
Corporation of Shepherdstown 

Agenda for Meeting of the Water and Sanitary Board 

October 23, 2025  6 pm 

Town Hall 104 N. King Street 

1. Call to Order  

2. Visitors 

3. Members Present 

4. Staff Present 

5. Meeting Minutes    

Vote to Approve August 28 Sanitary Board Minutes 

Vote to Approve August 28 Water Board Minutes 

 Vote to Approve September 25 Sanitary Board Minutes 

Vote to Approve September 25 Water Board Minutes 

6. Flow and Quality Reports  

7. Financial Reports  

 a. Budget v Actuals  

b. Balances in Reserve Accounts – Discussion of Membrane 
Replacement Reserve and plan for using it.   

c. Status of Public Service Commission Report 

8. Unfinished Business 

a. Town Run Watershed Initial Baseline Study 

b. Hydrant Report and Cooperation with Fire Department 



c. Rebuilding Sewer Feed Pumps – estimated cost is $18,000. 

d. Tow Motor Replacement – cost is $38,000. 

e. Elmwood Sewer Service 

9. New Business 

a. Water Basin Building Estimate 

10.. Next Meeting – December 4 (to accommodate holiday schedule) 

11. Adjournment  

 



Minutes for Meeting of the Water and Sanitary Boards 

August 28, 2025  6 pm 

Town Hall 104 N. King Street 

1. Call to Order  

2. Members Present 

Water Board: James Gatz, Marcy Bartlett, John Bresland, Dan Shelton, 
Sue Kemnitzer 

Sanitary Board: James Gatz, Harvey Heyser 

3. Visitors:  Greg Welter, James Auxer, representatives of Compass 
Development Group 

4.  Minutes    

Vote: Approved the Minutes of July 24 Meeting of the Sanitary Board 

Vote: Approved the Minutes of July 24 Meeting of the Water Board  

5. Flow and Quality Reports from Staff  

– All measures were within acceptable limits. Most notably, the lead and 
copper sampling results are all within the acceptable range.  

- Water Board asked staff to prepare a plan for covering the water basin 
and present it at the September meeting.  

6. Financial Reports  

a. The Town Administrator introduced the new Financial Administrator,  
Maged Kirollos, to the Boards who welcomed his expertise.  

b.  Budget v Actuals with discussion of end of year numbers  

c. Balances in Reserve Accounts  

7. Unfinished Business 



a. Vote: Water Board voted to approve the proposal to modify the 
drinking water chlorination system from chlorine gas to hypochlorite 
at a cost of $13,000 and specified that the funds be taken from the 
Cash Working Capital Reserve Fund.  The Board also acknowledged 
that the annual cost for chemicals would increase by about $25,000. 

b. Hydrant Report and Collaboration with Fire Department – Woody 
Coe and Sue Kemnitzer will meet with the Board of the Fire 
Department on September 9.  

c. Replacement of Sewer Pump Station in Fernbank- completion is on 
schedule.  

d. Vote – Town Run Watershed Baseline Study – The proposal dated 
August 15, 2025 from Decota Consulting Engineers was approved by 
the Water and the Sanitary Boards.  The total cost is $42,944 which 
will be split 50-50 by the Water and Sanitary Boards.  

e. Colonial Hills- Staff briefed the Boards on the change of ownership 
of parts of the Colonial Hills property from Forestar Reality group to 
Compass Development group. Before the sale, Forestar had begun 
the process of obtaining Water Sewer service for these properties.  
The Water and Sewer Boards had approved Colonial Hills Phase 3 
Step 1 and Step 2 applications, the Colonial Hills Phase 3A Step 1 
application, and the Colonial Hills Phase 3B Step 1 application.  
Given the short time elapsed since these approvals, the staff 
suggested that the new owners submit applications for Step 1 and 
Step 2 simultaneously.   The Boards agreed.  The new applications 
will be considered at the September Board meeting.  

8. New Business 

a. Cleaning and Inspection of Water Towers – This routine 
maintenance project will be completed next week.  No problems were 
detected during the inspection. 

b. Problems persist related to the Return Sludge Pumps.  The 
Sanitary Board asked our consulting engineer to consider whether a 
redesign is necessary.   



c. Suggestions for the Town newsletter – Suggestions included 
reporting on the lead and copper sampling results, explaining the 
Town Run Watershed Baseline Study, and the extent of the effort to 
find and repair leaks within the water delivery system.  

