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SHEPHERDSTOWN TOWN COUNCIL MEETING AGENDA 
Wednesday, October 8, 2025 – 6:30 p.m. 

Town Hall – 104 North King Street 
Join Zoom 

https://us06web.zoom.us/j/83977473546?pwd=FLhby8R2Uy5maMX0uiKitrNb5uS8sL.1   

Meeting ID: 839 7747 3546 
Passcode: 977227 

1. Call to Order 

2. Approval of Minutes 

a. Town Council Meeting Minutes of September 10, 2025 

3. Public Comment Period 

a. Persons who have registered to address Town Council 

4. Briefing 

a. Shepherdstown Historical Association -- Jerry Bock. 

5. Event Requests, Committee Appointments, and Community Grants 

a. Event Requests 
b. Commission and Committee Appointments 

6. Ongoing Business 

a. Town Council Committee Structure 
b. Shepherdstown Community Grants Policy  
c. Review / Status of Projects Approved in FY26 Budget 
d. Status of Current Infrastructure Projects  

i. Chesapeake Green Infrastructure projects 
ii. State DOT Grant for Engineering re Princess Sidewalk  
iii. State DOT Management of Path Project (Duke Street) 

e. Planning for December 9 Public Meeting on Comprehensive Plan Implementation 
f. Town Real Estate Matters 

7. New Business 

b. Annexation Request (Introduction and Schedule Public Hearing) 
c. Change in Historic Landmarks Committee meeting date 

https://us06web.zoom.us/j/83977473546?pwd=FLhby8R2Uy5maMX0uiKitrNb5uS8sL.1
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d. Proposed Shepherdstown Donations Review / Acceptance Policy 
e. Consultant to assist with Planning and Zoning Matters  
f. Legal Advisor for the Board of Zoning and Appeals and for Annexation, Building 

Commission, and Planning and Zoning Matters  
 

8.  Reports of Committees, Commissions, and Boards Since September 10, 2025 
Draft and/or approved minutes from meetings held since September 10, 2025 
a. Age Friendly Shepherdstown Committee 
b. Finance Committee 
c. Grants Committee 
d. Historic Landmarks Committee 
e. Parks and Recreation Committee 
f. Planning Commission 
g. Public Works Committee 
h. Tree Commission 
i. Water Board and Sanitary Board  

 
9. Staff Reports  

a. Staff Reports    
 b. Town Financial Status    
 c. Approval of Town Expenditures 

10. Mayor’s Report 

 



September 10, 2025 Draft Town Council Minutes
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SHEPHERDSTOWN TOWN COUNCIL MEETING MINUTES 
Wednesday, September 10, 2025 – 6:30 p.m. 

Town Hall – 104 North King Street 

1. Call to Order

Members Present:  Mayor Gatz, Marty Amerikaner, Marcy Bartlett, Shannon Thomas, Carrie 
Blessing (via Zoom), Linus Bicker 
Members absent: Cheryl Roberts 

Staff Present: Amy Boyd, Charles Coe, Mike King, Gino Sisco, Maged Kirollos 

Visitors Present:  See attached sign-in sheet 

2. Approval of Minutes

a. Town Council Meeting Minutes of August13, 2025- Moved by M. Amerikaner, second by L.
Bicker to approve.  Unanimous.

3. Public Comment Period

a. Persons who have registered to address Town Council – no one registered.

4. Public Hearing

a. Amendment to Town Zoning Ordinance to comply with State Statute – Town Council agreed
to move forward with the amendment.

5. Event Requests, Committee Appointments, and Community Grants

a. Committee Appointments – Moved by J. Gatz, second by M. Bartlett, to appoint Lauren
Chapalee to the Planning Commission.  Passed 4 yea (Gatz, Amerikaner, Bartlett, Thomas)
to 2 nea (Bicker, Blessing)
Action on the Historic Landmarks vacancy was deferred.

b. Event Requests
• Constitution Day Parade, September 20, revised – Moved by M. Bartlett, second by M.

Amerikaner, to approve revised route.  Unanimous.
• Shepherdstown Yard Sale, Oct 18 – Moved by L. Bicker, second by S. Thomas, to

approve.  Unanimous.  Note – efforts will be made to ensure that pedestrians will have
clear passage on sidewalks.
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c. Finance Committee Recommendations - Community Grant Requests
• Constitution Day Parade, September 20 – Moved by M. Bartlett, second by M.

Amerikaner, to approve grant in the amount of $1,500.  Passed 4 Yea (Gatz, Bartlett,
Amerikaner, Thomas) 2 - Nea   (Bicker, Blessing)

• Film- “This Land Is Cursed” – Moved by M. Bartlett, second by S. Thomas, to accept the
recommendation not to fund this project.  Unanimous.

6. Ongoing Business

a. Comprehensive Plan Update Meeting – Tentative Date: December 9
b. Audio / Visual System in Town Council Meeting Room – Training September 18 at 6:00 p.m.
c. Status of Projects Approved in FY26 Budget

• Artistic Benches – L. Bicker reported the theme is “Dog”.  Public Works will provide the
materials.  Two benches are currently in the planning stage.

• Bike Path to Parks - markings / signs – M. Amerikaner reported as soon as the signs and
sharrows come in, they will be installed.

• Composting Initiative – M. Bartlett reported they are making good progress.
d. Status of Green Infrastructure projects – Mayor Gatz reported obstacles with the

Chesapeake Bay Fund Trust Project – the engineers determined the proposed project
(bioswale) is not appropriate for the sites.  They are looking at the Town for other potential
sites.  Need to pay the consultants for work done.

e. Status of State Grant for Princess Sidewalk – It was suggested to look at a different project
location as this project location is cost prohibitive.  The grant is for engineering services.

f. Status of State Management of Path Project (Duke Street) – This is a lengthy process.  Work
will not take place during the winter months.

g. Town Real Estate Matters – deferred until the end of the meeting.

7. New Business

a. Open Town Hall Meeting Room for Town organizations – Resolution
b. Street Banners – Resolution – Moved by S. Thomas, second by L. Bicker to approve

resolution.  Unanimous. 
c. Holiday Decorations – Resolution – Moved by S. Thomas, second by L. Bicker, to approve

resolution.  Unanimous.
d. Records Management – James provided a reminder that the Town has rented 102 N. King

Street. One of the uses will be to store records.
e. Town Council Committee Structure – information in packet; discussion deferred until next

month.
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f. Selection of Attorney with specific expertise to support Comprehensive Plan
Implementation

8. Staff Reports
a. Staff Reports - enclosed
b. Town Financial Status - enclosed
c. Approval of Town Expenditures – Moved by M. Bartlett, second by M. Amerikaner, to
approve as presented.  Unanimous.

9. Reports of Committees, Commissions, and Boards Since August 13, 2025
Draft and/or approved minutes from meetings held since August 13, 2025
a. Age Friendly Shepherdstown Committee
b. Finance Committee
c. Grants Committee – S. Thomas reported about a matching $25,000 grant like

Shepherdstown’s 250th Anniversary Celebration grant.
d. Historic Landmarks Committee
e. Parks and Recreation Committee
f. Planning Commission – L. Bicker discussed the need for legal counsel assistance to

review/update the Planning Ordinances.  Mayor Gatz reported he was pursuing the
possibility of having a consultant assist with the Planning Commission functions until we
fill the vacant position.  This person could also assist with the ordinance review.

g. Public Works Committee
h. Tree Commission
i. Water Board and Sanitary Board – M. Bartlett reported on the Town Run Watershed

baseline study.  A kick-off meeting is being planned with the date TBD.

10. Mayor’s Report

a. Program Manager search – readvertised – applications due October 6
b. Enterprise Resource Planning (ERP) system search – Two proposals have been submitted.

The deadline has been extended.
d. Building Commission – J. Gatz reported a call for volunteers will be made to fill this

membership.  The Building Commission will be helpful in studying and planning for
annexation efforts that the town might undertake and for other projects throughout town.

e. Partnerships with Shepherd University – Mayor Gatz reported he has been meeting with
President Hendrix. Discussions have occurred about directional signs for parking, the
clock on McMurran Hall, the Business Department’s eagerness to assist businesses, and
opportunities for renting the Dining Hall (17,000 sq. ft.).
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Moved by M. Amerikaner, second by M. Bartlett, to go in executive session at 9:18 p.m. 
Unanimous.  
Moved by L. Bicker, second by S. Thomas, to leave executive session at 9:50 p.m. 
Unanimous.  

11. Moved by M. Bartlett, second by M. Amerikaner, meeting adjourned at 9:51 p.m.
Unanimous.



Special Events Applications



Special Events Application 
The Corporation of Shepherdstown has enacted Ordinance 8-801 et seq. requiring a special events application be submitted for 
all assemblies, demonstrations, special events and parades, as detailed in Sections 8-801 through 8-810 in the Corporation of 
Shepherdstown Codified Ordinances. All requests must be submitted for departmental and Town Council review. The 
information requested by this form will be used to determine eligibility for a special events permit. The event will not be 
considered for approval until the entire application and all of its parts have been submitted. Applications are due to the 
Office of the Town Administrator no later than 30 days prior to the proposed special event. 

