
SHEPHERDSTOWN HISTORIC LANDMARKS COMMISSION 
 

Monday, July 6, 2026 
6:30 p.m. 

TOWN HALL 
104 NORTH KING STREET, SHEPHERDSTOWN 

 

https://us06web.zoom.us/j/86067120451?pwd=fWNLscmYpiOmof8PknIig4oZKNXa8i.1 

 
1. Call to Order: 

 
2. Approval of Previous Months' Minutes: June 1, 2026 

 
3. Visitors: 

 
4. Conflicts of Interest: 

 
5. Applications:  

26-14  312 W. German St.   

Carport. 

26-17  201 N. Mill St.   

Window and door replacement. 

26-18  203 W. New St.   

Fence. 

 
6. Workshop Sessions:  

 
• 201 N. Mill St. – Porch restoration 
• 215 W. New St. – Roof restoration 

 
7. Ongoing Business: 

 
• Town Hall staff report 

 
8. New Business: 

 
• None 

 
9. Adjournment: 



SHEPHERDSTOWN HISTORIC LANDMARKS COMMISSION  
Monday, June 1, 2026 

6:00 p.m.,  
TOWN HALL  

104 NORTH KING STREET  
  
In attendance: Commissioner Chair Keith Alexander (KA), Tom Mayes (TM), Ashley 
Reynolds (AR), Rebecca Bicker (RB), Cheryl Brown (CB), Jim King (JK), Karl Musser (KM) 
In absentia: None noted.  
In audience: Jim Auxer (JA), Susan Berry (SB), Edith Thompson (ET), Dominic Valentine 
(DV), Tracey Porter (TP), Sean Porter (SP), Bo Morgan (BM), Annette Gloomis (AG), Lorenzo 
Dow Benedict (LB), Tabatha Delphi (TD) 
  
 

1. Call to Order: KA called the meeting to order at 6:30 p.m., made introductions 
of commissioners and support staff, and explained Roberts Rules Simplified. 

2. Approval of Minutes: Fixed typos. TM moved to approve as corrected. RB  
seconded. 

3. Visitors: Jim Auxer (JA), Susan Berry (SB), Edith Thompson (ET), Dominic 
Valentine (DV), Tracey Porter (TP), Sean Porter (SP), Bo Morgan (BM), Annette 
Gloomis (AG), Lorenzo Dow Benedict (LB), Tabatha Delphi (TD) 

4. Conflicts of Interest: A conflict of interest was declared by CB regarding 
application 26-16. CB noted that she is the owner of the building in question. In 
accordance with HLC policy, CB recused herself from discussion and voting, 
apart from initial discussion of plan and later round of clarifying questions. 

5. Applications 
  

26-07 – 101 N. Brown Alley 
 
Installation of wooden storage shed on a pre-existing concrete pad. SB, 
homeowner, discussed plan. 

 
o TM asked if outbuilding would be setback in accordance with guidelines. KM 

said that the ordinances did not address this specific situation, as it was set 
between two alleys. CB asked if the concrete pad would be grandfathered in. 
TM and KA disagreed with grandfathering it in. Commissioners discussed 
wording of Guidelines to decide if the shed would match character of existing 
building. Commissioners agreed that design of shed is appropriate. KM noted 
that the shed would be closer to the street than the main house is. Commission 
agreed that the shed should be moved back from street, to meet both HLC and 
Planning Commission guidelines. KM said that the lot shape and size might 
make this change impractical, suggested that German Street be considered 
front of building rather than Brown Alley. TM said that if considering Brown 
Alley as the front, the shed must be moved behind plane of the house. JA 
asked how far back the shed should be. TM said 10ft would be appropriate, 
pending Planning Commission requirements.  TM moved to approve 
application as being consistent with Guidelines on PG 56 "New 



Construction," A-C, on the condition that it be moved at least 10 ft behind the 
plane of the house facing Brown Alley. RB seconded. All in favor. None 
opposed. Passed. Homeowner to meet with planning commission for further 
approval. 

 
 

  
26-15 – 407 E. German Street 
 
Installation of gutter and downspout. ET, homeowner, discussed plan. 

 
o ET confirmed that planned gutter and downspouts were at least four to six feet 

away from building, half-round, and a flat black or green metal gutter. RB 
moved to approve application in accordance with Guidelines PG 50 "Gutters 
and Downspouts," A-D. TM seconded. All in favor. None opposed. Passed. 

