
SHEPHERDSTOWN PLANNING COMMISSION AGENDA 
REGULAR MEETING AND PUBLIC HEARING 

 
Monday, January 19, 2026 

6:00 p.m. 
TOWN HALL 

104 NORTH KING STREET, SHEPHERDSTOWN 
 

 

1. Call to Order:  
 

2. Approval of Previous Months' Minutes:  
a. December 15, 2025, Meeting  

 
3. Visitors: 

 
4. Conflicts of Interest:  

 
5. Applications:  

 
a. 25-34  48 Shepherd Village Circle  

Remove old rails and replace them with screened-in porch consistent with 
other screened-in porches in Shepherd Village. 
 

b. 25-35  30 Shepherd Village Circle 
Construction of a screened-in porch on the current deck consistent with 
other screened-in porches in Shepherd Village. 
 

c. 25-40  101 West German Street 
Sign permit. HLC recommended approval. 

    

6. Continuing Business: 
 

7. New Business: 
 

a. Keith Alexander, President of the Historic Landmarks Commission – 
Discussion of the value of Historic Preservation 

b. Report from Town Council 
c. Selection of Planning Commission President for 2026 

 
8. Discuss Executive Summary 
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104 NORTH KING STREET, SHEPHERDSTOWN 
 

9. Adjournment: 



 
SHEPHERDSTOWN PLANNING COMMISSION MINUTES 

DRAFT 
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Monday, December 15, 2025 
6:00 p.m. 

TOWN HALL 
SHEPHERDSTOWN PLANNING COMMISSION MINUTES 

DRAFT 
REGULAR MEETING AND PUBLIC HEARING 

Monday, December 15, 2025 
6:00 p.m. 

TOWN HALL 
1. Call to Order: 6:03 pm 

Commissioners Present:  
Linus Bicker, Lauren Chapalee, James Gatz (Mayor), Ebonee Helmick, Madge 
Morningstar, Rebecca Parmesano 

Commissioners Absent: None 
Staff Present: Gino Sisco 
Conflicts of Interest: None 

 
2. Approval of Previous Month’s Minutes: 

Motion to approve Regular Meeting Minutes for November 17, 2025: Rebecca 
Parmesano/ 2nd Linus Bicker/ All Aye 

 
3. Visitors:  

Greg Welter, Jim Auxer 
 

4. Applications: 
 

a)  25-16   103 Ray St.    Lot size does not meet requirements. Variance approved by Board 
of Zoning Appeals. 
 
Motion to approve application 25-16 with lot size and residence square footage 
variances from the Board of Zoning of Appeals: Madge Morningstar/ 2nd Linus Bicker. 
All Ayes.  No discussion. 

 
b)  25-36   Stormwater abatement project at St. Agnes 

 
The town enlisted assistance from GHOSH Engineers and the Town attorney to review 
the project and determine the jurisdiction of the Planning Commission. A list of questions 
was given to The Thrasher Group/St. Agnes that needed to be addressed. 
Forrest Stein (The Thrasher Group) answered all questions posed by council. 
Clarification was made as to where the captured water would be contained. St. Agnes 
stated they were responsible for maintaining the site after the work is complete.  
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Discussion: Planning Commission has jurisdiction, roles and responsibilities on storm 
water related projects as stated in Title 9 Section 9-215. GHOSH response and St. 
Agnes' response to council’s questions are attached. 
 
Motion to approve: Rebecca Parmesano/ 2nd Linus Bicker. All Ayes 

 
c)  25-38  211 East High St Fence Permit  5 ft aluminum fence 

 
HLC opposes the application due to height & materials. 
Title 9 specifies appropriate materials and height restrictions. Current application’s 
height and materials do not meet requirements.   
Motion to reject application due to not meeting Title 9 requirements:   James Gatz/ 2nd 
Lauren Chapalee. All Ayes  No discussion. 

 
5. Continuing Business: 

a) Keith Alexander, President of the Historic Landmarks Commission. -Not Present. 
b) Report from Town Council - No update 

 
6. Discuss Executive Summary: 

Town Council has asked committees to submit a synopsis of their monthly meetings. 
Completed minutes and executive summary will be submitted to Ebonee & Madge for 
review and they will be sent to Gino and Amy. 