Event Title __ t==_\ _R._S_T_F'_R._l_t>_Ay __ _ 

Event Sponsor 6 ¥-'P�\ 12: �l£ SH:GPtt£:J2..D .t1DW N 

Name: .ShoJ\"Of\ --r°hDV\ALlS 

Address: \)c -SD\L l%� �N..p¼xd<;Jvwf\ 

Email S ho.,n ft.tr l 5 rv\& l • U)VV\ 

Requested Area(s) � Streets/Sidewalks __ Sidewalks only __ Other 

Event Date O L, 1 3 } 2D 2-5" 

Secondary Date 

Alt. Phone __________ _ 

Location ofEvent �\�q <;-\:... bi.+iutt.n l:t.e..v-Ma.l\-" DLJ Qi I e.e_n5 A-l l½J
Attach route for processional events. Be precise when indicating location. \ 

500 'l oO �o t1e>O 
Event Hours _ _;;.__ until_....:,___ Set up start time Clean up end time. _ _.D""'-_ pm 
**••NOTE*•** Town Square Events are limited to SIX (6) Hours, includi g set-up and clean-up time. 

Anticipated Attendance (per day): Participants Spectato;.;rs�====-------------i---
..

Office Use Only 

Department Heads: Please indicate disposition of event proposal and attach any comments or conditions. 
Police: __ Approved __ Denied __ Conditional Planning: __ Approved __ Denied __ Conditional 

Fire: __ Approved __ Denied __ Conditional Public Works __ Approved __ Denied __ Conditional 

Town Manager: __ Approved __ Denied __ Conditiona Town Council: __ Approved __ Denied __ Conditiona 

Recorder ____ __.Amount Due ___ ___.Amount Paid ____ .lnsurance Provided ____ Council Agenda ____ _ 
Permit No. Conditions Attached? ______ _ 



Event Information 

Answer the following questions, in full, and attach any additional information 

Name of Event First Friday 
___ __,_ __________________________ _

Brief Description of Event: Live music on McMurran lawn. King St closed from German to Old Queens 

Alley for overflow seating and mingling 

Has your organization held this event in the past? _Y_E_S ____ _ 
When and Where? Same location, previous First Fridays 

No, although this 
Is the event a fundraiser? month may allow 

for cancer orgs 

Will you require assistance from Fire/EMS? NO (additional fees apply) How many 
Un its? _____ Council reserves the right to assign additional units at applicant cost. 

Will you require assistance from the Police Department? NO (additional fees apply) 
How many units? ----- Council reserves the right to assign additional units at applicant cost. 

Will items be left overnight? _N_O ___ What and where? ___________ _ 
Hazmat items must be attended constantly. 

Will you be providing private security? _N_o __ _ 

Will alcohol NO or food NO be served? 
----- -----

Additional approvals may be necessary through the ABCA or Health Department. 

Will you have vendors?_N_O ___ Are you charging admission_N_O ___ ? 
Check with B&0 Licensing to obtain additional licenses and tax information. 

Will streets YES or intersections NO be blocked? Requires police department assistance. 
List streets and/or intersections King St between German St and Old Queens Alley 

Public Works assistance needed? _N_o ___ Street Sweeping�N_o ___ Barricades or fencing 
Material _Y_E_ S ___ (additional fees apply)-council reserves right to assign additional units at applicant cost 

Will you be using loudspeakers or amplification devices? YES Will you be installing temporary 
structures, such as tents, bleachers, stages, 
inflatables? Tentativelyq What and where? Small tents for Game Knights and Cancer awareness orgs. 
Check with Planning for U&0 Requirements 

W·11 • d d. d k. b d ? Ensure an ADA spot 
' you require e icate par ing or agge meters. eutsiae elosea afea

What and where? Please consider free parking for First Friday evenings 
Check with Parking for costs and arrangements 
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Shepherdstown Finance Committee Minutes 
Wednesday, September 3, 2025 

      6:30PM. 
    Town Hall 

104 N. King Street 
 
 

1. Call to order:    6:37PM 

Committee members: Mayor Gatz, Marcy Bartlett, Marty Amerikaner 

Staff members: Gino Sisco, Maged Kirollos 

2. Approval of Minutes – No Minutes to Approve  
3. Visitors: Jim Auxer, Jan Hafer, Mark Kohut, Nancy Stewart 
4. Introduction of New Finance Director 
5.  Ongoing Business  

a. Purchase of Financial Reporting System 
a. Members discussed the potential financial reporting (ERP) software, 
b. The RFP for the ERP system was updated with an extended deadline to 

encourage more bidders, 
c. Marcy Bartlett discussed her proposal analysis for the two proposals that 

have been submitted, 
d. Members indicated that a demonstration for all systems should occur in 

October, 
b. Funding Requests 

a. Film Project – Motion to not provide support to film project from Marcy 
Bartlett, James Gatz second, all members voted against providing 
financial support to the film project. 

b. Constitution Day Parade – Motion to provide $1,500.00 to Constitution 
Day Parade from Marty Amerikaner, second from Marcy Bartlett, 
unanimously passed,  

c. Banners and Holiday Decorations – Motion to recommend that Town 
Council purchase winter decorations from Marty Amerkaner, Marcy 
Bartlett seconded, unanimously approved, 

d. Stormwater projects and State grant funding – Committee discussed 
different stormwater projects and how they are funded. 

i. There was a motion by Marty Amerikaner, seconded by Marcy 
Bartlett, to recommend that Town Council pay an outstanding bill 



for the engineering company that worked on the Fairfax Field 
bioswale on High Street, unanimously approved.  

ii. Marty Amerikaner motioned that the committee ask Town Council 
to allocate $15,000.00 to match state funding for a sidewalk study, 
Marcy bartlett seconded, passed unanimously. 

6. Adjourned:    7:30PM     Moved: Marcy Bartlett, Second: James Gatz, unanimous  
 

 

 
 
 

 



SHEPHERDSTOWN HISTORIC LANDMARKS COMMISSION 
Monday, September 8, 2025 

6:00 p.m. 
TOWN HALL 

104 NORTH KING STREET 

In attendance: Commissioner Chair Keith Alexander (KA), Commissioner Ashley Reynolds (AR), 
and Commissioner Rebecca Bicker (RB) 
In absentia: Commissioner Carmen Slater (CS), Commissioner Tom Mayes (TM), Architectural 
Consultant Jim King (JK) 
In audience: 25-17 Barbara and Tonica Thomas with their contractor Greg W. (501 E German St), 
25-22 Elizabeth Reinhart (218 South Duke Street), 25-24 Nicole (Nikki) and James Stoneberger
(107 South Princess Street), Teresa Meske (206 East High Street),  25-26 Rebecca Phipps (205
Rocky Street) Bonnie Casely and Jose Rubio (101 S Princess St workshop)

1. Call to Order: KA called the meeting to order at 6:00 p.m., made introductions of
commissioners, and explained Roberts Rules Simplified.
2. Approval of Minutes: August 2025 – no proposed changes. Approved in accordance with
Roberts Rules.
3. Visitor Comments: None outside of applications and workshops. 
4. Conflicts of Interest: None noted.
5. Applications:
25-17 (501 East German Street) Barbara and Tonica Thomas
Application Summary- Siding is currently original wood Dutch lap siding. Proposed replacement
with Charter Oak brand vinyl siding. Current 5’’ ogee/K-style gutter replacement with 6’’ inch
ogee/k-style.
Discussion- Guidelines page 37 cover exterior walls and part A states that wood siding that is
original to a house should be repaired rather than replaced. AR moved to reject the siding in
application 25-17 in accordance with guidelines on page 37. RB seconded. All in favor. None
opposed. Passed. Guidelines page 50 “roofs” sections “gutters and downspouts”, which states
that replacement gutters within public view (German St facing for this application) should feature
half-round profile gutters with round downspouts encouraged. Ogee/k-style gutters are allowable
out of public view. The applicants withdrew their application and will arrange a workshop.

25-18 (101 Ray Street) Eric Citron – not in attendance

25-22 (218 South Duke Street) Charles Morris and Elizabeht Reinhart
Application Summary- Install wood privacy fence at the rear of property not visible to the public. 6’
height (total) solid board construction with lattice top, with two gates and posts will have Seneca
tops and the color of fence will be black. Part of chain link fence is still standing and will remain.
Discussion- PG 68 of the guidelines part A under fences states “see Shepherdstown Zoning
Ordinance (9.803(d)) for fence requirements such as allowable height, configuration, and
placement. All fences in the Historic District are subject to review by the Planning Commission.”
Preferred materials are wood, stone, brick, or metal. Current front fence is black metal. Planning



 

does not allow 6’ fences on the side, only 4’.  RB moved to make a recommendation to the Planning 
Commission to approve 25-22 wood fence in accordance with PG 68 of the Guidelines part A 
“Fences”.  AR Seconded. All in favor. None opposed. Passed. 
 
25-23 (407 East German Street) Edith Thompson – not in attendance 
 
25-24 (107 South Princess Street) Nicole and James Stoneberger 
Application Summary: Install business sign for Stoney’s Pub on existing bracket that held the 
previous sign. Paint front door green (currently red). 
Discussion- Commercial Signage page 63 of guidelines. HLC does not approve paint colors. AR 
moved to recommend for approval by the planning commission application 25-24 in accordance 
with guidelines on page 63 stipulating that the sign is installed in the existing mounting bracket on 
the building and displays on both sides with proper clearance.  RB seconded. All in favor. None 
opposed. Passed. 
 
