PUBLIC WORKS COMMITTEE AGENDA
Monday, August 25, 2025
6:30 p.m.
Town Hall
104 North King Street

1. Callto Order:

2. Approval of Minutes: Special Meeting of June 27, 2025 (No meeting in July)
3. Visitors

4. Public Comment

5. Unfinished Business:

a. Status of the following construction projects and next steps
i. Pathto Morgan Grove Park
ii. Green infrastructure projects on High Street and Mill Street
iii. Engineering study for sidewalk to boat ramp

b. Contracts for painting Town-owned buildings

¢. Ongoing maintenance of Town-owned buildings

d. Artistic Benches project

6. New Business
a. Off-street parking (Lot A) and new directional signage (discussion)
b. Streetscape
i. Refurbishment and ongoing maintenance of street planters (discussion)
ii. Street banners and holiday decorations (discussion)
iii. Sidewalk repairs (discussion)
iv. Streetlights (discussion)

7. Chair’s Report

8. Next meeting date — September 22
Suggested September Agenda Items — please submit by September 8, 2025



