














































































































































































 

 

 

October 21, 2025 

Corporation of Shepherdstown, WV 
104 North King Street 
Shepherdstown, WV 25443 
 
We are pleased to confirm our acceptance and understanding of the services we are to provide for the 
Corporation of Shepherdstown, WV for the year ended June 30, 2025. 
 
You have requested that we prepare the financial statements of the Corporation of Shepherdstown, WV, 
which comprise the annual financial statements of the governmental activities, the business activities, 
and each major fund of the Corporation of Shepherdstown, WV, for the year ended June 30, 2025, and 
the related notes to the financial statements, and perform a compilation engagement with respect to those 
financial statements. 

The supplementary information accompanying the financial statements will be presented for the purposes 
of additional analysis.  Such information is the responsibility of management.  The supplementary will not 
be subject to our compilation engagement.  We will not audit or review the supplementary information 
and will not express an opinion, a conclusion, nor provide any assurance on such information. 

Our Responsibilities 

The objective of our engagement is to –  

1. prepare financial statements in accordance with accounting principles generally accepted in the 
United States of America based on information provided by you and 

2. apply accounting and financial reporting expertise to assist you in the presentation of financial 
statements without undertaking to obtain or provide any assurance that there are no material 
modifications that should be made to the financial statements in order for them to be in 
accordance with the accounting principles generally accepted in the United States of America.  

We will conduct our compilation engagement in accordance with Statement on Standards for Accounting 
and Review Services (SSARS) promulgated by the Accounting and Review Services Committee of the 
AICPA and comply with applicable professional standards, including the AICPA’s Code of Professional 
Conduct, and its ethical principles of integrity, objectivity, professional competence, and due care when 
preparing the financial statements and performing the compilation engagement.  

We are not required to, and will not, verify the accuracy or completeness of the information you will 
provide to us for the engagement or otherwise gather evidence for the purpose of expressing an opinion 
or a conclusion. Accordingly, we will not express an opinion, a conclusion, nor provide any assurance on 
the financial statements.  

Our engagement cannot be relied upon to identify or disclose any financial statement misstatements, 
including those caused by fraud or error, or to identify or disclose any wrongdoing within the entity or 
noncompliance with laws and regulations.  
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Your Responsibilities 

The engagement to be performed is conducted on the basis that you acknowledge and understand that 
our role is to prepare financial statements in accordance with accounting principles generally accepted 
in the United States of America and assist you in the presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America. You have the 
following overall responsibilities that are fundamental to our undertaking in the engagement in 
accordance with SSARS: 

1. The selection of accounting principles generally accepted in the United States of America as 
the financial reporting framework to be applied in the preparation of the financial statements. 

2. The preparation and fair presentation of financial statements in accordance with accounting 
principles general accepted in the United States of America and the inclusion of all informative 
disclosures that are appropriate for accounting principles generally accepted in the United 
States of America. 

3. The design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of the financial statements that are free from material misstatement, 
whether due to fraud or error.  

4. The prevention and detection of fraud. 

5. To ensure that Corporation of Shepherdstown, WV complies with the laws and regulations 
applicable to its activities. 

6. The accuracy and completeness of the records, documents, explanations, and other 
information, including significant judgments, you provide to us for the engagement.  

7. To provide us with-  

 access to all information of which you are aware is relevant to the preparation and 
fair presentation of the financial statements, such as records, documentation, and 
other matters. 

 additional information that we may request from you for the purpose of the 
compilation engagement.  

 unrestricted access to persons within the entity of whom we determine it necessary 
to make inquiries.  

You are also responsible for all management decisions and responsibilities and for designating an 
individual with suitable skills, knowledge, and experience to oversee the preparation of your financial 
statements. You are responsible for evaluating the adequacy and results of the services performed and 
accepting responsibility for such services. 

Our Report 

As part of our engagement, we will issue a report that will state that we did not audit or review the financial 
statements and that, accordingly, we do not express an opinion, a conclusion, nor provide any assurance 
on them. There may be circumstances in which the report differs from the expected form and content. If, 
for any reason, we are unable to complete the compilation of your financial statements, we will not issue 
a report on such statements as a result of this engagement.  

We are not independent with respect to the Corporation of Shepherdstown, WV and will disclose that we 
are not independent in our compilation report. 
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You agree to include our accountants’ compilation report in any document containing financial statements 
that indicates we have performed a compilation engagement on such financial statements and, prior to 
inclusion of the report, to obtain our permission to do so.  