 
7. New Business:  

a) The Planning Commission needs to elect the President and VP for the next year at the 
January meeting. 

b) The committee member renewal process members was reviewed. Members need to 
reapply for a position on the Planning Commission after their 3 year term is up. 

c) The Town has hired a consulting firm to review Town Ordinances. The report will be 
available to the Town Council at the end of January. Title 9 review comments will be 
forwarded to the Planning Commission by Mayor James Gatz. 

d) Emails for meeting notices will be sent to the Shepherdstown site and personal account. 
 
8. Future agenda items: 

a) Election of officers.     
 
9. Adjournment:  6:54     

a) Motion to adjourn meeting:  Madge Morningstar proposed/2nd Linus Bicker 
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We have reviewed the St. Agnes Catholic Church stormwater mitigation plans and didn’t identify 
any issues with the design.  The proposed improvements are consistent with accepted small-scale 
stormwater practices and should function as intended. 
 
The plans show defined swales, culvert improvements, outlet protection, and stabilization 
measures that will help collect and convey runoff without creating downstream 
impacts.  Everything appears appropriately sized for the site, and I don’t see anything that would 
prevent the project from functioning as intended. 
 
The project will be increasing stormwater detention within the basin. 
 
Jeffery D. Ekstrom, PE 
VICE PRESIDENT 
  

 
  
1 Dunbar Plaza, Suite 200 
Dunbar, WV 25064 
O: 304.343.5300 | C: 304.550.1198 
jeffe@ghosheng.com 
 

 
 
 
 
 
 
 
I put the link to the actual page here: 
 
 
Thrasher Response To Questions 
 
 
 
 
 
 
 
 

mailto:jeffe@ghosheng.com
https://docs.google.com/document/d/1Hu3mCTaBrs8NAOAN5SyfOcKj2Xo5iD2ksMqtibR-4Gw/edit?tab=t.0
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This is a copy/paste of the info. 
 
 
December 15, 2025 
 Geno E. Sisco, 
Town Administrator Corporation of Shepherdstown  
104 North King Street,  
P.O. Box 248 Shepherdstown, 
 WV 25443 
 
 RE: Project: St. Agnes Stormwater Upgrades Permit: #25-36 Geno,  
 
The Thrasher Group, Inc. (Thrasher) received the Shepherdstown Planning Commission 
plan review comments related to the subject project dated December 11, 2025. Below is a 
description of updates and other actions in response to the comments.  
 
Comment 1. Does the application address the factors listed in Section 9-215 (attached)? 
Response: The application addresses the factors listed in section 9-215 regarding 
erosion control and stream protection. Please see sheet C2.01 for erosion and sediment 
controls. Project erosion and sediment controls have been approved under WVDEP 
NPDES permit WVR113203. Please see attached NPDES approval letter. 
 
 Comment 2. Where are the construction entrances and what obstacles do they pose to 
neighbors and local traffic? Response: The main entrance to the St. Agnes site will be via 
West New Street connecting to S Duke St. Please see sheet C2.01 for stabilized 
construction entrance and material/equipment storage areas. 
  
Comment 3. Are pollutants to be contained and disposed of properly? Response: Yes, 
pollutants will be contained and disposed of property in accordance with the conditions 
of the WV DEP NPDES Construction Stormwater Permit. 
 
 Comment 4. What is the estimated earth disturbance square footage for the project? 
Response: The estimated earth disturbance is 39080 SF.  
 
Comment 5. Does the proposed discharge if it is increased by the project affect the 
Town’s compliance with its National Pollutant Discharge Elimination System (NPDES) 
permit? Response: Total site discharge will not be affected by the proposed 
modifications. Modifications to the existing BMP’s require modification of the existing 
NPDES stormwater permit. Please see attached NPDES approval letter.  
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Comment 6. Does the proposed discharge if it is increased by the project affect the 
Town’s compliance with the EPA’s Total Maximum Daily Loads Water Quality Standards 
established for the Potomac River Basin? Response: Total site discharge will not be 
affected by the proposed modifications. The EPA TMDL will not be affected. St. Agnes – 
Planning Commission Comments Page | 2 of 2 The Thrasher Group, Inc. | 
www.thethrashergroup.com | 1-800-273-6541  
 
Comment 7. Does the project require compliance with Jefferson County drainage 
practices and/or West Virginia Division of Environmental Protection regulations? Per 
Article I, Section D.2.b/e, this project is exempt from the Jefferson County stormwater 
ordinances, as it does not require site or preliminary plat plans and is classified as repair 
work to an existing stormwater facility. Modifications to the existing BMPs require an 
amendment to the current NPDES stormwater permit. Please see the attached NPDES 
approval letter for reference.  
 