9. Next Meetings September 25 and October 30 at 6 pm 

10. Adjournment  

 



Corporation of Shepherdstown 

Minutes for Meeting of the Water and Sanitary Board 

September 25, 2025  6 pm 

Town Hall 104 N. King Street 

1. Call to Order  

2. Members Present 

Water Board: Marcy Bartlett, Dan Shelton, and Sue Kemnitzer 

Sanitary Board: Harvey Heyser and Bob Keller 

3. Staff Present: Woody Coe, Kenny Shipley, Duane Swisher, Gino Sisco 
and Maged Kirollos 

4. Visitors: Jeff Ekstrom of Gosh Engineering.   

3.  Minutes of  August 28 Meeting    

Vote to Approve by Sanitary Board – vote postponed until next 
meeting because of the lack of a quorum. (Bob Keller was absent 
from the September meeting and James Gatz was absent for this 
meeting) 

Vote to Approve by Water Board – vote postponed until next meeting 
because of the lack of a quorum.   

4. Flow and Quality Reports from Staff – All measures were within 
acceptable limits.  

5. Financial Reports  

 a. Budget v Actuals – Both boards continue to be concerned that the 
numbers lag by two months.  

b. Balances in Reserve Accounts –  



Both boards find the reserve accounts difficult to track because titles 
of the accounts are inconsistent and do not track with the Public 
Service Commission report.    

Also, the Sanitary Board asks for a more detailed analysis and plan 
for the Membrane Replacement Account.  The plan should present 
the timeline for replacement of the membranes, the estimated costs, 
the balances currently in the account, and the projected need for 
annual payments into the account.  

6. Unfinished Business 

a. Status of the new drinking water chlorination system – The new 
hypochlorite system has been in operation for two weeks and is 
performing well. The Board thanked the staff for completing the 
changeover.   

b. Hydrant Report and Meeting with Fire Department – James Gatz, 
Sue Kemnitzer, Gino Sisco, Woody Coe and Duane Swisher met with 
the leadership of the Shepherdstown Fire Department.  Woody Coe 
briefed them on the extensive work the water department has done to 
install new hydrants and ensure that all hydrants are up to the 
standard required by the state.  We asked the department to notify 
the Water Department about training exercises that create more 
demand on the delivery system, and to help us better estimate that 
amount of water that the department is using.  The Water Department 
does not charge the Fire Department for the water it uses.  However, 
a better estimate would improve our explanation of why our 
“unaccounted for” water is at 21% when the state standard is 15%.   

c. Sanitary Service for Elmwood Cemetery -  Bob Keller renewed his 
suggestion to build out sewer service to the house in Elmwood and 
those in the adjacent neighborhood. He requested that our consulting 
engineer look at the situation again and prepare suggestions and cost 
estimates for the project.   Sue Kemnitzer reported that the mayor (as 
chair of the Sanitary Board) wants to be involved and suggested that 
the Sanitary Board could have a special  meeting to discuss this. She 
offered to brief the mayor today so the special meeting could happen 
soon.  



d. Town Run Watershed Study – Marcy Bartlett briefed the boards on 
the kickoff meeting for the study.  Details are attached. In response, 
the water and sewer board members agreed with the 
recommendation coming out of that kickoff meeting to undertake 
sampling in the key seasons- winter, spring and summer.  

 7. New Business 

a. Plans audits and preparation of the annual Public Service 
Commission Reports – Maged Kirollos reported that preparation of 
the report is well underway.  The Boards asked for a detailed briefing 
on the meaning of the numbers in the report. 

8. Next Meeting October 23 and discuss date of November meeting 

Given the holidays in November and December, we agreed to 
combine the meetings into one.  December 11 is a suggested date.  

9. Adjournment  

 

 

 

 

 

 

 

 

 

 



Report to the Water and Sanitary Boards on the Town Run 
Watershed Initial Baseline Study held September 24, 2025 

 

The Town Run Watershed Initial Baseline Study held a successful hybrid (both in-person 
and online) kick-off meeting yesterday with the contractor, Decota Consulting, members 
from the Water Board and Department, one member from the Wastewater Department, key 
representatives from the impressive grassroots Town Run Watershed Group, and one 
participant from the Jefferson County Health Board. The members from the Sanitary Board 
were unable to participate.  

