Grants Committee Meeting Agenda
Thursday, July 7, 2026
6:15 P.M..
Town Hall, 104 N. King Street

By Zoom:

https://us06web.zoom.us/j/86067120451?pwd=fWNLscmYpiOmof8§Pknlie40ZKNXa8i.1

8.
9.

AN o e

Getting committee online
Call to order
Approval of Minutes
Public Comment
HSC Entler Roof Presentation
Ongoing Business

a. Review Grant Tracker spreadsheet/Upcoming grants.

1. Status of Safe Streets grant (SS4A)
b. Discussion of draft documents (not provided to public at this point):
1. Intake form (in Sharepoint July Meeting Materials)

c. Updated confirmed current Town Funded Projects List — Mayor to provide

d. Update on Grant RFQ applications
New Business: (drafts and ideas not provided to public at this point. In Sharepoint July
Meeting Materials)

a. Norfolk Southern Application DUE AUGUST 3 and ROLLING REVIEW
(previously distributed to this list for review)
CSX grant backgrounder - MARC shuttle goal, rolling app
Grants under consideration - big picture to assist with prioritizing
Shepherdstown Key Facts Document
Strategy for Streetscape Funding

f. Funding brief for Water Board
General Committee Discussion
Adjournment
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