 $0.00
$7,005,440.00 $7,048,636.74 $43,196.74 $6,877,870.00 $6,845,163.56 (532,706.44)

DCS 1/22/18
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Water-Sewer Utility:
Operating Surplus Antic

Water & Sewer Rents:
Cape May

Water

Sewer
Sub-total City

Water-Sewer Rents(Rate Increase)

West Cape May
Water
Sewer

Lower Township
Water

Cape May Point
Water

U S Coat Guard
Water
Sewer

Sub-total Outside

Total Water & Sewer Rents

Reserve to Pay Bond/Notes

Misc Revenue Antic:

Sewer Connections

Disconection

Meter Installation

Special Water Reading

Misc W/S Invoices

Reconnection

Shut-off Notice Fee

Budget Approp Refund

Interest on Investments

Fire Sprinkler Fee

Tax Sale Cost

Due to Current Fund

Misc Revenue

Interest on W/S Rents

Due to W/S Capital

Due to General Capital
Total Misc

Totals:

2018 2017
Budget Budget Diff

$717,314.00 $675,000.00 $42,314.00
$2,040,000.00 $2,030,000.00 $10,000.00
$3,170,000.00 $3,150,000.00 $20,000.00
$5,210,000.00 $5,180,000.00 $30,000.00
$0.00 $0.00 $0.00
$245,000.00 $269,450.00 ($24,450.00)
$8,000.00 $7,000.00 $1,000.00
$18,000.00 $17,500.00 $500.00
$199,000.00 $202,500.00 ($3,500.00)
$215,000.00 $194,500.00 $20,500.00
$295,000.00 $267,000.00 $28,000.00
$980,000.00 $957,950.00 $22,050.00
$6,190,000.00 $6,137,950.00 $52,050.00
$131,000.00 $119,490.00 $11,510.00
$60,000.00 $73,000.00 ($13,000.00)
$60,000.00 $73,000.00 ($13,000.00)
$7,098,314.00 $7,005,440.00 $92,874.00

$92,874.00
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ANALYSIS OF WATER-SEWER UTILITY BUDGETS: 2018 vs 2017

2018 2017 Difference %% Inc/Decr

Water Administration

Operations $497,100 $506,450 ($9,350) -1.85%

Salaries & Wages $271,540 $277,344 ($5,804) -2.09%
Wells & Supplies

Operations $73,845 $73,795 $50 0.07%

Salaries & Wages $93,330 $97,956 ($4,626) -4.72%
Desalination

Operations $420,850 $421,400 ($550) -0.13%

Salaries & Wages $50,000 $50,000 $0 0.00%
Metering System

Operations $42,600 $41,600 $1,000 2.40%

Salaries & Wages $121,839 $127,011 ($5,172) -4.07%
Water Distribution Sys

Operations $35,275 $35,025 $250 0.71%

Salaries & Wages $104,733 $107,612 ($2,879) -2.68%
Water Capital $35,000 $45,000 ($10,000) -22.22%
Water Debt Serv-Other $664,479 $742,853 ($78,374) -10.55%
Water Debt Serv-Desal $295,883 $299,566 ($3,683) -1.23%
Water Def Chrg/Stat Exp $59,021 $63,935 ($4,914) -7.69%
Water Def Chrg/Ovexpd SO SO $0 0.00%
Water Def Chrg-Unfund Ord SO SO $0 0.00%

Total Water Budget $2,765,495 $2,889,547 ($124,052) -4.29%
Sewer Administration

Operations $277,950 $282,550 ($4,600) -1.63%

Salaries & Wages $152,294 $152,477 ($183) -0.12%
Sewer Collection Sys

Operations $25,200 $25,350 ($150) -0.59%

Salaries & Wages $86,263 $88,226 ($1,963) -2.22%
Sewer Plant & CMC MUA

Operations $3,152,200 $2,868,300 $283,900 9.90%

Salaries & Wages
Sewer Capital $25,000 $25,000 $0 0.00%
Sewer Debt Service $585,712 $642,122 ($56,410) -8.78%
Sewer Def Chrt/Stat Exp $28,200 $31,868 ($3,668) -11.51%
Sewer Def Chrg/Ovexpd S0 S0 $0 0.00%
Sewer Def Chrg-Unfund Ord SO SO $0 0.00%