The intent of the kick-off meeting was two-fold. One intent was to introduce the individual 
participants to each other as the study gains momentum. Duane Swisher, assistant Chief 
Operator of the Water Plant, will be the main technical point of contact for the study and I 
will remain the programmatic point of contact. Brad Cochran is running the study for 
Decota and is their point of contact. He was to reach out to Ghosh Engineering following 
the meeting to share pertinent data Ghosh has accumulated on their work with 
Shepherdstown. Brad set up a shared Google Drive where we will be storing and 
exchanging information amongst the group.  

The other intent was to discuss important topics we talked about. Discussion ranged from 
sampling, which lab(s) to use, use of data collected by the trained volunteers from the 
Town Run Watershed Group, and the study schedule. We were originally expecting the 
study contract to complete no later than June next year, at the end of FY26. Unfortunately, 
that does not allow sampling during all the key seasons – winter, spring, and summer – to 
collect the appropriate data to understand the true condition of the Run and its 
environment. This was originally brought to our attention by Harvey Heyser during the 
proposal review, but we did not act on this key finding at that time. It is clear we need to 
shift the study timeline. Both boards will need to discuss and vote on this topic soon.   --
Marcy 

 



SHEPHERDSTOWN WATER DEPT. 

September 2025 

 

 
Pump time average 14 hours. 

Gallons pumped average 662,080. 

Chemical usage normal. 

All daily samples in acceptable ranges. 

All Bacteriological samples passed (Absent of Bacteria) 

No violations.  

UV is running, maintenance parts ordered and received. Need a final tech visit to install parts. 

Both Class 1 waivers have been approved. 

 

Concerns: 

        - UV State Reporting 

        - Ongoing issues with hypo bleach system. 

            

            

         
 







Shepherdstown Waterworks
Balance Sheet

As of August 31, 2025

Accrual Basis  Monday, September 29, 2025 11:35 AM GMT-04:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

RESERVED FUNDS BANKING 1,393,213.54

RESTRICTED FUNDS BANKING 2,387,604.85

UNRESTRICTED FUNDS BANKING 163,370.20

Total Bank Accounts $3,944,188.59

Accounts Receivable

141 A/R, Water Customer Billing 210,677.58

143 Allow. for Doubtful  Accounts -5,000.00

Total Accounts Receivable $205,677.58

Other Current Assets

142.71 Due to/From Govt Funds -789,596.08

Due to/from Sewer -44,578.32

Total Other Current Assets $ -834,174.40

Total Current Assets $3,315,691.77

Fixed Assets

105 Fixed Asset-Constr. In Progress 3,013,961.83

105.16 Water Distribution System Upgrade 2,638,956.11

105.17 GIS Mapping System - Water 65,975.53

105.18 120 Water Line Replacement Project 23,420.00

Fixed Asset Adjustments -4,971,268.32

Fixed Assets (All Funds) 13,073,269.82

Total Fixed Assets $13,844,314.97

Other Assets

186.20 Deferred Outflows 6,760.00

Total Other Assets $6,760.00

TOTAL ASSETS $17,166,766.74



Shepherdstown Waterworks
Balance Sheet

As of August 31, 2025

Accrual Basis  Monday, September 29, 2025 11:35 AM GMT-04:00   2/2

TOTAL

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 11,514.51

Total Accounts Payable $11,514.51

Other Current Liabilities

235 Customer Dep/Int Pay.-Cash Acct 92,012.19

238 Accrued Interest Payable 35,182.59

241 Misc. Current/Accrued Liab. 93,323.00

Total Other Current Liabilities $220,517.78

Total Current Liabilities $232,032.29

Long-Term Liabilities

221. Bond Payable-Long term 6,317,630.00

253.20 Deferred Inflows 19,767.00

Total Long-Term Liabilities $6,337,397.00

Total Liabilities $6,569,429.29

Equity

215 Retained Earnings 8,832,114.23

271 Contrib. in aid of Construction 1,069,125.91

Reserved and Restricted Funds in Operating Account 681,557.73

Net Income 14,539.58

Total Equity $10,597,337.45

TOTAL LIABILITIES AND EQUITY $17,166,766.74

Note
These financial statements have not been subjected to an audit, review, or compilation engagement, and no assurance is provided on 
them.