 

26-16 – 106 W. New Street 
 
Roof replacement. CB, property owner, and BM, project manager, discussed plan. 

 
o CB excused herself after initial plan discussion and later round of clarifying 

questions. TM said he would prefer if the gutters were half-round instead.   
KA asked if there are other examples in town of standing seam roofs with the 
existing gutter type, noted that Guidelines specified that replacement gutters 
within public view should be half-round. CB agreed to this change. BM said 
that with change, downspouts would be changed to rounds. TM moved to 
approve application as being consistent with Guidelines on PG 49 "Roofs," 
and 50, "Gutters and Downspouts," on the condition that the gutters be half-
rounds. RB seconded. All in favor. None opposed.  

 

 

6. Workshop Sessions:  
• Tracey Porter—Follow-up from application 26-14, for garage/carport. TP, 

homeowner, and DV, contractor, discussed plan. TP proposed fixing 
symmetry obstacle by adding a storage component on the side closest to 
house. After discussion, Commission recommended that TP and DV come 
back with prepared materials for formal approval. 

• Lorenzo Dow Benedict—Construction of a new house in the historic district. 
AG and LB discussed plan. LB and AG asked what the HLC would approve 
and restrict. TM asked if existing materials would be used in new 
construction. AG said that most materials have termite damage, but that 
original materials would be preserved when possible and that efforts would be 
taken to preserve building form. Commission asked that AG and LB view 



Guidelines to check requirements for new construction, construction of decks 
and staircases, and demolition of the existing modular home. TM 
recommended they come back for another workshop as they continue to plan. 
 
 

  
7. Ongoing Business  

• Historical Markers Program- No update. Discussion tabled. 
• Welcome Center Sign and German St Bollards- KM said that the next Public 

Works meeting will discuss the both sign and bollards. 
• Distribution of HLC brochures-  KA, TM, and TD expressed willingness to 

table at Shepherdstown Street Fest.  
 

8. New Business  
• KA said that Tomeez Pizza signs are not in compliance with town 

requirements. KM said that they had not applied for permits for signs. 
Commission agreed that they should come before both HLC and Planning 
Commission. KM said that enforcement procedures should be decided by 
mayor. TM moved that the commission request the town provide at the next 
meeting a report on the current violations and enforcement actions to correct 
the current violations. RB seconded. Passed unam. 

 
9. Adjournment: TM moved to adjourn at 8:17 p.m. Passed unam. 



Corporation of Shepherdstown 

Staff Input Form  
For the Historic Landmarks and Planning Commissions 

1. Applicant Name and Number: 26-14 amended

2. Project Address:  312 W. German Street

3. Project Description: The applicant wishes to make amendments to the previous
application to install a car port to change the proposed car port layout to be consistent
with that discussed in the HLC workshop on June 1, 2026.

4. Issues Identified: None

5. Recommended Action: Staff recommends approval based on the applicant’s proposal.

7. Staff Analysis for HLC: The HLC previously disapproved of the original asymmetrical
design of the car port. The applicant has revised the plan, making the car port symmetrical
when viewed from the alley by moving the proposed storage compartment to the side
facing the house.  The overall car port materials and footprint would be the same as the
previous design and appears consistent with the main residence. All relevant
requirements in the historic guidelines appear to be met.

8. Staff Analysis for PC: Property is zoned R-1 Residential. This review is for the car port
portion of the application that was previously tabled by HLC. The proposed car port
footprint matches that of the garage previously approved in application 22-25.  The
location includes a 40’ setback from the alley line and a 10’ setback from the nearest side
lot line meeting the requirements of Section 9-508.  The total amount of green space on
the parcel would be decreased by approximately 800 sq. ft. or 7.5% but remain above the
50% requirement (total built up area would go from 37% to 44%). All relevant
requirements of the Planning and Zoning ordinance appear to be met.

9. To Be Reviewed By  __X__ Historic Landmarks Commission

__X__ Planning Commission 

Completed By: Karl Musser 

Date: 6/30/2026 















Corporation of Shepherdstown 

Staff Input Form  
For the Historic Landmarks Commission 

1. Applicant Name and Number: 26-17

2. Project Address:  201 N. Mill Street

3. Project Description: The applicant wishes to replace 3 non-historic windows with wood
windows that match the historic windows on the house and replace the front screen door
and transom with a glass and cedar storm door and wood transom.

4. Issues Identified: None

5. Recommended Action: Staff recommends approval based on the applicant’s proposal.

6. Staff Analysis for HLC: Residence is located within the historic district and is a
contributing structure.  The proposal would replace non-historic windows with more
historically appropriate windows matching the other windows of the house. The door and
transom replacement also appear consistent with the house’s original design and would
correct mis-matching door heights. All relevant requirements in the historic guidelines
appear to be met.

