
SHEPHERDSTOWN WATER DEPT. 

May 2025 

 

 
Pump time average 15 hours. 

Gallons pumped average 706,890 

Chemical usage elevated due to weather. 

All daily samples in acceptable ranges  

All Bacteriological samples passed (Absent of Bacteria) 

No violations. 

Hydrant testing and flushing complete 

Concerns: 

        - UV State Reporting 

        - Class 2 Operator Needed   

            

            

         
 







REVENUES
FY24 Budget 

Approved
FY25 Budget 

Approved
FY25 Budget 
Thru 4/30/25

FY 25 Actuals 
Thru 4/30/25

Over/(Under) Budget 
Thru 4/30/25

Notes and Explanations

419 Water Interest Income $ 85,000 $ 80,000 $ 66,667 $138,313 $71,646 Interest Income on Waterworks bank accounts

461 Water Metered Revenue $ 1,800,000 $ 1,800,000 $ 1,500,000 $1,496,477 ($3,523)

Total Revenues $ 1,885,000 $ 1,880,000 $ 1,566,667 $ 1,634,789 $ 68,123

Department Expense Line Items
FY24 Budget 

Approved
FY25 Budget 

Approved
FY25 Budget 
Thru 4/30/25

FY 25 Actuals 
Thru 4/30/25

Over/(Under) Budget 
Thru 4/30/25

Notes and Explanations

Expenses
FY24 Budget 

Approved
FY25 Budget 

Approved
FY25 Budget 
Thru 4/30/25

FY 25 Actuals 
Thru 4/30/25

Over/(Under) Budget 
Thru 4/30/25

Notes and Explanations

401.1 Water Billing Expenses $ 15,500 $ 20,000 $ 16,667 $ 11,631 ($5,035) Office Supplies, Public Notices Etc

401.2 Water Administration $ 54,000 $ 50,000 $ 41,667 $ 27,547 ($14,119) Mainly monthly rent paid to the Town from the Water Dept ($1,800 per month)

401.3 Water Utility Billing
$ 230,000 $ 200,000 $ 166,667 $ 194,590 $27,924

Water Usage paid to the Town

401.4 Water Plant Expenses $ 370,000 $ 175,000 $ 145,833 $ 158,975 $13,142 Uniforms, Plant Maintence (~$17k in treatment distribution and service maintenance hit here in April)

403 Depreciation Expense
$ 0 $ 175,000 $ 145,833 $ 296,268 $150,435

Utility Plant Depreciation (Estimates from prior years are being used here that may be causing the large overage)

408 Taxes (Other than Income) $ 68,000 $ 46,397 $ 38,664 $ 42,422 $3,759 Employer portion of FICA taxes and Workers Comp

427 Interest Expense
$ 120,000 $ 150,000 $ 125,000 $ 129,814 $4,814

Bond Interest (Need to back this out when considering Surplus or Deficit since the payments are also being included 
under "Bond Expenses" below)

521 Employee Screening $ 300 $ 300 $ 250 $ 235 ($15)

601 Water Salaries & Wages $ 540,000 $ 497,463 $ 414,553 $ 394,724 ($19,828)

604 Employee Pensions & Benefits $ 140,000 $ 169,209 $ 141,008 $ 118,226 ($22,782)

615 Purchased Power $ 75,000 $ 75,000 $ 62,500 $ 59,292 ($3,208)

618 Chemicals $ 75,000 $ 85,000 $ 70,833 $ 91,993 $21,160

631 Contractual Svc-Engineering $ 70,000 $ 70,000 $ 58,333 $ 56,452 ($1,882) Lead Line Inventory and Meter Testing

632 Contractual Svc-Accounting $ 25,000 $ 25,000 $ 20,833 $ 31,757 $10,923 Dana Fogle CPA Fees and Decker CPA Fees

633 Contractual Svc-Legal $ 5,000 $ 5,000 $ 4,167 $ 175 ($3,992)

635 Contractual Svc-Testing $ 45,000 $ 35,000 $ 29,167 $ 19,558 ($9,609)

636 Contractual Svc-Other $ 35,000 $ 25,000 $ 20,833 $ 19,174 ($1,659) Mainly IT services 

650 Transportation Expense $ 45,000 $ 5,000 $ 4,167 $ 1,819 ($2,348) Gasoline Purchases from Purchasing Card

657 Insurance-General Liability $ 44,000 $ 65,000 $ 54,167 $ 71,600 $17,433 Monthly insurance is $7,160 so this will go over budget by year end