25-25 (206 East High Street) Allen and Teresa Meske 
Application Summary:  Replace and widen walkway which is currently pebble surfaced concrete. 
Create new similar walkways on each side of the home using stone pavers. Sample of pavers 
provided. 
Discussion- Sidewalks and Walkways page 65 of guidelines part B noting stone pavers may be an 
acceptable walkway material if the original walkway material is not present (current material 
pebble-surfaced concrete is specifically noted as not appropriate in part C). RB moved to approve 
application 25-25 in accordance with guidelines on page 65 A B and C.  AR seconded. All in favor. 
None opposed. Passed. 
 
25-26 (205 Rocky Street) Rebecca Phipps 
Application Summary: Window replacement. Current windows are wood 6 over 6 in the front (2) 
and 2 over 2 on the west side (2) and 6 over 6 (1) on the east side. Proposed Ply Gem MIRA 
Aluminum-clad wood windows with matching panes/mullions to the existing windows.  
Discussion- KA noted that the house was built in 1963 and is such considered historic as it 
is over 50 years old. Guidelines page 45 cover windows under  “replacement of existing 
windows” which states that ‘if replacement is necessary the replacement window should 
match the window being replaced in both material and design (part A) and that vinyl, vinyl-
clad and aluminum windows should not be used (part B). RB moved to approve the 
replacement of the existing windows stipulating the same material and design be replaced 
in accordance with PG 45 of the Guidelines “Replacement of Existing Windows” part A and 
B. AR seconded. All in favor. None opposed. Passed. 
 
6. Workshop Sessions: 101 S. Princess Street – Front Door  
Discussion- the current door is not appropriate, and the previous materials are no longer in the 
owner’s possession. The HLC will schedule a site visit once all commissioners are able to attend 
to aid the homeowners in determining appropriate modifications to the new door to achieve 
compliance. 
 



7. Ongoing Business:
• Appropriateness of Elmwood Cemetery new construction (lies in Shepherdstown’s

National Register of Historic Places, but not in the Corporation of Shepherdstown)
Discussion- Not discussed.

• Shepherdstown Visitors Center Sign
Discussion- Not discussed.

8. New Business:
• Demolition by Neglect Ordinance

Discussion- TM and KA inquired with the WV SHPO on a standard policy noting that we are
the first town in WV to attempt to do so. Commissioners will continue to investigate the
possibility.

• Timing of Monthly Agenda Packets from Town to HLC
Discussion- HLC requests that meeting materials be provided to the HLC for review by the
first Monday of the month which should be achievable as the Town is required to comply
with Ordinance section 9-309(2) requiring newspaper publication of the HLC meeting and
notification to applicants/property owners 7 days prior to the hearing/meeting. If the
materials are not provided, the meeting will not proceed.

• Staff Input Form
Discussion- For this to be helpful, it would require substantially more Town time and effort
to compile information needed by the HLC such as the Guidelines’ pages and letters
applicable to the application, age of the property, current composition, etc. and noted that
the Town does not need to continue to provide the staff input forms to the HLC in the future.

9. Adjournment: RB moved to adjourn at 7:54p.m. KA seconded. All in favor. None opposed.
Passed.



 

Shepherdstown Tree Commission draft minutes 
Thursday, September 11, 2025 at 6 PM – – Town Hall 

 
Members present: Linus Bicker, Robin McGrorty, Charlotte Baker-Shenk 
Absent: James Dillon 
 
Visitors: Jim Auxer 
 
1. Linus called the meeting to order at 6:15 PM. 
 
2. Approval of August 14, 2025 Minutes 
Charlotte offered an amendment to the minutes to add that the Tree Commission 
approved a cap of $600 for planting the groundcover plugs in Sage Place tree wells. Robin 
moved to approve the minutes with that amendment. Approved unanimously. 
 
3. Public comments. 
Jim Auxer gave general complimentary comments to the work that the Tree Commission is 
doing.   
 
4. Unfinished Business 
 
Town Hall sugar maple 
Linus and Charlotte observed the severe erosion at that tree caused by downward slope. 
Commission discussed ways to remedy that situation before considering replanting with a 
different tree. Tree Commission held discussion about possible options for building a box 
around the tree well, planting it closer to the sidewalk and use a grate that can be walked 
on and integrated with sidewalk. Robin will assess and provide recommendations at 
October meeting. 
 
Sage Place tree wells-- Ground cover planting (Carex woodii) in Tree Wells. Green is Great 
bid $1000 to plant the plugs. Ecological Services bid $600 for the same work.  The 
Commission approved the lower bid. Linus will coordinate with Ecological Services for 
procurement.  
 
Landscaping Contract - Linus advised the members that the Mayor had received a bid for a 
contract related to flower bed/tree well maintenance of the town’s areas.  
 
307 W. German— Linus will coordinate with Viking for additional pruning needs. 
 
410–412 E.German— Work completed – Tree removed. 
 
309 W.German— Linus will contact Trees 101 to check on bacterial leaf scorch and also 
coordinate with Viking to take photos as a visual record for where die back is occurring to 
inform pruning in the upcoming dormant season.  



 

 
#276 108 E.New— Viking is scheduled to prune. 
 
German and Duke stop sign visibility concern. Ecological Services to provide bid for this 
work.  
 
German and princess Japanese lilac tree. Robin assessed the tree and saw the deadwood. 
Linus will coordinate with Ecological Services for a bid.  
 
Watering. Trees being watered during extended periods of no rain.  
 
State Forestry Grant Funding: No update. We will know in October if the funding will 
become available. Linus recommends waiting till we hear if it’s forthcoming, and then take 
the time to rewrite the grant proposal. 
 
Bartlett Arborscope. Renewal cost is $2400. We will wait to make payment to see if we can 
use grant funding for this. 
 
Fall Planting Plan: 

James replied to Robin’s email request and offered recommendations for tree 
selections which were given consideration in the following list: 
 

Town Hall sugar maple. Tree commission decided on an Accolade Elm which is a 
tall and fast growing tree. 
 

Hawthorne outside, Bistro 112, James asked if it could be nursed back to health but 
further discussion indicated that was unlikely.It is clear that the tree hole needs to be 
enlarged. Commission will discuss shifting the tree well so that there is no interference of 
access to the front door of the storefront. Linus and Ecological Services to discuss moving 
the location as indicated and add a tree grate so there is better water access to the tree 
that still allows proper sidewalk use. Tree Commission decided to plant a pink dogwood in 
this location as it will be a suitable understory tree. 
 

220 W.German. Linus will contact public works to find out why the tree well located 
there previously was removed and to coordinate adding a tree well to replace the one that 
was covered up. Charlotte will research the previous action for removing previous tree/tree 
well. Tree Commission decided to plant Okame Cherry in this location. 
 

213 W.German — This is the location where a large tree was removed previously, 
assuming that basement flooding was due to tree roots. Since then, we have learned that 
the problem may instead be due to improper grading. Linus will coordinate with  Ecological 
Services about the previous proposal to remedy the grading problem as well as tree well 
preparation. Tree Commission decided to plant a Red Rage Black Gum in this location. 
 



 

The Tree Planting Plan was further discussed and suggestion was made to wait until spring 
for tree planting because of the drought and how dry the soil is.  Tree Commission agreed 
to defer most of the planting until Spring and to choose sites for fall planting on an ad-hoc 
basis. 
 

335 W.German (north side) needs stump removal.  Linus will contact Viking to do a 
deep grind for spring planting.  Tree Commission decided to plant a Jefferson Elm here. 
 

337 W.German . Tree Commission decided to plant a thornless honey locust 
“Skyline” 
] 

310-314 W.German (south side which is beneath powerlines) – Tree Commission 
decided to plant 3 trees in this location to augment the streetscape in the approach to 
town: an American Hornbeam, flowering dogwood, and a fringetree. Linus will coordinate 
with Public Works about any infrastructure concerns in this planting location. 
 

Linus observed that the Hophornbeams in front of the Good Shop are not doing 
well. Later in the meeting, Jamie from Ecological Services was contacted by phone during 
the meeting and reported that the  trees  should come back fine in the spring. Charlotte will 
ask Jamie if we also planted any American hornbeam. 
 
5. New Business 
Linus advised the Tree Commissiosn that the mayor is asking the commission to 
implement the Jefferson County tree canopy plan which is in support of the 
Shepherdstown Comprehensive Plan(LU23).  Linus will send this document to members of 
the tree commission for review and discussion at our next meeting. 
 
Tree Commission discussed the concern about boxwood tree moths. Tree Commission 
does not believe that the town owns any boxwood. 
 
Tree Commission discussed using compost to amend the soil in tree wells. Tree 
Commission will assess best seasonal time for using such amendments in the tree wells. 
 
6. Meeting adjourned at 8:05 PM. 
 
 



 

Corporation of Shepherdstown 

Minutes for Meeting of the Water and Sanitary Board 

September 25, 2025  6 pm 

Town Hall 104 N. King Street 

1. Call to Order  

2. Members Present 

Water Board: Marcy Bartlett, Dan Shelton, and Sue Kemnitzer 

Sanitary Board: Harvey Heyser and Bob Keller 

3. Staff Present: Woody Coe, Kenny Shipley, Duane Swisher, Gino Sisco and 
Maged                              Kirollos 

4. Visitors: Jeff Ekstrom of Gosh Engineering.   

3.  Minutes of  August 28 Meeting    

Vote to Approve by Sanitary Board – vote postponed until next meeting because of the lack of a 
quorum. (Bob Keller was absent from the September meeting and James Gatz was absent for 
this meeting) 

Vote to Approve by Water Board – vote postponed until next meeting because of the lack of a 
quorum.   