8. Staff Analysis for PC: Not needed.

9. To Be Reviewed By  __X__ Historic Landmarks Commission

_____ Planning Commission 

Completed By: Karl Musser 

Date: 6/25/2026 



104 N King St 
PO Box 248 (for mailing)  

Shepherdstown, WV 25443 

Please reference Title 9  
-  

1 

 (map)

 

 
Reference Title 9  ecti n 309  

 

Applicant’s Name:  
(Must be Property Owner)  

Mailing Address: 

 City  Zip 

Telephone: Email:

Street Address of Proposed Work: 

ot N m er egal escrip on:  
(if no address exists) 

Current Zoning: Current Land Use:  
zoning map for zoning c

escrip on of Work: 

Project Category: 

Contractor Performing the Work: 

Contractor’s Business License:  
MUST  

O.~~OllAl'J~~ 

~ i 
(¼· 

~ 

Ashley Reynolds

308 McShanes Landing Lane

Shepherdstown WV 25443

201 N Mill St

R-1 Residential 101 Residential 1 Family

N/A - Address exists

II

Pella MidAtlantic

Should be on file as they have done lots of windows, but in process of obtaining

Windows- Replacement of 3 non-historic windows. 2 vinyl dormer windows on front of house and 1 casement window at ground level on the back of the house. The 
windows will be replaced with Pella Reserve wood windows. All windows will be wood with external wood grilles installed primed to be painted. The 2 dormer 
windows will have a 6 over 6 pattern to match the north and south facing historic windows on the upper level. Casement window will have a 4 pane pattern.
Storm door- Replacement of front door screen door and its metal transom. The screen door will be replaced with a full view glass and cedar painted storm door from 
Vintage Wooodworks. The storm door height will be raised to match the front door’s height, while the storm door’s transom’s height will be lowered to match the 
front door’s transom height. Transom will be constructed of wood and a single pane of glass.

26-17



istoric Landmarks Commission’s Applica on 
for Cer cate of Appropriateness 

104 N King St 
PO Box 248 (for mailing)  

Shepherdstown, WV 25443 

Please reference Title 9  
-  

2 

Check all the areas that apply: 

All Categories 
 

Category I Minor Projects such as awnings, porch railings, window boxes, satellite dishes, solar panels, signs, 
fences, non-permanent storage sheds and other minor changes  

 

 
  

Category II  Driveways, decks, carports, porch enclosures and window, roof, or siding replacement  

Category III New construc on of and or addi ons to residen al, commercial, and industrial structures 

(Categories II and III): 
 

 
 
 

 
 

-of-  
  

, 
  

 

- 
 

Category IV Demoli ons or Reloca on of a Structure 
 

 

 
 

□ 

□ 

□ 

□ 

□ 

X

X

26-17



istoric Landmarks Commission’s Applica on 
for Cer cate of Appropriateness 

104 N King St 
PO Box 248 (for mailing)  

Shepherdstown, WV 25443 

Please reference Title 9  
-  

3 

Remedies and penal es 

 

Please read the following paragraph carefully and sign.  

determine compliance with the Commis I UNDERSTAND THAT MY PRESENCE AT THE ASSIGNED 
APPLICATION REVIEW MEETING IS REQUIRED.  

Date: Signature:   
   (Owner) 

Print Name:    

_________________________________________________________________________________________ 

  

 

O.~~OllAl'J~~ 

~ i 
(¼· 

~ 

6/24/26

Ashley M Reynolds

26-17

reynola
Signed



Historic Landmarks Commission’s Applica on 
for Cer cate of Appropriateness 

104 N King St 
PO Box 248 (for mailing)  

Shepherdstown, WV 25443 

Please reference Title 9  
-  

4 

Applica on ees 

If work begins without the required permit, double 
the cost of said permit will be applied.  

Category I: 

$50.00 - 

and other minor changes and permit exte  

Category II: 

$100.00 - 
 

Category III: 

$300  $0.50 per sq  - New 
 

$50  $0.10 per sq  - 
 

Category IV: 

Demoli on or Reloca on of a Structure: 

 

•
•
•
•
•

$50.00 - Accessory Buildings  
$150.00 - Non-
$500.00 -  

$15 – 

□ 

□ 

□ 

□ 

□ 

X

X
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Image below shows variance between inner door and screen 
door heights.

26-17



https://www.vin
tagewoodworks.c
om/simple-
designs.html 

https://www.vintagewoodworks.com/simple-designs.html
https://www.vintagewoodworks.com/simple-designs.html
https://www.vintagewoodworks.com/simple-designs.html
https://www.vintagewoodworks.com/simple-designs.html


https://transomsdirect.com/transom-window-tr-4/

jaluagjb
Rectangle

https://transomsdirect.com/transom-window-tr-4/


Corporation of Shepherdstown 

Staff Input Form  
For the Historic Landmarks an Planning Commissions 

1. Applicant Name and Number: 26-18

2. Project Address:  203 W. New Street

3. Project Description: The applicant wishes to extend their existing picket fence adding
30’ to the rear yard and 10’ to close in the side yard and to add 4 gates, two arbor style
gates at the front and back of the side yard and two small gates adjacent to the garage and
house. Design of fence is to match the neighboring fences.