659 Insurance-Other $ 9,000 $ 0 $ 0 $ 0 $0

660 Advertising Expense $ 1,000 $ 1,000 $ 833 $ 0 ($833)

675 Administrative Lending Fees $ 2,000 $ 8,000 $ 6,667 $ 2,948 ($3,719)

676 Bond Issuance Expense $ 200 $ 0 $ 0 $ 0 $0

Total Expenses $ 1,969,000 $ 1,882,369 $ 1,568,641 $ 1,729,202 $160,562

Surplus or (Deficit) (2,369) (94,413)

Bond Expenses and Working Cap Reserve 
Transfer

FY 25 Actuals 
Thru 4/30/25

Notes and Explanations

03-A Water Bond $ 22,413 Monthly Payment of $2,241.34

03-B Water Bond $ 0 This Bond Matured and there is roughly $90k due to be refunded back to the Water Board

12 Water Bond $ 104,629 Monthly Payment of $10,462.92

17 Water Bond $ 126,567 Monthly Payment of $12,656.72

21 Water Bond $ 82,920 Monthly Payment of $8,292.02

21 Water Reserve $ 8,276 Monthly Payment of $827.55

Monthly Transfer to Working Cap Reserve $ 185,530 Monthly Transfer of $18,553

Total Bond Expenses & Transfers $ 530,336

Bond Overpayments Refund 92,004 Refund of Bond Overpayments

Surplus or (Deficit)
(103,714)

This is the "True" Deficit after taking the Bond Expenses/Transfers into account and then adding back depreciation, 
interest expense, and admin lending fees from above.

Restriced Income
FY24 Budget 

Approved
FY25 Budget 

Approved
FY25 Budget 
Thru 4/30/25

FY 25 Actuals 
Thru 4/30/25

Over/(Under) Budget 
Thru 4/30/25

Notes and Explanations

419.5 Capacity Accounts Interest $ 0 $ 0 $ 0 $ 888 $888 This is low because this is just the interest income on the restricted portion of the bank balance

474 Other Water Revenues $ 84,000 $ 10,000 $ 8,333 $1,588,675 $1,580,342 Tap Fees, Capacity Fees, Reconnection Fees, Grant Revenue ($93k Capacity Fees & $1.4m Grants YTD)

Total Restricted Income $ 84,000 $ 10,000 $ 8,333 $ 1,589,563 $ 1,581,230

Shepherdstown Waterworks
FY25 Budget vs Actuals
Through April 30, 2025



Shepherdstown Waterworks

As of April 30, 2025

Accrual Basis  Friday, May 30, 2025 10:49 AM GMT-04:00   1/2



Shepherdstown Waterworks

As of April 30, 2025

Accrual Basis  Friday, May 30, 2025 10:49 AM GMT-04:00   2/2

Note
These financial statements have not been subjected to an audit, review, or compilation engagement, and no assurance is provided on 
them.



REVENUES
FY24 Budget 

Approved
FY25 Budget 

Approved
FY25 Budget 
Thru 4/30/25

FY 25 Actuals 
Thru 4/30/25

Over/(Under) Budget 
Thru 4/30/25

Notes and Explanations

419 Sewer Interest Income $ 43,000 $ 90,000 $ 75,000 $102,856 $27,856 Interest Income on Sewer bank accounts

522 Metered Sewer Revenue $ 1,490,477 $ 1,521,983 $ 1,268,319 $1,359,603 $91,284

Total Revenues $ 1,533,477 $ 1,611,983 $ 1,343,319 $ 1,462,459 $119,140

Department Expense Line Items
FY24 Budget 

Approved
FY25 Budget 

Approved
FY25 Budget 
Thru 4/30/25

FY 25 Actuals 
Thru 4/30/25

Over/(Under) Budget 
Thru 4/30/25

Notes and Explanations

Expenses
FY24 Budget 

Approved
FY25 Budget 

Approved
FY25 Budget 
Thru 4/30/25

FY 25 Actuals 
Thru 4/30/25

Over/(Under) Budget 
Thru 4/30/25

Notes and Explanations

401.1 Sewer Billing Expenses $ 10,429 $ 12,000 $ 10,000 $ 11,450 $1,450 Office Supplies, Public Notices Etc

401.2 Sewer Administration $ 61,899 $ 62,000 $ 51,667 $ 31,975 ($19,691) Mainly monthly rent paid to the Town from the Water Dept ($1,800 per month)