4. Flow and Quality Reports from Staff – All measures were within acceptable          limits.  

5. Financial Reports  

          a. Budget v Actuals – Both boards continue to be concerned that the numbers                  lag by two 
months.  

b. Balances in Reserve Accounts –  

Both boards find the reserve accounts difficult to track because titles of the accounts are 
inconsistent and do not track with the Public Service Commission report.    

Also, the Sanitary Board asks for a more detailed analysis and plan for the Membrane 
Replacement Account.  The plan should present the timeline for replacement of the membranes, 
the estimated costs, the balances currently in the account, and the projected need for annual 
payments into the account.  

6. Unfinished Business 

a. Status of the new drinking water chlorination system – The new hypochlorite system has been 
in operation for two weeks and is performing well. The Board thanked the staff for completing the 
changeover.   



 

b. Hydrant Report and Meeting with Fire Department – James Gatz, Sue Kemnitzer, Gino Sisco, 
Woody Coe and Duane Swisher met with the leadership of the Shepherdstown Fire 
Department.  Woody Coe briefed them on the extensive work the water department has done to 
install new hydrants and ensure that all hydrants are up to the standard required by the state.  We 
asked the department to notify the Water Department about training exercises that create more 
demand on the delivery system, and to help us better estimate that amount of water that the 
department is using.  The Water Department does not charge the Fire Department for the water it 
uses.  However, a better estimate would improve our explanation of why our “unaccounted for” 
water is at 21% when the state standard is 15%.   

c. Sanitary Service for Elmwood Cemetery -  Bob Keller renewed his suggestion to build out 
sewer service to the house in Elmwood and those in the adjacent neighborhood. He requested 
that our consulting engineer look at the situation again and prepare suggestions and cost 
estimates for the project.   Sue Kemnitzer reported that the mayor (as chair of the Sanitary Board) 
wants to be involved and suggested that the Sanitary Board could have a special  meeting to 
discuss this. She offered to brief the mayor today so the special meeting could happen soon.  

7. New Business 

a. Plans audits and preparation of the annual Public Service Commission Reports – Maged 
Kirollos reported that preparation of the report is well underway.  The Boards asked for a detailed 
briefing on the meaning of the numbers in the report. 

8. Next Meeting October 23 and discuss date of November meeting 

Given the holidays in November and December, we agreed to combine the meetings into 
one.  December 11 is a suggested date.  

9. Adjournment  

 



     Staff Reports



October 2025 

Staff Report 

Shepherdstown Wastewater, Water and Streets 

Water/Sewer Leaks / Issues 

1) Bon Aire- Hydrant valve leaking- (awaiting parts)

2) Chatfield Dr- Service line leak 9/8

3) German St. Civil War Bldg- Service line leak 9/15

4) Rt 230- Service Main leak- 9/15

5) Perth Way- Service line leak- 9/22

6) Exeter Ct.- Service line leak- 9/19

Water plant/Wastewater plant 

Water plant-  

-Chemical changes from CL2 gas to now CL2 liquid-Operator safety

Wastewater plant- 

-Tow motor service
-Crane service

Lead and Copper rule 

All lead and copper results did not exceed the 90th percentile 

Streets 

Fix street signs/ Loading zones 

Paving  

Mowing Trimming Weeding  

Event prep 



October 2025 

Clean street drains/ leaves 

Hometown Hero Banners 

PW yard clean-up 

Curb painting 

Loading zone painting 

Trash/Recycling/Yard waste/Rough cost  

Glass- 10 tons Dump cost $2000 

Trash – 48 Tons collected in the month of July. Dump cost $2544 

Recycling- 12 Tons collected in the month of July. Dump cost $1260.00 

Yard Waste- 15 loads. Dump cost $750 

New Park Property 

O’Hurley’s – 6 lots remain to be clean and cleared. 

PATH Project update (Kenny Shipley) 

Sept 2025- plans will be finalized Fall 2025. Project is due out for bid spring of 2026 



October 2025 

Shepherdstown Police Department 

Over the past month, the police department has provided monitoring and support for 
several special events, including: 

• First Friday
• Appalachian Heritage Festival
• 80th Anniversary Farm to Table Event
• Constitution Day Parade

Additionally, we assisted West Virginia Tourism during their recent video production in 
Shepherdstown. 

Upcoming Events: 

• Freedom’s Run – Saturday, October 4th
• "No Kings Day 2" – Saturday, October 18th, 4:00 PM to 5:30 PM
• Shepherd University Homecoming Parade – Saturday, October 25th

At this time, we have not received any additional event applications. 

Personnel Update: 

The department recently conducted interviews with two candidates for employment. One 
candidate has withdrawn from the process. The second candidate is currently undergoing 
a background check. 



Town Financial Status



The Corporation of Shepherdstown has recorded the following (results for FY26): As of August 
31, 2025: 

 Total Budgeted Revenue (YTD): $636,008 (including Rollover amount of $384K)
 Total Actual Revenue (YTD): $679,319
 Overall Variance: $43,311 Actual above budget by 6 %
 Total Budgeted Expenditures (YTD): $486,733
 Total Actual Expenditures (YTD): $404,227
 Overall Variance: –$82,507 Actual below budget by ~17 %

Key Insights: 

 The town’s actual financial activity is slightly above budget, with total revenues 6%
higher and expenditures by about 17% below planned levels as of the end of August.

 This modest surplus indicates the town is generally tracking close to its fiscal plan, but
should monitor underperforming revenue streams or deferred expenses contributing to
any gap.

 Certain categories, like property taxes, seem to have front-loaded collections, while
others, like supplemental taxes or specific fees, are lagging behind expectations.

 Top Over-Performing Categories (ahead of budget) 

1. Property Taxes (Ad Valorem): +$63,465

 Strong collections, especially front-loaded in August.
2. Total Revenues (category roll-up): +$43,311

 Driven by stronger-than-expected tax inflows and contributions.
3. Business Licenses: +$ $7,281

 Revenue received at the beginning of FY26
4. Interest Income (Operating Account): +$12,338

 Higher returns from cash balances due to interest rate conditions.

Top Under-Performing Categories (behind budget) 

 Total Expenses: –$82,507

 Spending is significantly below plan, possibly due to timing delays in
programs/projects.

 Contingencies: –$35,991

 No contingency funds have been spent yet by YTD.



 Hotel/Motel Tax: –$20,015

o Tourism-related revenue is weaker than forecast.

 Interpretation 

 Positive drivers are concentrated in core taxes, interest earnings, and grants, which are
ahead of plan.

 Underperformance is more visible in spending categories (expenses, contingencies,
planning, promotions), suggesting a timing lag in expenditures rather than overspending.

 The Hotel/Motel Tax and Video Lottery shortfall are the most notable revenue concerns,
likely tied to slower activity.

Maged A. Kirollos 
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REVENUES
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

299 Carryover $ 240,000 $ 174,950 $ 384,522 $ 384,522 $384,522 $0

301 Taxes Ad Valorem $ 239,731 $ 253,444 $ 253,444 $ 42,241 $105,705 $63,465 Property Taxes (Collections are heavy in Aug/Sep and Feb/Mar) 

301-06 Supplemental Taxes
$ 23,100 $ 26,155 $ 26,155 $ 4,359 $0 ($4,359) These are additional Property Taxes that are collected on reassessed values of properties throughout the year

303 Gas & Oil Severance Tax
$ 20,000 $ 5,000 $ 5,000 $ 0 $0 $0 Annual distribution from WV for Gas and Oil mining taxes imposed on businesses (Distribution occurs in October)

304 Utility Tax $ 56,000 $ 80,000 $ 80,000 $ 13,333 $11,033 ($2,300) Monthly Utility Taxes assessed on all utilities

305 B&O Tax $ 83,000 $ 85,000 $ 85,000 $ 0 $0 Quarterly tax assessed on First Energy Only

306 Liquor Tax $ 185,000 $ 185,000 $ 185,000 $ 0 $0 $0 Quarterly tax assessed on the sale of Wine, Liquor, and Private Clubs by WV

307 Animal Control Tax $ 400 $ 400 $ 400 $ 67 $127 $60 Fees for dog tages collected by Jefferson County

308 Hotel/Motel Tax $ 300,000 $ 300,000 $ 300,000 $ 50,000 $29,985 ($20,015) Monthly Tax assessed on local hotels, motels, and short term rentals

314 Sales Tax
$ 560,000 $ 560,000 $ 560,000 $ 0 $0 $0

Quarterly 1% sales tax collected by WV on sales within Shepherdstown limits (Distributions received in Oct, Jan, Apr, 
and Jul)

320 Fines, Fees, and Court Costs $ 57,000 $ 55,000 $ 55,000 $ 9,167 $8,547 ($620)

321 Parking Violations $ 30,000 $ 12,000 $ 12,000 $ 2,000 $0 ($2,000)

325 Business Licenses $ 20,000 $ 10,000 $ 10,000 $ 1,667 $8,948 $7,281 Revenue received as beginning of FY26

326 Building Permits $ 4,000 $ 4,000 $ 4,000 $ 667 $605 ($62)

328 Franchise Tax $ 9,000 $ 5,500 $ 5,500 $ 0 $0 $0 Quarterly Tax assessed by Shepherdstown on Comcast Cable

330 Interstate/International Registration Plan
$ 7,000 $ 5,000 $ 5,000 $ 833 $304 ($530)

Fees assessed by WV on commercial vehicles using the roads in The State (Usually collected monthly, but they are 
sporadic)