Total Sewer Budget $4,332,819 $4,115,893 $216,926 5.27%
Total Water-Sewer Budget: $7,098,314 $7,005,440 $92,874 1.33%

$122,901 Non-Discretionary

($30,027) Discretionary
NGY 2/5/18 $92,874 Total



%2t
vL0‘9VS‘TS
301095 1920 W

3/0 Jamas 1
3/0 1938\ | %6v
0SE‘sSh’es %I

MRS Iomas | 3/0 19mas m 000°09¢
MBS 191ef| B eunde) m

dx3 JeIs ™ ‘/\x“

jendey m ~02TL8S
dx3 1e1s ™
20IAI9S 3gaQ B
%6
ShP'TP9S
MRS 181epy m
%E
LSS‘8€TS
%ST MBS 19MaS |
0£9‘690°TS
° 4 '
00°¥TE860°LS 3/0 123eM =
‘dOdddV 139dn4gd 8T0¢C
ALITILN YIM3IS/YILVM

AVIN 3dVJ 40 ALID




§SU00'8TS  $SU00TITS
00°00£'60%°C$ 00'870'867°7$ 008708677 008708677 00°TZI'E9Z'TS 00°90T€89'TS 00'6L9'656S  00°S68°78SS  00'789'68yS  00'TOL'EEVS 00'TOE'TZZS  00°TTY'66S ‘aLa
00'00£607‘C $ 00°ZS9'TTTS 00°0$ 00'0$ 00'9Z6'7ES 00'9T6'645S  00°£TS'€TLS  00'P8L'9LES  00'TIT'E6S 00'€86'55S$ 00°00¥1TZS 00'688'7ZTS  00°ZT¥'66$ SIviolL
00'8pT'ST S 00°0$ 00'2LSs$ 00'9£5°6$ OV'IN
- $
00'v06'S¥S  $ 00°ZSL’S9S 00'79€$ 00'STTTS 00°99T‘ZTS 00°€0T'SES 00°€86'SSS$ 00'09669TS 00'607'80TS  00°7S6°56$ 301440 XV.L
4SN
00'879°8¥8'T $ 00°006'SYS 009Z6'7ES 00'7SS'6£5$  00°0VL'STLS  00°CTv0'SSES  00°80T‘8SS  00°0S 00°0vY TYS 00°087'7TS 00'09v°€$ HOvag
SIviOoL d3a AON 120 1d3s onv Alnr annr AVIN RdY HOYVIN g3d NVF
102 “AVIA FHL ¥04 INNIATY OV.L HOVIE 40 SISATVNY
00'682°0S¥'CS 00'790°0€E'ZS  00'790°0EE'ZS 00'Y90°0EE'ZS 00°TY8'00ETS 00°906°SSYTS 00°90F'T¥6S  00'PSO'V6SS 00°TLT'68YS  00°TLS'9SYS 00°'SLS'L6TS  00°SL9'TLS ‘aLaA
00'682°0S¥'C S 00°522°0ZT$ 00'0$ 0008 00'222'62S 00'9€6'7v9S 00°00S'¥TLS  00°TSE‘LPES  00°ZT8L'YOTS  00°00L'TES 00°£66'85TS 00'006'vCTS  00°S£9'TL$ SIviOoLl
00'9£0°€T $ 000$ 00°0$ 00°0S 00°09LV$ 00°0$ 00°0$ 00'9TE"8S 0008 00°0$ 00'0$ 00°0$ 00°0$ "O'V'IN
- $
00'SEQ'ESS  § 00°S9TTLS 00°0$ 000 00'0$ 00'0€6$ 00VTL'TS 00°0L16S 0000¥‘€Z$  0000TES 00°£60'97CS 00°0ZT‘TZT$S  00°'SEE’Z9$ 3D1440 XVL
00'8LIv88'T $ 00°096'87S 00°0$ 00'0$ 00'79v'vTS 00'900°7¥9$  00°98L°TTLS  00°998'6ZES  00'TBE'T8S 00'969$ 00°006'CES 00'08L°€$ 00°0v€‘SS$ HOv3g
SIviolL o3a AON 100 1d3s onvy Anr anNnr AVIN IRdY HOYVIN g3d NvVF
9102 “HVIA FHL ¥04 INNIATY OVL HOVIE H0 SISATVNY