401.3 Water Bill
$ 36,900 $ 30,000 $ 25,000 $ 22,429 ($2,571)

Water Usage paid to the Town

401.4 Sewer Plant Maintenance
$ 288,728 $ 157,808 $ 131,507 $ 159,812 $28,305

Repairs/Maintenance is running high (~$20k in emergency maintenance hit here in April)

403 Depreciation Expense $ 380,000 $ 380,000 $ 316,667 $ 295,761 ($20,906) Estimated based on prior years actuals

408 Taxes (Other than Income) $ 36,650 $ 26,775 $ 22,313 $ 28,923 $6,611 Employer portion of FICA taxes and Workers Comp

701 Salaries & Wages $ 377,633 $ 396,260 $ 330,217 $ 386,666 $56,449

704 EE Pensions & Benefits $ 68,606 $ 122,240 $ 101,867 $ 84,331 ($17,536)

711 Sludge Removal $ 40,000 $ 25,000 $ 20,833 $ 8,851 ($11,982)

715 Purchased Power $ 152,000 $ 152,000 $ 126,667 $ 147,155 $20,489

718 Chemicals $ 140,000 $ 121,000 $ 100,833 $ 126,923 $26,090

731 Contractual Svc-Engineering $ 5,000 $ 5,000 $ 4,167 $ 11,581 $7,414 Lead Service Line Testing 

732 Contractual Svc-Accounting $ 18,150 $ 25,000 $ 20,833 $ 32,207 $11,373 Dana Fogle CPA Fees and Decker CPA Fees

733 Contractual Svc-Legal $ 5,000 $ 5,000 $ 4,167 $ 0 ($4,167)

735 Contractual Svc-Testing $ 5,000 $ 10,000 $ 8,333 $ 16,180 $7,847

736 Contractual Svc-Other $ 5,000 $ 13,000 $ 10,833 $ 16,935 $6,101 IT Services

750 Transportation Expense $ 6,000 $ 4,000 $ 3,333 $ 1,696 ($1,638) Gasoline Purchases from Purchasing Card

757 Insurance-General Liability $ 35,000 $ 50,000 $ 41,667 $ 53,380 $11,713 Monthly insurance is $5,338 so this will go over budget by year end

760 Advertising $ 2,000 $ 2,500 $ 2,083 $ 0 ($2,083)

775 Sewer Admin Lending Fees
$ 0 $ 14,400 $ 12,000 $ 10,778 ($1,222)

(Need to back this out when considering Surplus or Deficit since the payments are also being included under "Bond 
Expenses" below)

Total Expenses $ 1,673,995 $ 1,613,983 $ 1,344,986 $ 1,447,033 $102,047

Surplus or (Deficit) (2,000) 15,426

Bond Expenses and Transfers
FY 25 Actuals 
Thru 4/30/25

Over/(Under) Budget 
Thru 4/30/25

Notes and Explanations

Membrane Transfer Reserve $ 131,000 $131,000 Monthly Transfer of $13,100

10-A Sewer Bond $ 184,961 $184,961 Monthly Payment of $18,496.08

Working Capital Reserve $ 119,170 $119,170 Monthly Transfer of $11,917

Total Bond Expenses & Transfers $ 435,131 $ 435,131

Surplus or (Deficit)
($113,167)

This is the "True" Deficit after taking the Bond Expenses/Transfers into account and then adding back depreciation and 
admin lending fees from above.