342 Parking Meters $ 120,000 $ 155,000 $ 155,000 $ 25,833 $20,048 ($5,786) Includes Parking Meter and Parking Permit Revenue

345 Rent and Concession Revenue $ 45,000 $ 45,000 $ 45,000 $ 7,500 $9,500 $2,000 Monthly rent from the Water and Sewer Departments ($1,800 each)

350 Refuse Collection $ 175,000 $ 175,000 $ 175,000 $ 29,167 $26,762 ($2,405) Monthly refuse collection revenue

368 Contributions from Other Entities $ 0 $ 0 $ 0 $ 0 $0 $0

374 Payroll Reimbursement $ 1,095,600 $ 0 $ 0 $ 0 $1,551 $1,551

376 Gaming Income $ 110,000 $ 90,000 $ 90,000 $ 15,000 $17,949 $2,949 Monthly Tax assessed by WV on gaming revenue in The State

380 Interest Income - Operating Account $ 80,000 $ 130,000 $ 130,000 $ 21,667 $34,005 $12,338

381 Misc. Reimbursements $ 2,000 $ 0 $ 0 $ 0 ($1,386) ($1,386) Window Replacement - Dr. Paul Davis

382 Refunds and Rebates $ 10,000 $ 10,000 $ 10,000 $ 1,667 $3,057 $1,390 Quarterly Rebate from WV Purchasing Card

391 Recycling Program $ 34,000 $ 36,000 $ 36,000 $ 6,000 $8,105 $2,105 Monthly recycling collection revenue

397 Video Lottery $ 240,000 $ 243,129 $ 243,129 $ 20,261 $9,953 ($10,308) Weekly Tax assessed by WV on Video Lottery Games

399 Miscellaneous Revenue $ 350 $ 350 $ 350 $ 58 $0 ($58) Payroll Reimbursement for Police grant work

Total Revenues $ 3,746,181 $ 2,645,928 $ 2,855,500 $ 636,008 $ 679,319 $43,311

Corporation of Shepherdstown
FY26 Budget vs Actuals

Through August 31, 2025



Department Expense Line Items
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

409 Mayor's Office - 409
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

101 Salary $ 2,000 $ 2,000 $ 2,000 $ 333 ($333)

104 FICA $ 151 $ 0 $ 0 $ 0 $0

111 Telephone $ 970 $ 500 $ 500 $ 83 ($83)

226 Liability Insurance $ 100 $ 100 $ 100 $ 17 ($17) Workers Comp

Total Mayor's Office $ 3,221 $ 2,600 $ 2,600 $ 433 $ 0 ($433)

410 City Council -410
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

101 Salaries $ 6,000 $ 6,000 $ 6,000 $ 1,000 $ 0 ($1,000)

104 FICA $ 450 $ 450 $ 450 $ 75 $ 0 ($75)

226 Liability /Workers Comp Insurance $ 550 $ 250 $ 250 $ 42 $ 0 ($42) Workers Comp

Total Council $ 7,000 $ 6,700 $ 6,700 $ 1,117 $ 0 ($1,117)

87

411 City Recorder
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

101 Salaries $ 1,500 $ 1,500 $ 1,500 $ 250 ($250)

104 FICA $ 115 $ 115 $ 115 $ 19 ($19)

226 Liability /Workers Comp Insurance $ 64 $ 64 $ 64 $ 11 ($11) Workers Comp

Total Recorder $ 1,679 $ 1,679 $ 1,679 $ 280 $ 0 ($280)

141

416 Police Judges - 416
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

223 Professional Services $ 8,900 $ 9,900 $ 9,900 $ 1,650 $ 400 ($1,250) One Municipal Court Judge and one prosecutor

Total Police Judges $ 8,900 $ 9,900 $ 9,900 $ 1,650 $ 400 ($1,250)

435 Regional Dev Authority - 435
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

222 Dues & Subscriptions $ 1,439 $ 2,649 $ 2,649 $ 442 $ 0 ($442) Annual Bill from Regional Development Authority 

Total Regional Dev. Authority $ 1,439 $ 2,649 $ 2,649 $ 442 $ 0 ($442)

437 Planning & Zoning - 437
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

103 Salaries $ 75,200 $ 85,508 $ 85,508 $ 14,251 ($14,251)

104 FICA $ 6,169 $ 6,541 $ 6,541 $ 1,090 ($1,090)

105 Group Insurance $ 14,364 $ 12,000 $ 12,000 $ 2,000 ($2,000)

106 Retirement $ 8,000 $ 8,550 $ 8,550 $ 1,425 ($1,425)

211 Telephone $ 2,000 $ 0 $ 0 $ 0 $0

214 Travel $ 0 $ 0 $ 0 $ 0 $0

218 Postage $ 105 $ 0 $ 0 $ 0 $0

220 Advertising/Legal Publications $ 1,000 $ 0 $ 0 $ 0 $ 63 $63

221 Training & Education $ 300 $ 0 $ 0 $ 0 $0

222 Dues & Subscriptions $ 105 $ 0 $ 0 $ 0 $0

209 Professional Services $ 21,300 $ 8,500 $ 8,500 $ 1,417 ($1,417) legal costs

226 Insurance & Bonds $ 2,000 $ 2,000 $ 2,000 $ 333 ($333) Workers Comp

230 Contracted Services $ 0 $ 2,000 $ 2,000 $ 333 ($333)

341 Departmental Supplies $ 0 $ 0 $ 0 $ 0 $0



Department Expense Line Items
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

353 Computer Software / Tech $ 0 $ 0 $ 0 $ 0 $0

Total Planning and Zoning $ 130,543 $ 125,099 $ 125,099 $ 20,850 $ 63 ($20,787)

438 Elections - 438
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

103 Salaries $ 0 $ 1,000 $ 1,000 $ 167 $ 0 ($167)

222 Departmental Supplies $ 0 $ 4,500 $ 4,500 $ 750 $ 0 ($750)

223 Total Elections $ 0 $ 5,500 $ 5,500 $ 917 $ 0 ($917) No election in FY 25

440 City Hall - 440
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

103 Salaries $ 161,173 $ 202,008 $ 202,008 $ 33,668 $ 30,299 ($3,369)

104 FICA $ 12,330 $ 15,454 $ 15,454 $ 2,576 $ 2,300 ($276)

105 Group Insurance $ 21,500 $ 32,000 $ 32,000 $ 5,333 $ 5,695 $361

106 Retirement $ 7,797 $ 25,930 $ 25,930 $ 4,322 $ 2,604 ($1,718)

108 Overtime/Extra Help
$ 4,000 $ 2,000 $ 2,000 $ 333 ($333)

Overtime is not being broken out separately but is being included in Salary line (This had not been previously separated 
from Salaries before FY25)

211 Telephone $ 9,000 $ 8,000 $ 8,000 $ 1,333 ($1,333)

213 Utilities $ 10,000 $ 12,000 $ 12,000 $ 2,000 $ 2,710 $710

214 Travel $ 2,000 $ 2,000 $ 2,000 $ 333 ($333)

215 R&M Building & Grounds $ 3,800 $ 8,000 $ 8,000 $ 1,333 $ 12,961 $11,628 Oracle Elevator - Replace door operator board on elevator

216 R&M Equipment $ 2,100 $ 2,000 $ 2,000 $ 333 $ 151 ($182)

218 Postage $ 2,500 $ 4,000 $ 4,000 $ 667 $ 9 ($658) Mail Machine

219 Building & Equipment Rental $ 850 $ 700 $ 700 $ 117 $ 176 $59

221 Training and Education $ 1,500 $ 2,000 $ 2,000 $ 333 ($333)

220 Advertising/Legal Publications $ 1,200 $ 1,200 $ 1,200 $ 200 $ 1,162 $962

222 Dues & Subscriptions $ 1,450 $ 0 $ 0 $ 0 $ 202 $202

223 Professional Services $ 50,000 $ 25,000 $ 25,000 $ 4,167 $ 6,002 $1,835

224 Audit Costs $ 12,000 $ 8,100 $ 8,000 $ 8,000 $ 8,748 $748 Yearly Audit Costs - BHM, CPA HRP - CH Audit Cost June 30, 2024

226 Insurance & Bonds $ 42,000 $ 35,000 $ 35,000 $ 5,833 $ 3,957 ($1,877) Workers Comp and liability insurance

230 Contracted Services
$ 57,850 $ 41,000 $ 41,000 $ 6,833 $ 9,277 $2,444

Gusto Payroll Fees and Dana Fogle CPA fees - FY26 Local Assessment for the Eastern Panhandle Regional Planning & 
Dev. - Region 9

341 Departmental Supplies $ 20,000 $ 23,000 $ 23,000 $ 3,833 $ 3,108 ($725) Office Supplies, Cleaning Supplies, Town Uniform Laundry Services, Etc

353 Computer Software/IT $ 20,000 $ 30,000 $ 30,000 $ 5,000 $ 4,200 ($800) IT subscriptions like adobe, zoom, quickbooks, etc; moving into correct line