Comment 8. What is the estimated timeline for construction? Response: Pending 
selected contractor schedule, construction is to start January 2026 and to be completed 
no later than June 30th, 2026.  
 
Comment 9. What future maintenance of the stormwater system is necessary and/or 
appropriate? Response: Inspections of the storm manholes and piping are 
recommended annually or after major storm events to prevent blockages and sediment 
buildup. 
 
 If you have any questions or need additional information, please contact me at 
304.579.5643 or fstern@thethrashergroup.com.  
 
Sincerely,  
THE THRASHER GROUP, INC. 
 
 Forrest Stern Staff Engineer 
 
 
 



Planning Commission Meeting Summary – December 15, 2025 

The meeting was called to order at 6:03 p.m. with all commissioners present and no conflicts of 
interest reported. November 17, 2025, regular meeting minutes were approved unanimously. 

Three applications were considered: 

●  Application 25-16 (103 Ray Street):     
The application was approved unanimously with no discussion.  A variance was granted 
by the Board of Zoning Appeals.  The Planning Commission approved the application 
unanimously with no discussion. 

 
● Application 25-36 (St. Agnes Stormwater Abatement Project): 

The application was approved unanimously. The storm water abatement project was 
reviewed for the town by Ghosh Engineers who stated it was a sound project. The 
project was also reviewed by the Town’s legal council. Forrest Stein from The Thrasher 
Group answered questions submitted by the Planning Commission. St. Agnes stated 
they will be responsible for maintaining the storm water system after the work is 
complete. The Planning Commission has jurisdiction and responsibilities on storm water 
related projects as stated in Title 9 Section 9-215. 
 

● Application 25-38 (211 East High Street – Fence Permit): 
The application was rejected unanimously. The materials (aluminum) and height (5ft) did 
not meet Title 9 Requirement.  The HLC also disapproved the application due to material 
and height. 

 
Future meetings: 

● The next agenda item will include the election of officers.  
● Review of the findings from the Town Ordinance review. 

 



SHEPHERDSTOWN HISTORIC LANDMARKS COMMISSION  

Monday, January 5, 2025  

6:00 p.m.,  

TOWN HALL  

104 NORTH KING STREET  

  

In attendance: Commissioner Chair Keith Alexander (KA), Commissioner Tom Mayes (TM), 

Commissioner Cheryl Brown (CB), Commissioner Ashley Reynolds (AR), Commissioner 

Rebecca Bicker (RB), Town Administrator Gino Sisco, Intern Tabatha Delphi. 

In absentia: None noted.  

In audience:  Jordan Gainer (JG), James Gatz 

  

1. Call to Order: KA called the meeting to order at 6:00 p.m., made introductions 

of commissioners and support staff, and explained Roberts Rules Simplified. 

 

2. Approval of Minutes: Language changed from “cast iron” to “iron” fence posts. 

Minutes approved as amended. 

 

3. Visitors: 

 

4. Conflicts of Interest: None noted. 

 

5. Applications:  

25-40- 101 West German Street  

Homeowner, JG, discussed project plan. Plan is to replace existing business sign. 

• KA suggested documenting the existing sign and putting it in the archives 

of Historic Shepherdstown. AR asked if the existing mounting would be 

used. Homeowner confirmed it would be. AR moved to approve for 

recommendation by the planning commission in accordance with the 

guidelines on PG 63 “Signage,” Sections A-C. All in favor. None 

opposed. Passed. 

 

1. Workshop Sessions:  

None   

 

6. Ongoing Business:  

• Update and feedback on Mills Group materials: KA confirmed that 

commissioners reviewed last communication with Mills Group.  