Other Relevant Information 

Charli Heilmann, CPA is the engagement partner and is responsible and signing the report or authorizing 
another individual to sign it and is responsible for supervising the engagement. 

Our fees for the annual compiled financial statement will be based on our discounted rates and will range 
from $9,000 to $12,500. The fee estimate is based on anticipated cooperation from personnel and the 
assumption that unexpected circumstances will not be encountered during the work performed. If 
significant additional time is necessary, we will discuss it with you and arrive at a new fee estimate before 
we incur the additional costs. 

You agree to hold us harmless and to release, indemnify, and defend us from any liability or costs, 
including attorney’s fees, resulting from management’s knowing misrepresentations to us. 

We appreciate the opportunity to be of service to you and believe this letter accurately summarizes the 
significant terms of our engagement. If you have any questions, please let us know. If you agree with the 
terms of our engagement as described in this letter, please sign and return a copy to us.  

 

 

 

 

 

 

 

 

 

 

 

 
ACKNOWLEDGED: 

 

By:  _________________________________ 

Title: _________________________________ 

Date: _________________________________ 

Sincerely, 
CoxHollidaYoung PLLC 
 

Charli E. Heilmann, CPA  
Partner 

 



 

SHEPHERDSTOWN HISTORIC LANDMARKS COMMISSION 
Monday, November 10, 2025 

6:00 p.m. 
TOWN HALL 

104 NORTH KING STREET 
 
In attendance: Commissioner Chair Keith Alexander (KA), Commissioner Ashley Reynolds (AR), 
Commissioner Cheryl Brown (CB), Commissioner Rebecca Bicker (RB), Commissioner Tom 
Mayes (TM), Architectural Consultant Jim King (JK) (via Zoom), and Gino Sisco, Town Administrator 
In absentia: None 
In audience:   Jim Auxer, former mayor of Shepherdstown, 25-32 (205 N Duke St) Robert (Bob) 
Keller, 25-33 (213 W High St) Jack and Amy Childers, 25-37 (335 W German St) Brett Sinning (via 
Zoom) 
 
1. Call to Order: KA called the meeting to order at 6:00 p.m., made introductions of 
commissioners, and explained Roberts Rules Simplified.  
2. Approval of Minutes: October 2025 – proposed changes to strike Carmen Slater’s title as a 
commissioner. TM proposed to approve CB seconded. All in favor. None opposed. Passed. 
3. Visitor Comments: None outside of applications and workshops. 
4. Conflicts of Interest: None noted. 
5. Applications:  
 
25-18 (101 Ray St) Eric Citron – not in attendance 
 
25-32 (205 N Duke St) Robert (Bob) Keller 
Application Summary- Fence Project – Construction of a six-foot privacy fence for protection of 
private pool from deer intrusion and to restrict accidental access to children in back yard. 
Discussion- PG 68 of the guidelines part A under fences states “see Shepherdstown Zoning 
Ordinance (9.803(d)) for fence requirements such as allowable height, configuration, and 
placement. All fences in the Historic District are subject to review by the Planning Commission.” 
Preferred materials are wood, stone, brick, or metal. Fence proposed is wood with decorative 
caps. TM moved to recommend for approval by the planning commission application 25-32 wood 
fence in accordance with PG 68 of the Guidelines part A “Fences”.  RB seconded. No voting is 
required as this is a recommendation only. 
 
25-33 (213 W High St) Jack and Amy Childers 
Application Summary- Fence Project – Construction of six-foot board fence along Duke St and 
interior property line (not street facing, faces 205 N Duke St), add black metal wire to existing 3 slat 
fence between property and 211 W High St interior property boundary (not street facing), addition 
of three gates for existing picket fence facing W High St.  
Discussion- PG 68 of the guidelines part A under fences states “see Shepherdstown Zoning 
Ordinance (9.803(d)) for fence requirements such as allowable height, configuration, and 
placement. All fences in the Historic District are subject to review by the Planning Commission.” 
Preferred materials are wood, stone, brick, or metal. Current front fence is white picket. AR 