Total City Hall $ 443,050 $ 479,392 $ 479,292 $ 86,549 $ 93,562 $7,013 Even though appears to be an increase reflects lines that are underbudgeted in the current year

444 Contributions/Transfers-444
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

566 Contributions/Transfers to Other Funds $ 13,739 $ 0 $ 0 $ 0 $0

568 Contributions - Community Grants $ 15,000 $ 15,000 $ 15,000 $ 2,500 $ 17,350 $14,850 Shepherdstown Visitor's Center - Community Grant - PYMT # 1

568-1 Fire Dept $ 4,700 $ 8,000 $ 8,000 $ 1,333 ($1,333)

Total Contributions/Transfers $ 33,439 $ 23,000 $ 23,000 $ 3,833 $ 17,350 $13,517

571 Parking-571
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

103 Salaries $ 0 $ 51,084 $ 51,084 $ 8,514 ($8,514) New Dept for FY 26 - will allocate from Police Dept moving forward. 

104 FICA $ 0 $ 3,908 $ 3,908 $ 651 ($651)

105 Group Insurance $ 0 $ 6,800 $ 6,800 $ 1,133 ($1,133)

106 Retirement $ 0 $ 8,000 $ 8,000 $ 1,333 ($1,333)

216 R&M Equipment $ 0 $ 2,000 $ 2,000 $ 333 ($333)



Department Expense Line Items
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

345 Uniforms $ 0 $ 750 $ 750 $ 125 ($125)

Total Parking $ 0 $ 72,542 $ 72,542 $ 12,090 $ 0 ($12,090)

699 Contingencies-699
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

566 Merit $ 0 $ 0 $ 0 $ 0 $0

COLA $ 0 $ 0 $ 0 $ 0 $0

566 Unexpected Contingencies $ 0 $ 6,375 $ 215,947 $ 35,991 ($35,991)

Total Contingencies $ 0 $ 6,375 $ 215,947 $ 35,991 $ 0 ($35,991)

700 Police Department - 700
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

103 Salaries
$ 445,000 $ 467,725 $ 467,725 $ 77,954 $ 85,156 $7,202

Inlcudes Parking Enforcement and Admin Support - Parking will be allocated to new created dept ( Parking)

104 FICA $ 40,545 $ 35,781 $ 35,781 $ 5,964 $ 6,396 $432

105 Group Insurance $ 92,000 $ 106,720 $ 106,720 $ 17,787 $ 17,419 ($368)

106 Retirement $ 30,000 $ 53,000 $ 53,000 $ 8,833 $ 3,816 ($5,018)

108 Overtime/Extra Help
$ 85,000 $ 40,000 $ 40,000 $ 6,667 ($6,667)

Overtime is not being broken out separately but is being included in Salary line (This had not been previously separated 
from Salaries before FY25)

211 Telephone $ 10,000 $ 10,000 $ 10,000 $ 1,667 $ 866 ($800)

213 Utilities $ 5,000 $ 5,000 $ 5,000 $ 833 $ 4,272 $3,439

215 R&M Building & Grounds $ 15,000 $ 15,000 $ 15,000 $ 2,500 ($2,500)

216 R&M Equipment $ 4,000 $ 5,000 $ 5,000 $ 833 $ 1,599 $766

217 R&M Auto $ 14,000 $ 14,000 $ 14,000 $ 2,333 $ 1,337 ($996)

218 Postage $ 2,100 $ 2,100 $ 2,100 $ 350 $ 401 $51

219 Building & Equipment Rental $ 0 $ 0 $ 0 $ 0 $0

220 Advertising/Legal Publications $ 1,000 $ 1,000 $ 1,000 $ 167 ($167)

221 Training & Education $ 4,000 $ 5,000 $ 5,000 $ 833 $ 895 $62

222 Dues & Subscriptions $ 0 $ 0 $ 0 $ 0 $0

223 Professional Services $ 17,000 $ 6,000 $ 6,000 $ 1,000 ($1,000) Law Firm Fees

226 Insurance & Bonds $ 65,000 $ 77,500 $ 77,500 $ 12,917 $ 12,103 ($814) Workers Comp and Liability Insurance

229 Court Costs and Damages $ 5,000 $ 1,000 $ 1,000 $ 167 ($167)

230 Contracted Services $ 3,450 $ 3,450 $ 3,450 $ 575 $ 1,878 $1,303 Magistrate and Police Court Attorney

235 Police Remittance Fees $ 6,000 $ 7,000 $ 7,000 $ 1,167 $ 1,125 ($42)

307 Bank Charges $ 0 $ 0 $ 0 $ 0 $ 64 $64

341 Departmental Supplies $ 35,210 $ 35,000 $ 35,000 $ 5,833 $ 1,935 ($3,898)

343 Police Gas/Fuel $ 20,000 $ 20,000 $ 20,000 $ 3,333 $ 1,795 ($1,538)

345 Uniforms $ 5,000 $ 6,400 $ 6,400 $ 1,067 $ 622 ($444) Mostly for new officers

353 Computer Software/IT $ 15,000 $ 47,000 $ 47,000 $ 7,833 $ 9,018 $1,185 Software costs, Tek Advisors Etc - (Notebooks for 2 police vehicles)

Total Police Dept $ 919,305 $ 963,676 $ 963,676 $ 160,613 $ 150,698 ($9,915)

750 Streets - 750
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

103 Salaries $ 130,000 $ 123,963 $ 123,963 $ 20,661 $ 18,773 ($1,887)

104 FICA $ 10,000 $ 9,483 $ 9,483 $ 1,581 $ 1,421 ($159)

105 Group Insurance $ 23,000 $ 29,500 $ 29,500 $ 4,917 $ 4,422 ($495)

106 Retirement $ 7,000 $ 6,500 $ 6,500 $ 1,083 $ 1,063 ($20)

211 Telephone $ 700 $ 600 $ 600 $ 100 $ 311 $211

213 Utilities $ 25,000 $ 28,000 $ 28,000 $ 4,667 $ 5,523 $856 Potomac Edison - Street Lights/Master Bill Account

215 R&M Buildings & Grounds $ 40,000 $ 7,000 $ 7,000 $ 1,167 $ 3,163 $1,996 Street Maintenance - Panhandle Dumpsters invoice "Standard 30 yd pricing 409 E. High Street $1847"



Department Expense Line Items
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

216 R&M Equipment $ 9,000 $ 5,000 $ 5,000 $ 833 $ 7,908 $7,074 Shepherdstown Ash Treatments x 31 trees $4k, Mini Excavator tracks $1.5k, Mini Excavator tracks rental $1.2k

217 R&M Auto $ 9,000 $ 11,000 $ 11,000 $ 1,833 $ 1,759 ($75)

220 Advertising/Legal Publications/Postage $ 250 $ 250 $ 250 $ 42 $ 0 ($42)

221 Training & Education $ 255 $ 250 $ 250 $ 42 $ 0 ($42)

226 Insurance & Bonds $ 20,000 $ 22,000 $ 22,000 $ 3,667 $ 3,074 ($593) Workers Comp and Liability Insurance

230 Contracted Services $ 70,000 $ 72,500 $ 72,500 $ 12,083 $ 6,815 ($5,268) Includes Tree Maintenance - Street Grant Expense

341 Departmental Supplies $ 30,400 $ 35,000 $ 35,000 $ 5,833 $ 2,102 ($3,731)

343 Auto Supplies $ 7,500 $ 7,500 $ 7,500 $ 1,250 $ 415 ($835)

345 Uniforms $ 5,000 $ 5,000 $ 5,000 $ 833 $ 384 ($449)

Total Streets $ 387,105 $ 363,546 $ 363,546 $ 60,591 $ 57,133 ($3,458)

800 Sanitation-800
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

103 Salaries $ 126,600 $ 137,780 $ 137,780 $ 22,963 $ 26,944 $3,980

104 FICA $ 5,800 $ 10,540 $ 10,540 $ 1,757 $ 2,047 $290

105 Group Insurance $ 10,000 $ 10,000 $ 10,000 $ 1,667 $ 1,608 ($59)

106 Retirement $ 5,000 $ 12,200 $ 12,200 $ 2,033 $ 2,408 $375

216 R&M Equipment $ 15,000 $ 1,000 $ 1,000 $ 167 ($167)

217 R&M Auto $ 10,000 $ 10,000 $ 10,000 $ 1,667 ($1,667)

218 Postage $ 5,000 $ 250 $ 250 $ 42 ($42)

220 Advertising $ 100 $ 100 $ 100 $ 17 ($17)

221 Training & Education $ 400 $ 200 $ 200 $ 33 ($33)

226 Insurance & Bonds $ 35,000 $ 1,200 $ 1,200 $ 200 $ 106 ($94) Workers Comp

230 Contracted Services $ 20,000 $ 25,000 $ 25,000 $ 8,333 $ 7,410 ($923) Reimbursement to Bavarian Inn for Trash Service Per Annexation Agreement

341 Departmental Supplies $ 10,000 $ 12,000 $ 12,000 $ 2,000 $ 2,607 $607

343 Auto Supplies $ 12,000 $ 5,000 $ 5,000 $ 833 $ 290 ($543)

345 Uniforms $ 3,000 $ 4,000 $ 4,000 $ 667 $ 577 ($90)

349 001-Landfill $ 28,400 $ 28,000 $ 28,000 $ 4,667 $ 5,919 $1,252 Landfill Fees

349 002-Recycling $ 15,000 $ 20,000 $ 20,000 $ 3,333 $ 2,597 ($736) Recycling Fees