REVENUES
FY25 Budget 

Approved
FY26 Budget 

Approved
FY26 Budget 

Thru 8/31/2025
FY 26 Actuals 

Thru 8/31/2025
Over/(Under) Budget 

Thru 8/31/2025
Notes and Explanations

419 Water Interest Income $ 80,000 $ 150,000 $ 25,000 $25,605 $605 Interest Income on Waterworks bank accounts

461 Water Metered Revenue $ 1,800,000 $ 2,000,000 $ 333,333 $328,458 ($4,875)

Total Revenues $ 1,880,000 $ 2,150,000 $ 358,333 $ 354,063 -$ 4,270

Department Expense Line Items
FY25 Budget 

Approved
FY26 Budget 

Approved
FY26 Budget 

Thru 8/31/2025
FY 26 Actuals 

Thru 8/31/2025
Over/(Under) Budget 

Thru 8/31/2025
Notes and Explanations

Expenses
FY25 Budget 

Approved
FY26 Budget 

Approved
FY26 Budget 

Thru 8/31/2025
FY 26 Actuals 

Thru 8/31/2025
Over/(Under) Budget 

Thru 8/31/2025
Notes and Explanations

401.1 Water Billing Expenses $ 20,000 $ 20,000 $ 3,333 $ 856 ($2,478)

401.2 Water Administration
$ 50,000 $ 45,000 $ 7,500 $ 12,063 $4,563

Mainly monthly rent paid to the Town from the Water Dept ($1,800 per month) June & July $1,800/ month - Mission 
communication service package $3,556 (Onetime charge)

401.3 Water Utility Billing $ 200,000 $ 240,000 $ 40,000 $ 34,036 ($5,964) Water Usage paid to the Town

401.4 Water Plant Expenses
$ 175,000 $ 254,000 $ 42,333 $ 61,209 $18,875

Snyder Env. Services -- Fire Hydrant Repair- Snyder Environmental Services invoice for $25,665. ****BowSel, LLC 
invoice for $4,275 Comp. Acoustic Study of Underground Water Mains--select areas of system

403 Depreciation Expense $ 175,000 $ 150,000 $ 25,000 $ 59,254 $34,254 Utility Plant Depreciation (Estimates from prior years)

408 Taxes (Other than Income) $ 46,397 $ 53,000 $ 8,833 $ 8,148 ($686) Employer portion of FICA taxes and Workers Comp

427 Interest Expense
$ 150,000 $ 130,000 $ 21,667 $ 3,911 ($17,756)

Bond Interest (Need to back this out when considering Surplus or Deficit since the payments are also being included 
under "Bond Expenses" below)

521 Employee Screening $ 300 $ 350 $ 58 $ 0 ($58)

601 Water Salaries & Wages $ 497,463 $ 610,000 $ 101,667 $ 74,642 ($27,025)

604 Employee Pensions & Benefits $ 169,209 $ 170,000 $ 28,333 $ 28,525 $192

615 Purchased Power $ 75,000 $ 68,000 $ 11,333 -$ 415 ($11,748)  Vendor Credit # 110 082 558 344 Potomac Edison Company - 216 N. Princess Street, Water Works

618 Chemicals $ 85,000 $ 115,000 $ 19,167 $ 16,681 ($2,486)

631 Contractual Svc-Engineering $ 70,000 $ 110,000 $ 18,333 $ 11,586 ($6,747) Lead Line Inventory and Meter Testing 

632 Contractual Svc-Accounting $ 25,000 $ 38,000 $ 6,333 $ 3,842 ($2,492) Dana Fogle CPA Fees and Decker CPA Fees

633 Contractual Svc-Legal $ 5,000 $ 2,000 $ 333 $ 1,106 $772

635 Contractual Svc-Testing $ 35,000 $ 29,000 $ 4,833 $ 4,557 ($277)

636 Contractual Svc-Other
$ 25,000 $ 25,000 $ 4,167 $ 8,191 $4,024

Mainly IT services -  Underwater video inspection of two potable water tanks/video c rew/hotel/mobilization and 
demobilization $4,830 (in Aug)

650 Transportation Expense $ 5,000 $ 2,000 $ 333 $ 112 ($221) Gasoline Purchases from Purchasing Card

657 Insurance-General Liability $ 65,000 $ 86,000 $ 14,333 $ 14,320 ($13) Monthly insurance is $7,160 

659 Insurance-Other $ 0 $ 0 $ 0 $ 0 $0

660 Advertising Expense $ 1,000 $ 650 $ 108 $ 0 ($108)

675 Administrative Lending Fees $ 8,000 $ 2,000 $ 333 $ 0 ($333)

676 Bond Issuance Expense $ 0 $ 0 $ 0 $ 0 $0

Total Expenses $ 1,882,369 $ 2,150,000 $ 358,333 $ 342,623 ($15,711)

