
Special Shepherdstown Finance Committee Minutes 
Wednesday, February 26, 2025 

      1:00 P.M. 
    Town Hall  

104 N King Street  
 

1. Call to order:  1:10pm.   
i. Members attending:   Mayor Gatz, Marcy Bartlett, Marty Amerikaner.   
ii. Staff:   Gino Sisco 

2. Visitors:   Shannon Thomas, Elise Bach,    
3.  Ongoing Business: 

a.  Status of FY 2025 Budget: see below  
b. FY 2026 Budget Development: 

 
This meeting was focused exclusively on review and refinement of the list of 
potential projects submitted by TC members.  The intent is to continue merging 
proposals that overlap with one another, to clarify the estimated costs and to 
begin prioritizing them into a format to be presented to the full TC.   
As noted in the minutes for our February 19 meeting, each committee member 
had been asked to prioritize a group of projects that would total approximately 
$750,000, based on the preliminary cost estimates and to note how the project 
aligns with the proposed Shepherdstown Comprehensive Plan.  We reviewed the 
full list of potential projects to determine which ones appeared on how many of 
the committee members’ lists.   After a discussion of these, we agreed that we 
needed to clarify and prioritize our list more completely.  Gino agreed to send the 
revised list of projects to each of us (attached below); prior to the next meeting, 
committee members will independently assign a rating ( 1,2 or 3) to each item 
that received support in the first round of review.  
 

4. Adjournment:  3:10 Marcy moved, Marty second 

 



 



 
 

 