4. Issues Identified: Proposed gates may cross onto the property of 205 W. New St. to
connect to the neighboring fence. The owner of that property has written in support of the
proposal.

5. Recommended Action: Staff recommends approval based on the applicant’s proposal.

6. Staff Analysis for HLC: Residence is located within the historic district and is a
contributing structure.  The fence would be consistent with the existing and neighboring
fences. All relevant requirements in the historic guidelines appear to be met.

8. Staff Analysis for PC: The proposed fence would be an open style fence below 4’ high
which would meet the requirements of Section 9-803 for all yards.

9. To Be Reviewed By  __X__ Historic Landmarks Commission

__X__ Planning Commission 

Completed By: Karl Musser 

Date: 6/26/2026 



26-18

Parcel map of 203 W. New St. 



Application for Fence Permit 
104 N King St 104 N King St 

PO Box 248 (for mailing) 
Shepherdstown, WV 25443

Please reference Title 9 of Town Ordinance for more specifics 
Please contact Karl Musser, Planning and Zoning, with any questions. (304)702-2305

kmusser@shepherdstown.us

This application is required for fencing within the corporate limits of Shepherdstown (for residents and 
businesses), that involve the construction or modification to fencing. A review of the application shall be 
approved or rejected by the Planning Commission. If approved, the project permit is valid for one year from 
the date of issuance. Please reference Title 9, Section-803.  

Applicant’s Name:  
(Must be Property Owner) 

Street Address of Proposed Fence: 

Mailing Address:  

City State Zip 

Telephone: Email:

Description of Work: 

Cost Estimate: 

Contractor Performing the Work: 

Contractor’s Business License:  
A copy of the contractor’s Shepherdstown business license or license application MUST be attached. 

Project Category I - provide the following: 

PHOTOGRAPHS OR DRAWN ELEVATION VIEWS OF THE PROPOSED WORK SITES (clearly labeled), at 
reasonable scales, of the parts of the structure to be altered (again, clearly labeled in terms of which side of 
the structure, etc.) are needed. 

MATERIAL AND COLOR SAMPLES for exterior finishes 
SITE PLAN is required. See sample site plan (link to diagram) Specifically, these drawings shall 

include: North point, scale, date, property boundaries (lot lines), existing trees and/or significant planting 
(if work will disturb surroundings), street & parking lighting. 

Setback from property boundaries 

Date: Signature:   
(Applicant) 
Print Name:   

26-18

https://www.shepherdstown.gov/media/Departments/Planning_Zoning/Ordinances/Title-9-Planning-and-Zoning-Ordinance-2018.pdf
https://www.shepherdstown..gov/media/Forms/AttachFencePermit.pdf


10'  of new fence
to match existing
and one new gate
style 2 36' wide
at front of yard
and one style 2 at end of
existing fence between
existing stone fence

21
' 0

"14
' 0

"

42"
81

' 3
/4

"

21' 0"

Existing Stone Wall

Existing Fence

30' of New Fence to
Match Exisiting

10' 0"

53
' 0

"
30

' 0
"

3' 0"

Sidewalk

House

Garage

One new gate style 1 
approx. 36" at end of new
fence and back garage 
corner and one new gate 
between the house and 
existing fence

4' 0"

Areas for new Fence
and/or gates

Sample of style 1

Sample of style 2

26-18



201 N. Mill St.



201 N. Mill St.



201 N. Mill St.



201 N. Mill St.



201 N. Mill St.
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	Name: Kim Wilson
	Street Address: 203 W New Street, Shepherdstown, WV 25443
	Mailing Address: 203 W New Street
	City: Shepherdstown
	State: WV
	Zip: 25443
	Telephone: 
	Email: 
	Cost Estimate: $2000.00
	Contractor Performing the Work:  Dominic Valentine 
	Contractor License: 2026-005,166
	Date: 06/25/2026
	Print Name: Kim Wilson
	Signature: Kim Wilson
	Description of Work: I am seeking approval for a white picket fence and arbors to be installed in my home for the safety of my home and dog.The fence will be a standard small white picket fence with front and rear gates. In addition to arbors.  I am trying to keep the look of the fence to match (or come close to) those of my neighbors.  Both of my neighbors on either side have the similar style that I am looking to have installed. 
	Check photos or elevations: Yes
	Check samples: Yes
	Check site plan: Yes
	Check setbacks: Yes