 

inquired about the black metal to be added to 3 slat fence with the homeowner noting it will be 
black hardware cloth attached to the existing wood foundation/slats of the 3 slat fence. TM noted 
that the proposed fence on the Duke St side would impede the public view of the historic home. 
The homeowners noted that the safety of the property is impaired due to the stone wall with only a 
4 foot fence (a trespasser could leverage the stone wall to hop a 4 foot fence) and that the Duke St 
facing lot is actually vacant and does not include a home in its applicability to the zoning regulations 
making it a back line of the property. KA and TM noted that they had no issue with the metal fence 
from point A to B and the wood fence from B to E, but do not believe that the portion of the wood 
fence from point E to G is in accordance with the guidelines as it would impair the historic sense of 
place of the property overall. The majority of commissioners moved to recommend for approval by 
the planning commission application 25-33 for a metal fence from point A to B conditioned that 
the existing 3 slat fence remains as the support for the black hardware cloth fencing material 
between the boards to be installed upon; as well as approve the 6 ft wood fence from points B to 
C to  D to E and as far as the start of the stone wall along line E to G (see pg 30 of agenda for 
diagram), but not the portion of the 6 ft wood fence from the start of the stone wall to point G as it 
would impair the historic sense of place of the property overall. Recommend that the white picket 
fence existing from point A to G be continued along the portion of the stone wall from point G to F 
to the end of the stone wall along line F to E, noting some opposed disapproving the wood fence 
portion along the stone wall. TM so moved. CB seconded. No voting is required as this is a 
recommendation only. 
 
25-37 (335 W German St) Lanita Stevenson (homeowner not in attendance) & Brett Sinning 
(contractor via Zoom) 
Application Summary- Installation of 121 feet of gutter protection with 12 feet of existing gutter 
height will be adjusted. No new gutters, elbows or downspouts. 
Discussion- PG 50 of the guidelines under gutters and downspouts part C states “Replacement 
gutters within the public view should feature a half-round, rather than a “K” or ogee, profile. Round 
downspouts are strongly recommended. If located out of the public view, ogee gutters of aluminum 
or vinyl are acceptable.” The existing gutters are k/ogee style. TM moved to approve application 
25-37 in accordance with guidelines on page 50 noting no change to the down spouts or elbows.  
CB seconded. All in favor. None opposed. Passed. 
 
6. Workshop Sessions: None 
 
7. Ongoing Business:  

• 101 S. Princess Street – no response on correcting noncompliant door, town will follow 
standard procedure.  

 
8. New Business:  

o New meeting schedule- Discussion of HLC’s consideration of moving HLC 
meetings to 1st Monday of the month instead of the 2nd Monday of the month to give 
the town more time to ensure that the planning commission is prepared with the 
HLC info from the 2 weeks prior. RB moved to change the meeting day  for the HLC 



 

to the 1st Monday of the month starting January 5, 2026. TM seconded. All in favor. 
None opposed. Passed. 

o Discussion of draft education materials with feedback for the Mills Group 
 Shepherdstown Commercial Guide – intended audience – businesses:  

• Font size is small making it hard to read.  
• The picture is not as fresh as it could be (old picture is being used 

with old shops and vehicles).  
• Too much emphasis on the DOI Preservation Briefs in lieu of the 

Corporation of Shepherdstown’s Historic Preservation Guidelines.  
• KA noted that the information provided does not answer ‘why’ the 

HLC exists and ‘when’ the reader needs to have their work approved 
by the HLC.  

• All commissioners noted that the town map is incorrect.  
• Remove the annual maintenance checklist.  
• Needs information added on the economics of why historic 

preservation makes sense.  
• Add list of ‘things I can do’ and ‘things I can’t do’ re: historic 

preservation in town. 
• None of the QR codes work currently. 

 Shepherdstown Residential Guide – intended audience – 
homeowners/realtors:  

• Same comments as above.  
• Plus a feeling that AI wrote the information and it does not feel 

genuine.  
• Repetition of verbiage is not professional sounding.  
• HLC is never mentioned. 

 Curriculum document - audience unknown: 
• HLC cannot understand the intended audience of the document.  
• It does not mention revolutionary war.  
• Discussion on partnerships mentions ‘heritage organization’ but 

does not mention the HLC or other appropriate organizations like the 
Shepherdstown Museum.  

• In lieu of the curriculum document it would be more beneficial to 
have a document specifically for realtors/potential home buyers as 
the historic requirements are material information in buying the 
home. 

 Overall HLC would like a copy of the statement of work/scope of work 
that the Mills Group was to perform to review against the materials and 
provide formal feedback to the Mills Group for a complete rework of the 
materials before the revised materials are reviewed in detail by the HLC.  