353 Software/IT $ 12,000 $ 6,000 $ 6,000 $ 1,000 $ 123 ($877) Intuit, Tek Advisors Etc

Total Sanitation $ 313,300 $ 283,270 $ 283,270 $ 51,378 $ 52,635 $1,256

806 Water & Sewer-806
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

103 Salaries $ 798,600 $ 0 $ 0 $ 0 $ 0 $0 Salaries are being recorded in Due To/From Account Instead of here

104 FICA $ 62,000 $ 0 $ 0 $ 0 $ 0 $0 FICA is being recorded in Due To/From Account Instead of here

105 Group Insurance $ 170,000 $ 0 $ 0 $ 0 $ 0 $0

106 Retirement $ 65,000 $ 0 $ 0 $ 0 $ 0 $0 Retirement is being recorded in Due To/From Account Instead of here

Total Water & Sewer $ 1,095,600 $ 0 $ 0 $ 0 $ 0 $0 Water and Sewer will reimburse for these expenses

900 Parks and Rec - 900
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

103 Salaries $ 7,000 $ 0 $ 0 $ 0 $0

104 FICA $ 536 $ 0 $ 0 $ 0 $0

105 Group Insurance $ 1,677 $ 2,500 $ 2,500 $ 417 $ 670 $253

106 Retirement $ 200 $ 0 $ 0 $ 0 $0

213 Utilities $ 250 $ 250 $ 250 $ 42 $ 32 ($10)

215 R&M Buildings & Grounds $ 5,000 $ 8,000 $ 8,000 $ 1,333 ($1,333)

216 R&M Equipment $ 0 $ 1,000 $ 1,000 $ 167 ($167)



Department Expense Line Items
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

226 Insurance & Bonds $ 1,137 $ 1,500 $ 1,500 $ 250 $ 467 $217 Workers Comp and Liability Insurance

341 Departmental Supplies $ 2,000 $ 2,000 $ 2,000 $ 333 ($333)

343 Auto Supplies $ 2,000 $ 1,000 $ 1,000 $ 167 $ 112 ($54)

459 Capital Outlay-Equipment $ 60,200 $ 0 $ 0 $ 0 $0

Total Parks and Rec $ 80,000 $ 16,250 $ 16,250 $ 2,708 $ 1,281 ($1,427)

901 Visitor's Bureau - 901
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

567 Contributions $ 150,000 $ 150,000 $ 150,000 $ 25,000 $ 21,399 ($3,601) 50% of Hotel/Motel Tax Collections

460 Construction in progress $ 150,000 $ 0 $ 0 $ 0 $0

Total Visitor's Bureau $ 300,000 $ 150,000 $ 150,000 $ 25,000 $ 21,399 ($3,601)

912 Civic Promotions-912
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

568 Contributions $ 0 $ 0 $ 0 $ 0 $0 50% of Hotel/Motel Tax Collections - New Department

568-001 Contributions-Vibrant Downtown & Support 
the Businesses

$ 0 $ 21,782 $ 21,782 $ 3,630 ($3,630)

568-002 Contributions-Housing & Historical 
Preservation

$ 0 $ 21,782 $ 21,782 $ 3,630 $ 5,566 $1,936
Tobacco Warehouse Flood Insurance

568-003 Contributions-Land Use Planning $ 0 $ 21,782 $ 21,782 $ 3,630 ($3,630)

568-004 Contributions-Sustainable Services $ 0 $ 21,782 $ 21,782 $ 3,630 ($3,630)

568-005 Contributions-Town Facilities & Parks $ 0 $ 21,782 $ 21,782 $ 3,630 ($3,630)

Total Civic Promotions $ 0 $ 108,910 $ 108,910 $ 18,152 $ 5,566 ($12,586)

916 Library 916
FY25 Budget 

Rev 1
FY26 Budget 

Approved
FY26 Budget 

Rev 1
FY26 Budget 
Thru 8/31/25

FY 26 Actuals 
Thru 8/31/25

Over/(Under) Budget 
Thru 8/31/25

Notes and Explanations

567 Contributions $ 21,600 $ 24,840 $ 24,840 $ 4,140 $ 4,140 $0 Monthly Contribution from Shepherdstown to the library of $2,070

Total Library $ 21,600 $ 24,840 $ 24,840 $ 4,140 $ 4,140 $0

381 Total Expenses $ 3,746,181 $ 2,645,928 $ 2,855,400 $ 486,733 $ 404,227 ($82,507)

382

383 Surplus or (Deficit) 125,818 Transfer to Capital Outlay

True Surplus or (Deficit) 125,818



Corporation of Shepherdstown
Balance Sheet

As of August 31, 2025

Accrual Basis  Monday, September 29, 2025 11:17 AM GMT-04:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

106 Petty Cash 440.00

GENERAL FUNDS BANKING 5,026,116.17

RESTRICTED FUNDS 324,200.28

RESTRICTED FUNDS ICS ACCOUNTS 3,295.84

Undeposited Funds 617.98

Total Bank Accounts $5,354,670.27

Accounts Receivable

General Funds A/R 203,380.81

Total Accounts Receivable $203,380.81

Other Current Assets

150.00 Net OPEB Asset 19,086.00

Total Other Current Assets $19,086.00

Total Current Assets $5,577,137.08

Fixed Assets

General Fixed Assets (Gov-Wide) 5,478,314.36

Total Fixed Assets $5,478,314.36

Other Assets

Beneficial Interest in Assets Held by Others 53,343.10

Due from Market House Legal Settlement 15,104.00

Total Other Assets $68,447.10

TOTAL ASSETS $11,123,898.54

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

General Funds A/P 29,200.53

Total Accounts Payable $29,200.53

Credit Cards

213 Purchase Card Payable 54,635.45



Corporation of Shepherdstown
Balance Sheet

As of August 31, 2025

Accrual Basis  Monday, September 29, 2025 11:17 AM GMT-04:00   2/2

TOTAL

Total Credit Cards $54,635.45

Other Current Liabilities

140.02 DO - Change in Proportionate -1,320.00

140.5 DO - Change in Assumptions -2,695.00

2104 PEIA Payable 4,356.00

260 Accrued Compensated Absences 84,750.59

280.10 DI-Different Expected/Actual I 11,110.00

280.20 DI-Difference Proj/Actual Earn 318.00

280.30 DI-Changes/Differences Prop. S 13,022.00

280.40 DI - Changes in Assuptions 10,648.00

290.50 Restricted for Equipment 96,206.00

292.20 PPA-Beginning OPEB Liability 927.00

292.30 PPA-2017 RHBT Payment -12,526.00

Child Support -297.69

Christmas Club 40.00

Due to (from) Coal Severance -22,750.31

Due to (from) Sewer -421,008.15

Due to (from) Water -789,288.00

Garnishments 3,907.65

Gen Fund Other Current Liab. 70,353.20

Payroll Liabilities 23,277.64

VALIC Retirement Payable 17,305.19

Total Other Current Liabilities $ -913,663.88

Total Current Liabilities $ -829,827.90

Total Liabilities $ -829,827.90

Equity

290 Investment in Gen. Fixed Assets 5,200,923.00

Fund Balance 6,211,937.83

Retained Earnings 650,295.88

Net Income -109,430.27

Total Equity $11,953,726.44

TOTAL LIABILITIES AND EQUITY $11,123,898.54

Note
These financial statements have not been subjected to an audit, review, or compilation engagement, and no assurance is provided on 
them.



Transaction date Transaction type Num Name Memo/Description Amount

GENERAL FUNDS BANKING

101.011 General Operating Funds 6209

09/03/2025 Expense Municipal Court WV Treasury Remittance by Municipal Court fees- August 2025 -420.00

09/03/2025 Bill Payment (Check) 23679 Ligush Cleaning Service Cleaning Service -800.00

09/03/2025 Bill Payment (Check) 23680 Shepherdstown Public Library Monthy donation for September 2025 -2,070.00

09/03/2025 Bill Payment (Check) 23681 D. Frank Hill, III, Municipal Judge Municipal Judge for September 2025 -200.00

09/03/2025 Bill Payment (Check) 23682 United Way of the Eastern Panhandle Teen Court Remittance - August 2025 -125.00

09/03/2025 Bill Payment (Check) 23683 Michael G. McCleave Reimbursement per court order on 8/20/2025 -750.00

09/03/2025 Bill Payment (Check) 23684 Naquan Anthony Elijah Greene Reimbursement per court order 8/20/2025 -90.00

09/03/2025 Bill Payment (Check) 23685 Tyler M. Hanley Reimbursement per court order 8/20/2025 -25.00

09/03/2025 Bill Payment (Check) 23686 Jonah L. Smolen-Jacobson Reimbursement per court 8/20/2025 -750.00

09/03/2025 Expense Travelers-legal BUS INSUR TRAVELERS XXXXXX8976 BUS INSUR TRAVELERS XXXXXX8976 09/03/25 -72,867.75

09/08/2025 Bill Payment (Check) 23687 Michael Chalmers Work Completed within the Communication Director role per contract - August 2025 -1,700.00