Surplus or (Deficit) (2,369) 0 11,440

Bond Expenses and Working Cap Reserve 
Transfer

FY 26 Actuals 
Thru 8/31/2025

Notes and Explanations

03-A Water Bond $ 4,483 Monthly Payment of $2,241.34

03-B Water Bond $ 0 This Bond Matured and there is roughly $90k due to be refunded back to the Water Board

12 Water Bond $ 20,926 Monthly Payment of $10,462.92

17 Water Bond $ 25,639 Monthly Payment of $12,819.55

21 Water Bond $ 16,584 Monthly Payment of $8,292.02

21 Water Reserve $ 1,655 Monthly Payment of $827.55

Monthly Transfer to Working Cap Reserve $ 37,106 Monthly Transfer of $18,553

Total Bond Expenses & Transfers $ 106,393

Bond Overpayments Refund 0 Refund of Bond Overpayments

Surplus or (Deficit)
(31,788)

This is the "True" Deficit after taking the Bond Expenses/Transfers into account and then adding back depreciation, 
interest expense, and admin lending fees from above.

Restriced Income
FY25 Budget 

Approved
FY25 Budget 

Approved
FY26 Budget 

Thru 8/31/2025
FY 26 Actuals 

Thru 8/31/2025
Over/(Under) Budget 

Thru 8/31/2025
Notes and Explanations

419.5 Capacity Accounts Interest $ 0 $ 0 $ 0 $ 127 $127 This is low because this is just the interest income on the restricted portion of the bank balance

474 Other Water Revenues $ 10,000 $ 10,000 $ 10,000 $2,400 ($7,600) Tap Fees, Capacity Fees, Reconnection Fees, Grant Revenue 

Total Restricted Income $ 10,000 $ 10,000 $ 10,000 $ 2,527 -$ 7,473

Shepherdstown Waterworks
FY26 Budget vs Actuals

Through August 31, 2025



Bond Number

Account 
Balance as of 

8/31/2025

Total 
Monthly 
Deposit

Interest 
Earned

Principal 
Portion of 
Payment Interest Portion of Payment

Service Fee & 
Admin Fee Account Balance as of 9/30/25

Principal 
Balance of 
Bond as of 

8/31/25

Principal 
Balance of 
Bond as of 

9/30/25 Notes
SHE-W-1-03-A-JE-12 $11,546 $2,241 $43 $5,829 $0 $895 $7,106 $198,165 $192,336

SHE-W-1-03-B-JE-12 $0 $0 $0 $0 $0 $0 $0 $0 $0

$6,627.91 was refunded back to 
the Water Department and 

deposited into operating account 
ending in 6217 on 4/23/25.

SHE-W-1-12-X-JE-12 $38,511 $10,463 $142 $23,922 $7,404 $63 $17,727 $2,961,740 $2,937,818
SHE-W-1-17-X-JE-12 $87,120 $12,494 $321 $0 $42,314 $85 $57,536 $2,185,000 $2,185,000
SHE-W-1-21-X-JE-12 $9,527 $8,292 $35 $6,307 $1,968 $17 $9,562 $972,725 $966,418
Totals $146,704 $33,490 $541 $36,058 $51,687 $1,059 $91,931 $6,317,630 $6,281,572

Bond Number

Account 
Balance as of 

8/31/2025

Total 
Monthly 
Deposit

Interest 
Earned

Principal 
Portion of 
Payment Interest Portion of Payment

Service Fee & 
Admin Fee Account Balance as of 9/30/25

Principal 
Balance of 
Bond as of 

8/31/25

Principal 
Balance of 
Bond as of 

9/30/25 Notes
SHE-S-1-10-A-JE-12 $63,092 $18,496 $232 $51,785 $0 $3,703 $26,332 $3,521,371 $3,469,586
Totals $63,092 $18,496 $232 $51,785 $0 $3,703 $26,332 $3,521,371 $3,469,586

Water Bonds

Sewer Bonds



Reserve Number

Reserve 
Balance as of 

8/31/25
Monthly 
Deposit

Interest 
Earned

Reserve 
Balance as of 

9/30/25 Maximum Reserve Requirement
Over/(Under) 

Funded Notes
SHE-W-2-03-A-JE-12 $28,443 $0 $105 $28,548 $23,316 $5,232 32.70 Transfer from other accounts - Closed accounts.