Restricted Income
FY24 Budget 

Approved
FY25 Budget 

Approved
FY25 Budget 
Thru 4/30/25

FY 25 Actuals 
Thru 4/30/25

Over/(Under) Budget 
Thru 4/30/25

Notes and Explanations

419.5 Capacity Accounts Interest $ 0 $ 0 $ 0 $432 $432

536 Other Wastewater Revenues $ 3,718 $ 2,000 $ 1,667 $104,496 $102,829 Capacity Fees

Total Restricted Income $3,718 $2,000 $1,667 $104,928 $103,262

Shepherdstown Sewer
FY25 Budget vs Actuals
Through April 30, 2025



Shepherdstown Sewer

As of April 30, 2025

Accrual Basis  Friday, May 30, 2025 10:52 AM GMT-04:00   1/2



Shepherdstown Sewer

As of April 30, 2025

Accrual Basis  Friday, May 30, 2025 10:52 AM GMT-04:00   2/2



Shepherdstown Water and Sewer
Bank and Sweep Accounts

Balances as of May 30, 2025

 

 Account
Last 4 of 

Acccount No. Entity
Bank Account 

Balance Sweep Account Balance
Total Account 

Balance
UNRESTRICTED 

FUNDS
RESTRICTED 

FUNDS Comments
Water Operating 6217 Water $10,031.85 $334,875.82 $344,907.67 $344,907.67
Water Capital Capacity 6082 Water $10,031.85  $1,652,524.13 $1,662,555.98 $1,662,555.98
Water Working Capital Reserve

2736
Water

$10,031.85 $759,924.20 $769,956.05 $769,956.05

Water Depreciation
5234

Water
$10,031.85 $533,674.04 $543,705.89 $543,705.89

Water 2017 WV Municipal Bond

8085

Water
$10,031.85 $440,825.08 $450,856.93 $450,856.93

Total Water Bank Accounts…………………………………………………………………………………………………………$50,159.25 $3,721,823.27 $3,771,982.52 $344,907.67 $3,427,074.85

 Account
Last 4 of 

Acccount No. Entity
Bank Account 

Balance Sweep Account Balance
Total Account 

Balance
UNRESTRICTED 

FUNDS
RESTRICTED 

FUNDS Comments
Sewer Operating 8626 Sewer $10,031.85 $628,187.44 $638,219.29 $638,219.29
Sewer Capital Capacity 5993 Sewer $10,031.85 $654,754.89 $664,786.74 $664,786.74
Sewer Membrane 7180 Sewer $10,031.85 $833,017.04 $843,048.89 $843,048.89
Sewer Depreciation 1179 Sewer $10,031.85 $566,718.56 $576,750.41 $576,750.41
Sewer Working Capital Reserve

8615

Sewer
$51.84 $0.00 $51.84 $51.84

Total Sewer Bank Accounts…………………………………………………………………………………………………………$40,179.24 $2,682,677.93 $2,722,857.17 $638,219.29 $2,084,637.88



Bond Number

Account 
Balance as of 

4/30/25

Total 
Monthly 
Deposit

Interest 
Earned

Principal 
Portion of 
Payment Interest Portion of Payment Service Fee Account Balance as of 5/31/25

Principal 
Balance of 
Bond as of 

4/30/25

Principal 
Balance of 
Bond as of 

5/31/25 Notes
SHE-W-1-03-A-JE-12 $9,172 $2,241 $33 $0 $0 $0 $11,446 $203,994 $203,994

SHE-W-1-03-B-JE-12 $0 $0 $2 $0 $0 $0 $2 $0 $0

$6,627.91 was refunded back to 
the Water Department and 

deposited into operating account 
ending in 6217 on 4/23/25.

SHE-W-1-12-X-JE-12 $27,649 $10,463 $98 $0 $0 $0 $38,210 $2,985,602 $2,985,602
SHE-W-1-17-X-JE-12 $36,355 $12,494 $129 $0 $0 $0 $48,978 $2,185,000 $2,185,000
SHE-W-1-21-X-JE-12 $9,393 $8,292 $33 $6,321 $1,954 $17 $9,426 $997,954 $991,633
Totals $82,569 $33,490 $296 $6,321 $1,954 $17 $108,063 $6,372,550 $6,366,229

Bond Number

Account 
Balance as of 

4/30/25

Total 
Monthly 
Deposit

Interest 
Earned

Principal 
Portion of 
Payment Interest Portion of Payment Service Fee Account Balance as of 5/31/25

