
SPECIAL SHEPHERDSTOWN TOWN COUNCIL MEETING AGENDA 
Monday, December 22, 2025 – 6:30 p.m. 

Town Hall – 104 North King Street 
 

Zoom 

https://us06web.zoom.us/j/86067120451?pwd=fWNLscmYpiOmof8PknIig4oZKNXa8i.1  

  

 

1. Call to Order 
2. Review of applications for the Project Manager position 
3. Procurement - Codification Service 
4. Procurement - Integrated Financial System 
5. Approval of the June 2, 2026 Municipal Election Calendar 
6. Mayor’s Report 
7. Adjournment 
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