SHE-W-2-03-B-JE-12 $30 ($30) $0 ($0) $0 ($0)

$84,472.35 was refunded back to 
the Water Department and 

deposited into operating account 
ending in 6217 on 4/23/25. PAID OFF

SHE-W-2-12-X-JE-12 $128,497 $0 $473 $128,971 $125,304 $3,667
SHE-W-2-17-X-JE-12 $185,503 $0 $684 $186,186 $153,528 $32,658
SHE-W-2-21-X-JE-12 $42,426 $828 $156 $43,410 $99,306 ($55,896)
Totals $384,899 $797 $1,418 $387,114 $401,454 -$14,340

Reserve Number

Reserve 
Balance as of 

8/31/25
Monthly 
Deposit

Interest 
Earned

Reserve 
Balance as of 

9/30/25 Maximum Reserve Requirement
Over/(Under) 

Funded Notes
SHE-S-2-10-A-JE-12 $241,426 $0 $890 $242,316 $207,140 $35,176
Totals $241,426 $0 $890 $242,316 $207,140 $35,176

Water Reserve Funds

Sewer Reserve Funds



Depreciation Number

Depreciation 
Account 

Balance as of 
6/30/25

Monthly 
Deposit

Interest 
Earned

Depreciation 
Account 

Balance as of 
7/31/25 Notes

SHE-W-3-03-M-JE-12 $0 $0 $0 $0

$903.74 was refunded back to 
the Water Department and 

deposited into operating 
account ending in 6217 on 

4/23/25. PAID OFF

Totals $0 $0 $0 $0

Water Depreciation Funds



Shepherdstown Sewer
Balance Sheet

As of August 31, 2025

Accrual Basis  Monday, September 29, 2025 11:52 AM GMT-04:00   1/2

TOTAL

ASSETS

Current Assets

Bank Accounts

RESERVED FUNDS BANKING 776.22

RESTRICTED FUNDS BANKING 2,403,756.90

UNRESTRICTED FUNDS BANKING 583,237.65

Total Bank Accounts $2,987,770.77

Accounts Receivable

Accounts Receivable 182,731.80

Total Accounts Receivable $182,731.80

Other Current Assets

Due To/From Govt -424,821.92

Due To/From Water 44,063.12

Other Current Assets 327.92

Total Other Current Assets $ -380,430.88

Total Current Assets $2,790,071.69

Fixed Assets

Fixed Asset Adjustment -5,137,065.34

Fixed Assets 14,428,042.50

Total Fixed Assets $9,290,977.16

Other Assets

186.20 Deferred Outflows 4,428.00

Total Other Assets $4,428.00

TOTAL ASSETS $12,085,476.85

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

Accounts Payable 5,256.02

Total Accounts Payable $5,256.02

Other Current Liabilities

235 Cust. Dep/Int. Pay-Cash Acct 67,605.72

Current Liabilities 93,826.59

Total Other Current Liabilities $161,432.31

Total Current Liabilities $166,688.33



Shepherdstown Sewer
Balance Sheet

As of August 31, 2025

Accrual Basis  Monday, September 29, 2025 11:52 AM GMT-04:00   2/2

TOTAL

Long-Term Liabilities

221. Bonds Payable-Long Term 3,521,371.00

253.20 Deferred Inflows 13,184.00

Total Long-Term Liabilities $3,534,555.00

Total Liabilities $3,701,243.33

Equity

214 Retained Earnings 4,471,555.53

271 Contrib. in Aid of Construction 2,495,029.86

Membrane Transfer Equity Budget Only 865,273.00

Reserved and Restricted Funds in Operating Account 521,078.35

Net Income 31,296.78

Total Equity $8,384,233.52

TOTAL LIABILITIES AND EQUITY $12,085,476.85

Note
These financial statements have not been subjected to an audit, review, or compilation engagement, and no assurance is provided on 
them.



REVENUES
FY25 Budget 

Approved
FY26 Budget 

Approved

FY26 Budget 
Thru 

8/31/2025

FY 26 Actuals 
Thru 

8/31/2025

Over/(Under) Budget 
Thru 8/31/2025

Notes and Explanations

419 Sewer Interest Income $ 90,000 $ 128,000 $ 21,333 $19,061 ($2,272) Interest Income on Sewer bank accounts

522 Metered Sewer Revenue $ 1,521,983 $ 1,800,000 $ 300,000 $297,853 ($2,147)

Total Revenues $ 1,611,983 $ 1,928,000 $ 321,333 $ 316,914 ($4,420)