 
9. Adjournment: TM moved to adjourn at 7:41p.m. RB seconded. All in favor. None opposed. 
Passed.  



Shepherdstown Parks & Recreation Committee 

Draft Minutes – October 28, 2025 

Attendance: Cheryl Roberts, Chair; Marty Amerikaner, Tobi Moriarty, Adam Thomas 
Visitors: Tabitha Johnston (Shepherdstown Chronicle), Carla Grantham, Curtis Grantham, 
Gary Grantham, Sandi Grantham, Francine Kidrick. 

 

1. Call to Order 
• Meeting called to order by Chair, C. Roberts at 6:05 p.m. 

2. Approval of Agenda 
• Motion by M. Amerikaner/Seconded by T. Moriarty to approve agenda. Motion 

passed unanimously. 
3. Approval of Previous Minutes 

• Motion by T. Moriarty/Seconded by M. Amerikaner to approve September 23rd  
minutes. Approved unanimously. 

4. Welcome Visitors: 
• T. Johnston (Shepherdstown Chronicle); Carla Grantham, Curtis Grantham, Gary 

Grantham, Sandi Grantham, Francine Kidrick. 
 

5. Unfinished Business: Park Reports 
5.1 Bane-Harris Park – C. Roberts 

• Letter of Commendation presented to resident, Carla Grantham, thanking her for 
the creation and maintenance of a Fairy Garden.   

• T. Johnston to cover story in up-coming Shepherdstown Chronicle. 
• Playground equipment is used daily 
• Pickle Ball Courts not used much during the past month 
• Basketball Court is used daily 
• Fairy Garden is visited daily 

5.2 Cullison Park – M. Amerikaner 
•  Public Works Department plans to move forward with the installation or application 

of asphalt surface walking path joining Cullison and Rumsey Parks. – Date TBD 
• Stairway Replacement from Mill Street to Cullison Park is complete. 

5.3 Riverfront Park – T. Moriarty 
• Town Run Watershed Posts and Signs are awaiting approval from the Planning 

Commission regarding exact placement. 
• Larger Rocks have been installed on sides of Boat Ramp for stabilization. 
• Large Tree needs to be removed 
• Picnic Table removed, misplaced, or stolen?   C. Roberts and A. Thomas will inquire. 

5.4 Rumsey Park – A. Thomas 
• WV Swing project: awaiting installation date. 
• H. Walter has applied for a grant to support funding of a Rain Garden in the area 

below the monument, which is currently a hole/caved in area. 



• Flowers/Plantings Project is in progress. 
• Town Run Watershed Posts and Signs are awaiting approval from the Planning 

Commission regarding exact placement. 
• Lighting for Monument –In progress. 

5.5 Devonshire Park – C. Roberts 
• Pickleball court unused this season. Area needs to me better maintained. Leaf 

removal and equipment placed back into the black box for winter. 
• C. Roberts will follow up with Public Works to confirm responsibility for Landscaping 

maintenance unclear. 
 

6. Ongoing Projects & Issues 
6.1 Safety Issues 

• None reported 
6.2 Cullison–Rumsey Pathway 

• Next Up 
6.4 Bookmark the Park  

• Review for continuation in 2026 
6.5 Hurley Donated Property 

• Ownership transfer expected to settle in November 
6.6 Library Park Extension – Closed 
6.8 Boat Ramp Proposal  

• Additional information requested from interested citizen 
6.7 New Business 
6.8 Additional Topics for Future Planning 

• None 
 
7. Meeting Business 

 
• Next meeting confirmed for November 25, 2025  - via Zoom 

8. Adjournment 
• Motion by M. Amerikaner; Seconded by T. Moriarty to adjourn at 6:45 p.m. 

 
Respectfully Submitted: 
Cheryl Roberts,  Chair 
 



 
Shepherdstown Tree Commission draft minutes 

Thursday , October 9, 2025 at 6 PM – Town Hall 
 
Members present: Linus Bicker, Robin McGrorty, Charlotte Baker-Shenk 
Absent: James Dillon 
 
Visitors: Johnson Lagan, Jamie Byron (via phone periodically) 
 
1. Linus called the meeting to order at 6:06 PM. 
 
2. Approval of September 11, 2025 Minutes. 
Charlotte offered an amendment to the minutes, adding and  correcting an address. “207 
S. King— Action: Linus recontact Viking to see if the hazard tree has been removed.” 
Robin moved to approve the minutes with that amendment. Approved unanimously. 
 
3. Public comments 
John Laggan (403 E High) has a sugar maple (#1098) that he thinks needs pruning of 
deadwood and portions that are dying.  
Action: Robin will monitor the tree, report to Linus, who will then get a bid from Viking if the 
work is needed. 
 