BEACH UTILITY FUND
Analysis of Fund Balance

REVENUES:

Fund Balance Utilized

Fund Balance-Capital Fund

Beach Fees

Other Credits to Income:
Interest on Investments
MRNA
Reserve for Bonds/Notes
Unexpd Bal Approp Res

Total Income

EXPENDITURES:

Operations:

Salaries & Wages

Other Expenses
Capital Improvements
Debt Service
Def Chrg & Stat Expenses
Refund prior year revenue
Less:

Canceled Appropriations
Total Expenditures

Excess in Revenue:
Fund Bal - January 1 (Yr)
Decreased by:

Surplus Used

Fund Bal - December 31 (Yr)

2013
$274,250.00
$40,000.00
$2,112,737.62

201

$202,000.00

$2,211,915.72

2015

$224,245.00

$2,576,796.00

016

$214,125.00

$2,450,289.00

$214,125.00

$2,409,700.00

$522.90 $809.58 $975.16 $1,285.93 $1,361.39
$48,475.00 $5,294.48 $7,407.00 $187.00 $1,483.00
$0.00 $0.00 $0.00 $0.00 $0.00
$23,362.71 $120,332.55 $138,548.53 $119,913.88 $203,463.70

$2,499,348.23

$2,540,352.33

$2,947,971.69

$2,785,800.81

$2,830,133.09

$1,350,925.00

$1,385,925.00

$1,421,425.00

$1,441,425.00

$1,464,425.00

$508,635.00 $520,080.00 $505,870.00 $527,350.00 $533,150.00

$92,265.00 $125,000.00 $15,000.00 $100,000.00 $100,000.00

$164,815.62 $39,640.52 $179,958.23 $183,820.14 $189,000.00

$145,500.00 $150,000.00 $152,500.00 $160,500.00 $173,000.00
$646.87

$0.00 $0.00 $0.00 $0.00 $0.00

$2,262,140.62

$2,221,292.39

$2,274,753.23

$2,413,095.14

$2,459,575.00

$237,207.61 $319,059.94 $673,218.46 $372,705.67 $370,558.09
$310,796.47 $273,754.08 $390,814.02 $839,787.48 $998,368.15
$548,004.08 $592,814.02 $1,064,032.48 $1,212,493.15 $1,368,926.24

($274,250.00) ($202,000.00) ($224,245.00) ($214,125.00)
$273,754.08 $390,814.02 $839,787.48 $998,368.15
Audited Audited Audited Audited

($214,125.00)



BEACH UTILITY
BUDGET-ANTICIPATED REVENUE:

Fund Balance

Fund Balance - Capital Fund

Misc Rev - Local:
User Fees - Beach Tag Sales
Misc Receipts - Interest on Investments
Reserve for Payment of Bonds/Notes

Total General Revenues:

2/6/2018 312112017 (+-)
BUDGET BUDGET BUDGET
2018 2017 18 vs 17
$264,475  10.35% $214,125 $50,350
$0  0.00% $0 $0
$2,290,000  89.61% $2,242,750 $47,250
$1,000  0.04% $700 $300
$0  0.00% $0 $0
$2,555,475 100.00% $2,457,575 $97,900

NGY 2/5/18

3.98%
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Beach Utility

Sal & Wages Sal & Wages Difference
Budget Dept 2018 2017 18v. 17 Incr
Code Name
100 General Administration $5,000 0.34% $4,350 $650 14.94%
130 Financial Administration $10,000 0.67% $9,325 $675  7.24%
145 Tax Collection Office $5,000 0.34% $3,200 $1,800 56.25%
240 Police Department $75,000 5.04% $74,750 $250 0.33%
265 Fire Department $38,000 2.56% $37,600 $400 1.06%
290 Road Repair & Maintenance $150,000 10.09% $150,000 $0 0.00%
310 Public Buildings & Grounds $42,000 2.82% $41,200 $800 1.94%
Sub-total: $325,000 21.86% $320,425 $4,575
380 Beach Front (lifeguards) $852,000 57.30% $839,000 $13,000 1.55%
385 Beach Tag Program $310,000 20.85% $305,000 $5,000 1.64%
Sub-total: $1,162,000 78.14% $1,144,000 $18,000
Grand total: $1,487,000 100.00% $1,464,425 $22,575  1.54%
SOCIAL SECURITY $113,756 $112,029
Social Security - Budget Amt $114,000 $113,000 $1,000