Department Expense Line Items
FY25 Budget 

Approved
FY26 Budget 

Approved

FY26 Budget 
Thru 

8/31/2025

FY 26 Actuals 
Thru 

8/31/2025

Over/(Under) Budget 
Thru 8/31/2025

Notes and Explanations

Expenses
FY25 Budget 

Approved
FY26 Budget 

Approved

FY26 Budget 
Thru 

8/31/2025

FY 26 Actuals 
Thru 

8/31/2025

Over/(Under) Budget 
Thru 8/31/2025

Notes and Explanations

401.1 Sewer Billing Expenses $ 12,000 $ 17,000 $ 2,833 $ 846 ($1,988) Office Supplies, Public Notices Etc

401.2 Sewer Administration $ 62,000 $ 82,000 $ 13,667 $ 9,421 ($4,246) Mainly monthly rent paid to the Town from the Water Dept ($1,800 per month)

401.3 Sewer Utility Billing-Water Bill $ 30,000 $ 25,000 $ 4,167 $ 3,293 ($874) Water Usage paid to the Town 

401.4 Sewer Plant Maintenance
$ 157,808 $ 170,000 $ 28,333 $ 38,291 $9,957

Snyder Environmental Services, Inc. invoice for $22,830 - for (2) 16-inch suction line pump 
valve replacement in Jul.

403 Depreciation Expense $ 380,000 $ 360,000 $ 60,000 $ 59,152 ($848) Estimated based on prior years actuals

408 Taxes (Other than Income) $ 26,775 $ 36,000 $ 6,000 $ 5,355 ($645) Employer portion of FICA taxes and Workers Comp

701 Salaries & Wages $ 396,260 $ 550,000 $ 91,667 $ 70,296 ($21,371)

704 EE Pensions & Benefits $ 122,240 $ 120,000 $ 20,000 $ 20,000 ($0)

711 Sludge Removal $ 25,000 $ 40,000 $ 6,667 $ 3,228 ($3,439)

715 Purchased Power $ 152,000 $ 165,000 $ 27,500 $ 11,691 ($15,810)

718 Chemicals $ 121,000 $ 180,000 $ 30,000 $ 10,651 ($19,349)

731 Contractual Svc-Engineering $ 5,000 $ 30,000 $ 5,000 $ 9,341 $4,341 Ghosh Engineers Inv Task Order #10 - Fernbank Pump Station Rehab $5,263

732 Contractual Svc-Accounting $ 25,000 $ 38,000 $ 6,333 $ 3,842 ($2,492) Dana Fogle CPA Fees and Decker CPA Fees

733 Contractual Svc-Legal $ 5,000 $ 5,000 $ 833 $ 0 ($833)

735 Contractual Svc-Testing $ 10,000 $ 25,000 $ 4,167 $ 2,865 ($1,301)

736 Contractual Svc-Other $ 13,000 $ 15,000 $ 2,500 $ 3,361 $861 IT Services

750 Transportation Expense $ 4,000 $ 4,000 $ 667 $ 555 ($111) Gasoline Purchases from Purchasing Card

757 Insurance-General Liability $ 50,000 $ 65,000 $ 10,833 $ 10,676 ($157) Monthly insurance is $5,338 so this will go over budget by year end

760 Advertising $ 2,500 $ 1,000 $ 167 $ 0 ($167)

775 Sewer Admin Lending Fees
$ 14,400 $ 0 $ 0 $ 0 $0

(Need to back this out when considering Surplus or Deficit since the payments are also being 
included under "Bond Expenses" below)

Total Expenses $ 1,613,983 $ 1,928,000 $ 321,333 $ 262,861 ($58,473)

Surplus or (Deficit) (2,000) 0 54,053

Bond Expenses and Transfers
FY 26 Actuals 

Thru 
8/31/2025

Over/(Under) Budget 
Thru 8/31/2025

Notes and Explanations

Membrane Transfer Reserve $ 26,200 $26,200 Monthly Transfer of $13,100

10-A Sewer Bond $ 36,992 $36,992 Monthly Payment of $18,496.08

Working Capital Reserve $ 23,834 $23,834 Monthly Transfer of $11,917

Total Bond Expenses & Transfers $ 87,026 $ 87,026

Surplus or (Deficit)
$26,179

This is the "True" Deficit after taking the Bond Expenses/Transfers into account and then 
adding back depreciation and admin lending fees from above.