09/09/2025 Bill Payment (Check) E-Check Corporation of Shepherdstown Water Bill for Town Hall--August 2025 -439.67

09/09/2025 Bill Payment (Check) ACH Payment Pitney Bowes-police lease Postage -85.41

09/09/2025 Bill Payment (Check) ACH Payment Pitney Bowes Postage -103.98

09/09/2025 Bill Payment (Check) 23689 Arthur J. Auxer, III 2 calls in August 2025 -80.00

09/09/2025 Expense US Bank PAYMENT U.S. BANK Credit card payment -54,553.47

09/10/2025 Expense Fogle Accounting and Consulting Accounting Services -3,250.00

09/12/2025 Bill Payment (Check) 23688 Tek Advisors IT Services -4,034.50

09/12/2025 Bill Payment (Check) 23690 Antietam Tractor and Equipment Kubota SSV75PHC - Service/Labor -484.54

09/12/2025 Bill Payment (Check) 23691 Kable Excavating Excavation Services, Landscaping, Junk Removal & Hauling -1,482.06

09/12/2025 Bill Payment (Check) 23692 Bob's Tire Service, Inc. Auto Repair - Tires -785.60

09/16/2025 Bill Payment (Check) ACH Payment Jefferson County CVB Hotel/Motel 50%--Receipts--August payment (July's receipts) -14,814.43

09/18/2025 Bill Payment (Check) 23693 Storm, LLC Lease of 102 N. King Street, Shepherdstown, WV -1,250.00

09/19/2025 Bill Payment (Check) 23694 Potomac Edison Company Utilities CH, ST, Police and Parks -693.72

09/19/2025 Bill Payment (Check) 23695 Storm, LLC Lease of 102 N. King Street, Shepherdstown, WV -1,250.00

09/22/2025 Bill Payment (Check) ACH Payment Viking Tree Service  LLC Tree Services - Contracted Services - Streets -1,050.00

09/22/2025 Bill Payment (Check) ACH Payment Viking Tree Service Tree Services - Contracted Services - Streets -1,200.00

09/22/2025 Bill Payment (Check) 23699 Branden Buckler Removal, cutting & disposal of bamboo - Rose Hill Cemetery -100.00

09/22/2025 Bill Payment (Check) 23700 Mark Kohut Shepherdstown Community Grant -1,500.00

09/25/2025 Bill Payment (Check) 23701 Storm, LLC Security Deposit for Lease of 102 N. King Street, Shepherdstown, WV -1,250.00

09/29/2025 Bill Payment (Check) 23702 Ligush Cleaning Service Cleaning Service for September 2025 -800.00

Total for 101.011 General Operating Funds 6209 -$169,005.13

101.09 PoliceDR/CR Acct-all 6798

09/02/2025 Expense Merch SETL EPX Merchant Fees -7.99

09/02/2025 Expense Merch SETL EPX Merchant Fees -0.35

09/03/2025 Expense Merch SETL EPX Merchant Fees -55.95

09/09/2025 Expense Merch SETL EPX Merchant Fees -0.35

Total for 101.09 PoliceDR/CR Acct-all 6798 -$64.64

101.50 Payroll Checking 0471

09/04/2025 Expense Gusto GUSTO PR SYS Fees -733.52

09/05/2025 Expense Aflac AFLAC Insurance -567.52

09/09/2025 Check 23556 JSB
PPE: 09/06/2025
Christmas Club -180.00

09/11/2025 Expense Bureau for Child Support Child Support -168.46

09/15/2025 Expense VALIC EREMIT PRM - Retirement -8,143.14

09/16/2025 Bill Payment (Check) 23557 WV Mountaineer Flexible Benefits WV Flex benefits - Removal of David Kelvington and Alan Thomas -1,429.86

09/16/2025 Expense PEIA PEIAPREAUT WVTREASURY 1556000814 -633.00

09/19/2025 Bill Payment (Check) 23558 JSB Christmas Club PPE:  09/20/2025 -180.00

09/22/2025 Check 23559 JSB
PPE: 02/22/25 and 8/22/25
Christmas Club -360.00

Total for 101.50 Payroll Checking 0471 -$12,395.50

Total for GENERAL FUNDS BANKING -$181,465.27

Transaction Detail by Account
Corporation of Shepherdstown

September 1-30, 2025



RESTRICTED FUNDS

103 Customer Deposit Accounts 3194

09/02/2025 Check 224 Corporation of Shepherdstown Customer Deposit Refunds -185.54

09/02/2025 Check 224 Corporation of Shepherdstown Customer Deposit Refunds -185.54

09/02/2025 Check 224 Corporation of Shepherdstown Customer Deposit Refunds -185.54

09/17/2025 Check 225 Megan Camilletti Customer Deposit Refunds -122.77

09/17/2025 Check 226 Brian Vasquez Customer Deposit Refunds -92.77

09/17/2025 Check 227 Morgan Dearborn Customer Deposit Refunds -122.77

Total for 103 Customer Deposit Accounts 3194 -$894.93

Total for RESTRICTED FUNDS -$894.93

213 Purchase Card Payable - September Statement

08/11/2025 Expense 5623 Central Elevator Inspection Svc II, LLC Annual Elevator Inspection 170.00

08/12/2025 Expense 9895 Home Depot Tool bag/tools (401.42 sewer) 215.28

08/12/2025 Expense 5623 Trees 101,LLC Shepherdstown Ash Treatments x 31 trees 4,114.00

08/12/2025 Expense US Bank PAYMENT U.S. BANK -51,614.79

08/12/2025 Expense 9895 Harbor Freight Tools  (401.42 sewer) 113.97

08/13/2025 Expense 3082 Amazon.com Electric Tankless Water Heater   (401.42 water) 639.38

08/13/2025 Expense 4258 Napa Parts Brake Parts Cleaner/Oil  (750.1 sewer) 125.15

08/14/2025 Expense 4802 Food Lion Propane for hive torch 97.48

08/14/2025 Expense 5623 Kershner Controls Invoice #166 - Starkeys Landing-- installed, programmed new pump controller/Ordered new transformer (401.49 sewer) 845.00

08/14/2025 Expense 4802 Chewy.com Dogipot litter pick up bags--refills 450.00

08/15/2025 Expense 5623 Fastenal Company Invoice # WVMAR226467 96.15

08/17/2025 Expense 5623 T-Mobile Water/Sewer/CH,Street, and Police communication 3,759.52

08/18/2025 Expense 3082 Home Depot Market House Stage 905.32

08/18/2025 Expense 5623 Core & Main Invoice #X173016 and Invoice #X148186  (401.46 sewer) 1,904.36

08/18/2025 Expense 5623 Waste Management Inc Sludge, Landfill 3,035.61

08/19/2025 Expense 3082 Suncoast Learning WV RWA Maintaining water quality in dist. systems class (601.20 water) 440.00

08/19/2025 Expense 4802 Craig Paving Mecklenburg Asphalt  (401.42 water) 303.51

08/19/2025 Expense 3082 Suncoast Learning WV RWA Maintaining water quality in dist. systems class (601.20 water) 440.00

08/19/2025 Expense 5623 American Water Works AWWA Membership Renewal - (401.211 water) 240.00

08/19/2025 Expense 3082 Sheetz Truck Wash 15.00

08/20/2025 Expense 3082 Panhandle Dumpsters 409 E. High Street 613.60

08/20/2025 Expense 5623 Oldcastle APG Sanitation - Mulch tip fee trucks/trailers -  Invoice #104002737 500.00

08/20/2025 Expense 3082 Home Depot PC Univ. Start HAndle/Pine Board   (401.42 water) 63.64

08/21/2025 Expense 5623 Rentals Unlimited 4x10 inch hose 349.85

08/21/2025 Expense 5623 WV DHHR Bureau for Public Health Lab Testing (635.11 water) 138.00

08/21/2025 Expense 5623 Kershner Controls Invoice #168  (401.4 sewer) 390.00

08/21/2025 Expense 5623 Rentals Unlimited Invoice 2575015-0001 - (401.49 water) Heavy Equipment 921.19

08/22/2025 Expense 4802 Tractor Supply Company Safe T Sorb Oil Dry 33 lb bags x 2 16.98

08/22/2025 Expense 4802 Home Depot Triple Action Seeding 229.82

08/22/2025 Expense 5623 WV State Auditor Annual Audit 648.00

08/22/2025 Expense 5623 Miss Utility of West Virginia Inc Message Fees 80.50

08/22/2025 Expense 5623 Frontier Phone line at the Market House 150.97

08/22/2025 Expense 5623 WV DHHR Bureau for Public Health Lab Testing (635.11 water) 69.00

08/22/2025 Expense 5623 WV DHHR Bureau for Public Health Lab Testing (635.11 water) 20.00

08/26/2025 Expense 5687 Axon.com Taser Instruction training 895.00

08/26/2025 Expense 5687 Amazon.com Black Toner Cartridge for Laser Jet Printer 230.01

08/26/2025 Expense 3009 Les's Auto & Truck Repair Unit 800 Police Vehicle - Wheel Sensor repairs 179.90

08/27/2025 Expense 3009 CDW Government Zebra Batteries/Parking Printers 307.77

08/28/2025 Expense 5623 Adobe Acropro July Subscription 21.19

08/28/2025 Expense 4258 USPS Shepherdstown Postage 31.40

Total for 213 Purchase Card Payable -$                            27,848.24  
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