4. Unfinished business 
 
a. Review pending tree actions: 
 
Town Hall Sugar Maple 
Viking removed the tree, but the stump still needs grinding.  
Action: Linus request bid from Viking. 
 
A tree box or well needs to be constructed before spring re-planting. Commissioners 
looked at the site and agreed that some kind of 1 foot high, half moon-shaped wall might 
work well, to prevent erosion and rapid runoff of water. 
Action: Linus will ask Ecological Solutions to offer a bid to construct the half moon box. 
 
Sage Place Tree Wells 
Jamie has been unable to source the Carex woodii specified by James Dillon. So we will be 
unable to plant plugs this fall. If we can get an order in January/February, there are six 
vendors who said they can get starter plugs. 
 
New Landscaping Company Hired 
Linus reported that the town has hired a new landscaping company which has been 
working on tree beds. Some concern was expressed that they may have dug up the ground 
covers we planted to benefit the trees. Also concerned that they seem to have used dyed 



mulch— in contrast to what we had recommended last spring (dyed mulch does not break 
down to feed the trees).  
Action: Charlotte will contact Gino/Mayor to find out if the new landscaping company has a 
copy of the guidelines/recommendations from the commission.  Also, discuss with Terry 
Hadley about requesting “natives” for plantings in tree boxes. 
 
103 E New St 
The tree was removed. Linus asked Jamie to plant a dogwood there. Done.  
 
307 W German (Amerikaners) --Viking to remove branch on roof. 
Action: Linus will check status. 
 
207 S King --Viking to remove hazard limb. 
Action: Linus will check status. 
 
108 W New (Auxer)  - Viking to prune. 
Action: Linus will check status. 
 
German & Duke. Branches creating visibility hazard. 
Action: Ecological Solutions will remedy problem with stop sign visibility. 
 
German & Princess  
Lilac tree near Dogwood store— some deadwood 
Action: Ecological Solutions will offer bid. 
 
299 E German 
Two cherries across the street from 206 E German seemed to have been badly pruned: 
dying back, tree decline.  
Action: Robin will discuss with owner and assess trees. 
 
310 W German 
Action: Robin will coordinate with Ecological Solutions to check on possible tree plantings 
in this area this fall, in front of blue and white houses. 
 
Bistro tree well that was bricked over (Hawthorn gone). Commission recommends to move 
tree well eastward approximately 1-2 feet to create better flow/access to the building 
entrance. Commission recommends use of a grate to maximize walkable space.  
Action: Ecological Services to provide  bid on moving the tree well. Needs research and 
planning. 
Action: Linus will ask public works about temporary bricks there. 
 
309 W German  
Linus talked with Shawn about potential bacterial leaf scorch. Turns out lab tests were 
negative. Shawn thinks the leaf spot disease was exacerbated by drought. Shawn 



recommends fall and spring treatments with phosphojets or similar phosphate product, 
and then continue to monitor the tree 
Action: Linus will coordinate with Trees 101 to do the fall treatment, if needed. 
Action: Linus will check with Viking to see if they have taken the requested photos showing 
areas of die back for later pruning. 
 
335 W German --Stump grinding needed 
Action: Linus will check with Viking on this location as well as the others needing grinding 
(eg Town Hall sugar maple). 
 
310-314 W German 
Linus is awaiting a response from public works about any infrastructure piping, etc. 
 
220 W German 
Plan for tree grate of some type for new tree well into brick walkway. 
 
213 W German 
Action: Linus will talk with Ecological Services about his bid to remedy improper grading 
that led to flooding in neighbors’ home. Also about construction of new tree well there. 
------------------- 
 
Tree Well Soil Quality 
Commission had discussion about what can we do to improve soil quality for town trees. 
Jamie recommends use of perennial ground covers, “living mulch”. Can also add some 
LeafGro. 
 
Observations of Town Beds, recently landscaped by new company: 
Jamie thinks they used dyed mulch (contrary to recommendations we offered last spring). 
Dyed mulch is not healthy because it doesn’t break down to become soil. Mulch should be 
aged hardwood, brown mulch. It also may be the case that the landscaping team dug up 
the ground covers that we planted in several of the boxes to help feed the soil and trees. 
Action: Jamie will assess root collar situation. 
Action: Charlotte will talk with Gino to see if the new landscaping team saw the 
criteria/recommendations we had sent to the mayor and to address issue about ground 
covers and to build relationship with landscaping team.  
 