Restricted Income
FY25 Budget 

Approved
FY25 Budget 

Approved

FY26 Budget 
Thru 

8/31/2025

FY 26 Actuals 
Thru 

8/31/2025

Over/(Under) Budget 
Thru 8/31/2025

Notes and Explanations

419.5 Capacity Accounts Interest $ 0 $ 0 $ 0 $64 $64

536 Other Wastewater Revenues $ 2,000 $ 2,000 $ 333 $2,808 $2,475 Capacity Fees

Total Restricted Income $2,000 $2,000 $333 $2,872 $2,538

Shepherdstown Sewer
FY26 Budget vs Actuals

Through August 31, 2025



Shepherdstown Water and Sewer
Bank and Sweep Accounts 

Balances as of Sep. 30, 2025

 

 Account
Last 4 of 

Acccount No. Entity
Bank Account 

Balance
Sweep Account 

Balance
Total Account 

Balance
UNRESTRICTED 

FUNDS
RESTRICTED 

FUNDS Comments
Water Operating 6217 Water $10,031.85 $101,444.33 $111,476.18 $111,476.18
Water Capital Capacity 6082 Water $10,031.85  $1,435,518.15 $1,445,550.00 $1,445,550.00
Water Working Capital Reserve

2736
Water

$10,031.85 $836,301.57 $846,333.42 $846,333.42

Water Depreciation
5234

Water
$10,031.85 $555,448.53 $565,480.38 $565,480.38

Water 2017 WV Municipal Bond

8085

Water
$10,031.85 $361,579.77 $371,611.62 $371,611.62

Total Water Bank Accounts…………………………………………………………………………………………………………$50,159.25 $3,290,292.35 $3,340,451.60 $111,476.18 $3,228,975.42

 Account
Last 4 of 

Acccount No. Entity
Bank Account 

Balance
Sweep Account 

Balance
Total Account 

Balance
UNRESTRICTED 

FUNDS
RESTRICTED 

FUNDS Comments
Sewer Operating 8626 Sewer $10,031.85 $575,278.60 $585,310.45 $585,310.45
Sewer Capital Capacity 5993 Sewer $10,031.85 $628,032.62 $638,064.47 $638,064.47
Sewer Membrane 7180 Sewer $10,031.84 $843,736.85 $853,768.69 $853,768.69
Sewer Depreciation 1179 Sewer $10,031.85 $587,176.98 $597,208.83 $597,208.83
Sewer Working Capital Reserve

8615
Sewer

$52.17 $22,493.26 $22,545.43 $22,545.43

Total Sewer Bank Accounts…………………………………………………………………………………………………………$40,179.56 $2,656,718.31 $2,696,897.87 $585,310.45 $2,111,587.42



LOCATION ISSUE WITH HYDRANT PROPOSED WORK PLAN STATUS REPORT DATE
Y/N? In Service?

HYDRANTS OUT OF SERVICE/NEED REPAIRS
388 Starkeys Landing Yes No Hit by vehicle Remove hydrant install blowoff
Bon Aire Cul-de-sac Yes No Valve break Repair in place
HYDRANTS TO BE REMOVED AND RETIRED
Corner King & New Streets No No 4" main, inadequate supply Retire hydrant, covered by other hydrants
Corner Church & New Street No No 4" main, inadequate supply Retire hydrant, covered by other hydrants
East High Street (Tommy's Pizza) No No 4" main, inadequate supply Retire hydrant, covered by other hydrants
HYDRANTS IN SERVICE/NEED REPAIRS
426 Willowdale Dr ? Yes too low Needs Riser
Green Pineapple Yes Yes gets hit /in loading zone/leaking Install bollards/repair
NEW HYDRANTS
Tack & Jack's Apartments, Duke St. ? ? Taken out by drunk driver Install New Hydrant
Bav inn Yes Yes
HYDRANTS WITH PROPERTY ISSUES
344 Ashley dr Yes Yes Remove flowers Send letter to customer
DEDICATED HYDRANTS
SU Baseball field end of High Street Open only w/permission of Water Dept. Special tag, alert firefighters
SFD Fire Hall Open only w/permission of Water Dept. Special tag, alert firefighters
Mecklenburg Heights Open only w/permission of Water Dept. Special tag, alert firefighters
NOTES
Minimum clearance for bollards:  36" 36'
Total gallons flushed 1,200,000 gallons
All hydrnts are numbered and colored (ring)
May 2025 total hydrants 200

VALVE
HYDRANT PROJECT WORK LIST
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