BEACH UTILITY

Budget Dept 2018 2017 18 v.17
Code Name Other Exps Other Exps Difference Incr
380 Beach Front (Lifeguards) $110,425 10.33% $107,500 $2,925 2.72%
385 Beach Tag Program $78,200 7.32% $74,800 $3,400 4.55%
Beach Tag Office Rent $45,000 4.21% $45,000 $0 0.00%
210 Liability Insurance $12,000 1.12% $12,000 $0 0.00%
215 Worker's Compensation Insur $17,500 1.64% $17,500 $0 0.00%
220 Group Health Insurance $8,500 0.80% $8,500 $0 0.00%
135 Audit Services $4,500 0.42% $4,500 $0 0.00%
155 Legal Services $6,500 0.61% $6,500 $0 0.00%
165 Engineer, Architect & Planning $20,500 1.92% $20,500 $0 0.00%
290 Road Repair & Maintenance $81,350 7.61% $79,350 $2,000 2.52%
305 Recycling Department $14,000 1.31% $12,000 $2,000 16.67%
306 Sanitary Landfill $5,500 0.51% $5,500 $0 0.00%
310 Public Buildings & Grounds $145,000 13.57% $139,500 $5,500 3.94%
710 Capital Improvement Fund $150,000 14.04% $100,000 $50,000 50.00%

730 Debt Service-Reimb Current Fd(old) 0.00% $0 $0
730 Debt Service-Principal on Bonds $140,000 13.10% $130,000 $10,000 7.69%
730 Debt Service-Interest on Bonds $49,000 4.59% $53,000 ($4,000) -7.55%
730 Debt Service-Interest on Notes $6,500 0.61% $6,000 $500 8.33%
Deferred Chrg-Expd without Approp $0 $0 0.00%
Social Security System $114,000 10.67% $113,000 $1,000 0.88%
225 Unemployment Trust $20,000 1.87% $20,000 $0 0.00%
Lifeguard Pension $40,000 3.74% $40,000 $0 0.00%
Total O.E. $1,068,475 100.00% $995,150 $73,325 7.37%

Grand Total Budget:

Total S&W $1,487,000 58.19% $1,464,425 $22,575 1.54%
Total O.E. 41.81% $995,150 7.37%
100.00% $2,459,575

3.90%

NGY 2/5/18
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TOURISM UTILITY BUDGET
ANTICIPATED REVENUE:
Fund Balance

Canceled Reserves

Misc Rev - Local:
Room Occupancy Tax (2%)

Mercantile License Fee

Lease & Rent Contracts

Tourism Fees & Events

Total General Revenues:

2018

$125,000
$0

$125,000

$245,000
$65,000
$280,000

$530,000

10.51%
0.00%

20.61%

5.47%

23.55%

44.58%

1 104.71%

2017

$100,000
$0

$100,000

$225,000
$65,000
$274,000

$525,000

Diff
8.41% $25,000
0.00% $0
$25,000
18.92% $20,000
5.47% $0
23.04% $6,000
44.15% $5,000
0| 100.00% $56,000

4.71%

NGY 1/22/18
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TOURISM UTILITY BUDGET
ANTICIPATED REVENUE:
Fund Balance

Canceled Reserves

Misc Rev - Local:
Room Occupancy Tax (2%)

Mercantile License Fee
Retail Leases

Recreation Programs:
Camps
Fitness & Exercise
Open Swim Programs
Team & League Activities
Roller Skating Program

Art & Craft Shows
Convention Hall:
Rents - Other
Rents - Banquets & Weddings
Events:
Performing Arts

Ticket Handling & Service Fees

Sponsorships & Advertising

Misc Receipts - Interest on Investments

Total General Revenues:

3/21/2017

2017 12/31/2017 Diff

$100,000 $100,000 $0
$0 $0 $0
$100,000 $100,000 $0
$225,000 $315,606 $90,606
$65,000 $66,390 $1,390
$124,000 $141,628 $17,628
$70,500 $93,579 $23,079
$18,500 $30,978 $12,478
$0 $0
$30,000 $31,631 $1,631
$75,000 $71,980 ($3,020)
$194,000 $228,168 $34,168
$51,000 $54,949 $3,949
$50,000 $46,331 ($3,669)
$100,000 $121,225 $21,225
$200,000 $268,652 $68,652
$20,000 $21,370 $1,370
$60,000 $14,200 ($45,800)
$430,000 $471,778 $41,778
$0 $22,865 $22,865
$1,401,384 $212,384
17.86%

NGY 1/22/18
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Tourism Utility

Budget Dept
Code  Name

370 Dept Tourism, Rec, Civic Affrs.

Salaries and Wages

Sal & Wages
2018

$440,000

Sal & Wages
2017

$401,000

18 v 17
Diff

$39,000




TOURISM UTILITY

Budget Dept
Code Name

370 Tourism & Marketing
Office M&S
Postage
Dues & Memberships
Advertising/Promotions
Printing
Trolley (summer)
Travel & Reimb Exps
Travel Shows (joint)
Ticketing System
Website update
Other Expenses
Professional Consultants

200 Recreation Activities
Swim Pool Rent
Pelican Place Rent
Bus Trans Fees
Trophies & Awards
Camp Supplies
Roller Skating Supplies
League officials & maint exp
Rec Program Advertising
Other Expenses

310 Facility Operations & Exps
Utilities (electric)
Utilities (gas)
Phone
Fiber Optic/ WiFi Service
Cleaning & Maint Costs

370 Event & Performance Costs
Deferred Charges:
Overexpenditure

Prior Year Deficit

Total O.E.

Grand Total Budget:
Total S&W
Total O.E.

Revenue

Balanced/(Over-budget)

2018 2017 18v17
Other Exps Other Exps Diff
$1,800 0.23% $1,500 0.19% $300
$2,500 0.32% $500 0.06% $2,000
$5,100 0.65% $5,700 0.72% ($600)
$78,000 9.90% $75,000 9.52% $3,000
$10,000 1.27% $60,000 7.61% ($50,000)
$6,000 0.76% $6,000 0.76% $0
$5,000 0.63% $5,000 0.63% $0
$15,000 1.90% $15,000 1.90% $0
$20,000 2.54% $15,000 1.90% $5,000
$2,600 0.33% $5,000 0.63% ($2,400)
$5,000 0.63% $8,000 1.02% ($3,000)
$13,175 1.67% $5,000 0.63% $8,175
$164,175  20.29% $201,700  25.34% ($37,525)
$5,000 0.63% $4,600 0.58% $400
$3,000 0.38% $3,000 0.38% $0
$3,000 0.38% $2,700 0.34% $300
$1,000 0.13% $1,000 0.13% $0
$2,500 0.32% $2,000 0.25% $500
$13,200 1.68% $9,000 1.14% $4,200
$3,500 0.44% $3,500 0.44% $0
$1,000 0.13% $500 0.06% $500
$2,000 0.25% $1,900 0.24% $100
$34,200 4.34% $28,200 3.58% $6,000
$90,000 11.42% $80,000 10.15% $10,000
$30,000 3.81% $28,000 3.55% $2,000
$900 0.11% $900 0.11% $0
$20,000 2.54% $18,750 2.38% $1,250
$65,725 8.34% $45,450 5.77% $20,275
$206,625 26.22% $173,100 21.97% $33,525
$400,000 50.76% $385,000 48.86% $15,000
$0 0.00% $0 0.00% $0
$0 0.00% $0 0.00% $0
$805,000 101.61% $788,000 99.75% $17,000
$440,000 37.01% $401,000 33.73% $39,000
$805,000 67.70% $788,000 66.27% $17,000
$1,245,000 104.71% $1,189,000 100.00% $56,000
$1,245,000 $1,189,000 5.06%
$0 $0

DCS 2/5/18
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BUDGET OVERVIEW END

CITY OF CAPE MAY

2018 BUDGET

CURRENT FUND

BEACH UTILITY

TOURISM UTILITY

WATER-SEWER UTILITY

$18,460,795
$2,555,475
$1,245,000

$7,098,314

$29,359,584

Neil Young, City Manager
February 6, 2018