 

7. New Business: 

• AR notified commission of the replacement of business sign without 

permit for building on 112 E. German St, 



• New Hire – GM updated commission on the hiring of Karl Musser as 

Program Manager and Planning and Zoning Specialist. 

• High Street Property – KA noted a lack of communication between town 

committees concerning a fence at the corner of Duke and High Street. TM 

noted negative feedback from community members. KA suggested 

clarifying and revising guidelines for HLC responsibilities and purview, 

increasing communication with planning committee. On property, KA and 

TM noted that fence may not follow permit approved 2021. GM said he 

would follow up with contractor and owner. KA suggested a follow-up 

procedure for approved permits. 

• AR noted construction at 338 W. High Street and asked if it had been 

approved. It had not, according to GS, who committed to investigating the 

situation. 

• CLG – KA asked for assistance gathering CVs. KA said the commission 

should invite Claire Tryon to a future meeting.  

• Gatz suggested inviting David Abruzzi to a future meeting.  

• JG asked if the committee could release Heritage Education materials 

before final product is delivered from Mills Group. TM suggested 

educational events made in collaboration with Historic Shepherdstown for 

Preservation Month (May). CB suggested combining this with America 

250. AR noted connection between HLC and property values. TM 

suggested compiling a list of preservation “success stories,” as well as 

before and after photos. KA said he will get in touch with Historic 

Shepherdstown to highlight past winners of Preservation Awards. 

• Gatz suggested collaborating with a town consultant, especially 

concerning guidelines on “demolition by neglect.” KA suggested 

scheduling a meeting between them. TM suggested that the consultant 

recommend a lawyer to draft the guidelines. 

 

8. Adjournment: TM moved to adjourn at 6:58 p.m. All in favor. None opposed. 

Passed. 

  



Corporation of Shepherdstown 

Staff Input Form  
For the Historic Landmarks and Planning Commissions 

 

 1. Applicant Name and Number:          25-34 
 
2.  Project Address: 48 Shepherd Village Circle 
 
3.  Project Description:  Remove old rails on doorway and replace with screened porch 
consistent with other porches in Shepherd Village 
     
4. Issues Identified:    No issues identified 

5. Staff Analysis and Recommended Action: Approval.  This is not an historic home and is 
outside of the historic district so there are no HLC considerations. It does not appear that 
the planned porch violates Title 9 Chapter 8 Section 9-802.  

6. To Be Reviewed By _____ Historic Landmarks Commission  

__X__ Planning Commission  
 

Completed By: _____Gino E. Sisco____________________   

Date: _____11/12/2025___________ 

 

Approved By: _____________________________ 
 
Date: _________________              

 













































Corporation of Shepherdstown 

Staff Input Form  
For the Historic Landmarks and Planning Commissions 

 

 1. Applicant Name and Number:          25-35 
 
2.  Project Address: 30 Shepherd Village Circle 
 
3.  Project Description:  Remove old rails on doorway and replace with screened porch 
consistent with other porches in Shepherd Village 
     
4. Issues Identified:    No issues identified 

5. Staff Analysis and Recommended Action: Approval.  This is not an historic home and is 
outside of the historic district so there are no HLC considerations. It does not appear that 
the planned porch violates Title 9 Chapter 8 Section 9-802.  

6. To Be Reviewed By _____ Historic Landmarks Commission  

__X__ Planning Commission  
 

Completed By: _____Gino E. Sisco____________________   

Date: _____11/12/2025___________ 

 

Approved By: _____________________________ 
 
Date: _________________              

 









































Corporation of Shepherdstown 

Staff Input Form  
For the Historic Landmarks and Planning Commissions 

 

 1. Applicant Name and Number:          25-40 
 
2.  Project Address: 101 West German Street 
 
3.  Project Description:  Sign permit. 
     
4. Issues Identified:    No issues identified 

5. Staff Analysis and Recommended Action: Approval.  This has received HLC approval. 

6. To Be Reviewed By _____ Historic Landmarks Commission  

__X__ Planning Commission  
 

Completed By: _____Gino E. Sisco____________________   

Date: _____01/09/2026___________ 

 

Approved By: _____________________________ 
 
Date: _________________              
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