Approved Species List 
Action: Linus will ask James and Jamie what is a reasonable timeline for creating this 
revised list. 
 
Tree Planting Plan 
Since the ground continues to be overly dry, it seems wise to postpone planting most of the 
trees until the spring. It may be possible to do plantings on 310-314 W German because of 
their location. 



Action: make final decision and then submit order for spring planting trees in January to 
Sunny Meadows. 
 
Grant Funding 
Action: Linus will check with WV State Forestry to see if funding will indeed be available 
this year. 
 
5. New Business 
Review of Jefferson County tree canopy plan (created in 2011). 
 

Commission discussed the PUD language concerning “green space” and discussed 
what options exist for planting of trees as a riparian buffer along Town Run recognizing that 
there is not public property surrounding the town run within the Corporation. Commission 
broached the idea of pursuing grant funding from Cacapon Institute. Action: Charlotte will 
talk with Kay Schultz about that idea and how we can be supportive. 
 

Also in support of the plan, we discussed the the need to update our tree inventory 
to reflect the new planting and trees that died. 
 

Commission discussed the open area next to McMurran Hall to the east where the 
sycamore was taken down.  There is an open question whether the Corporation should 
offer to plant a tree there.   
 

Also in support of the Tree Canopy Plan, an idea was proposed to create a list of 
“less hazardous” trees to suggest for parking areas (eg at Food Lion and at Shepherd 
University) to mitigate heat Islands. Action: Commmissioners will will try to make contact 
with university personnel we know to see who we should be talking with about all this. 
 
6. Meaning adjourned at 8:25 PM. 
 
 



Corporation of Shepherdstown 

Minutes for Meeting of the Water and Sanitary Board 

October 23, 2025  6 pm 

Town Hall 104 N. King Street 

1. Call to Order  

2. Visitors - Greg Welter 

3. Members Present 

Sanitary Board – James Gatz, Bob Keller, and Harvey Heyser 

Water Board – Marcy Bartlett, John Bresland, James Gatz, Sue Kemnitzer, 
and  Dan Shelton 

4. Staff Present – Woody Coe, Kenny Shipley, Duane Swisher, Gino Sisco       
and Maged Kirolios 

5. Meeting Minutes    

Vote - August 28 Sanitary Board Minutes approved. 

Vote -  August 28 Water Board Minutes approved. 

Vote - September 25 Sanitary Board Minutes approved with corrected  
spelling of Ghosh. 

Vote - September 25 Water Board Minutes approved with corrected  
spelling of Ghosh. 

6. Flow and Quality Reports - 6. Flow and Quality Reports - Ongoing 
adjustments needed for sodium hypochlorite system because of variations 
in concentration of sodium hypochlorite solution delivered by the supplier. 
Advertised concentration is 12.5% but delivered concentration can be as 
much as 8% higher. This causes problems with non-steady residual 
chlorine in drinking water. Staff are working with suppliers to remedy the 

problem.  



 Staff are working with suppliers to remedy the problem.  

7. Financial Reports  

a. Budget v Actuals – Water Board asks staff for more information on 
overpayment of bonds and a recommendation on seeking 

reimbursements.  

b. Balances in Reserve Accounts – Discussion of Membrane 
Replacement Reserve and plan for using it.  Sanitary Board asks staff 
for a written report including recommendations for size and frequency 
of future payments.  

c. Status of Public Service Commission Reports – Staff states that 
the report will not be ready by the PSC submission deadline of 
October 30  but that a one-month waiver has been granted. Boards 
reiterated their request for a full briefing on the reports at the Dec 4 
meeting.  

8. Unfinished Business 

a. Town Run Watershed Initial Baseline Study - Schedule has been 
adjusted so first sampling will be in January 2026. 

b. Hydrant Report and Cooperation with Fire Department – Repairs 
underway and communication between the fire department and the 
water department is improving. 

c. Vote – Rebuilding Sewer Feed Pumps.  Sanitary Board voted to 
authorize spending up to $18,000 on replacement parts.   

d. Vote – Sanitary Board voted to authorize purchase of a new 
Toyota Fork Lift.  Cost is estimated to be $38,000 and funds should 
be taken from the Sanitary Depreciation account. . 

e. Elmwood Sewer Service – discussion is deferred until more 
information is gathered.  

9. New Business 



a. Water Basin Building Estimate – initial estimates are very high so 
redesign is underway.  

10. Next Meeting – December 4 (to accommodate holiday schedule) 

11. Adjournment  

 