Principal 
Balance of 
Bond as of 

4/30/25

Principal 
Balance of 
Bond as of 

5/31/25 Notes
SHE-S-1-10-A-JE-12 $43,961 $18,496 $156 $0 $0 $0 $62,613 $3,573,156 $3,573,156
Totals $43,961 $18,496 $156 $0 $0 $0 $62,613 $3,573,156 $3,573,156

Water Bonds

Sewer Bonds



Reserve Number
Reserve Balance 

as of 4/30/25
Monthly 
Deposit

Interest 
Earned

Reserve 
Balance as of 

5/31/25 Maximum Reserve Requirement
Over/(Under) 

Funded Notes
SHE-W-2-03-A-JE-12 $28,008 $0 $100 $28,108 $23,316 $4,792

SHE-W-2-03-B-JE-12 $0 $0 $30 $30 $0 $30

$84,472.35 was refunded back to 
the Water Department and deposited 

into operating account ending in 
6217 on 4/23/25.

SHE-W-2-12-X-JE-12 $126,678 $0 $450 $127,128 $125,304 $1,824
SHE-W-2-17-X-JE-12 $182,876 $0 $650 $183,526 $153,528 $29,998
SHE-W-2-21-X-JE-12 $38,544 $828 $137 $39,509 $99,306 ($59,797)
Totals $376,106 $828 $1,367 $378,300 $401,454 -$23,154

Reserve Number
Reserve Balance 

as of 4/30/25
Monthly 
Deposit

Interest 
Earned

Reserve 
Balance as of 

5/31/25 Maximum Reserve Requirement
Over/(Under) 

Funded Notes
SHE-S-2-10-A-JE-12 $238,007 $0 $846 $238,853 $207,140 $31,713
Totals $238,007 $0 $846 $238,853 $207,140 $31,713

Water Reserve Funds

Sewer Reserve Funds



Depreciation Number

Depreciation 
Account 

Balance as of 
4/30/25

Monthly 
Deposit

Interest 
Earned

Depreciation 
Account 

Balance as of 
5/31/25 Notes

SHE-W-3-03-M-JE-12 $0 $0 $0 $0

$903.74 was refunded back to 
the Water Department and 

deposited into operating 
account ending in 6217 on 

4/23/25.

Totals $0 $0 $0 $0

Water Depreciation Funds



us-wc
Line

us-wc
Line

















LOCATION ISSUE WITH HYDRANT PROPOSED WORK PLAN STATUS REPORT DATE
Y/N? In Service?

HYDRANTS OUT OF SERVICE/NEED REPAIRS
388 Starkeys Landing Yes No Hit by vehicle Remove hydrant install blowoff
Bon Aire Cul-de-sac Yes No Valve break Repair in place
HYDRANTS TO BE REMOVED AND RETIRED
Corner King & New Streets No No 4" main, inadequate supply Retire hydrant, covered by other hydrants
Corner Church & New Street No No 4" main, inadequate supply Retire hydrant, covered by other hydrants
East High Street (Tommy's Pizza) No No 4" main, inadequate supply Retire hydrant, covered by other hydrants
HYDRANTS IN SERVICE/NEED REPAIRS
344 Ashley Dr Yes Yes Age Replace hydrant
Butcher center Yes Yes Leaking Repair in place
426 Willowdale Dr ? Yes too low Needs Riser
106 Ashley Dr Yes Yes Age Replace hydrant
Green Pineapple Yes Yes gets hit /in loading zone/leaking Install bollards/repair
NEW HYDRANTS
Tack & Jack's Apartments, Duke St. ? ? Taken out by drunk driver Install New Hydrant
Bav inn Yes Yes
HYDRANTS WITH PROPERTY ISSUES
344 Ashley dr Yes Yes Remove flowers Send letter to customer
DEDICATED HYDRANTS
SU Baseball field end of High Street Open only w/permission of Water Dept. Special tag, alert firefighters
SFD Fire Hall Open only w/permission of Water Dept. Special tag, alert firefighters
Mecklenburg Heights Open only w/permission of Water Dept. Special tag, alert firefighters
NOTES
Minimum clearance for bollards:  36" 36'
Total gallons flushed 1,200,000 gallons
All hydrnts are numbered and colored (ring)
May 2025 total hydrants 199

VALVE
HYDRANT PROJECT WORK LIST
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