FLORHAM PARK ENVIRONMENTAL COMMISION
Meeting Minutes – October 28, 2025
Members Present:  Mary Orloff, Sid Dvorkin, Nicholas Cicarelli, Ed Franko, Rich Hause, Caitlin Kendall, and Stan Wisnewski.  Kathleen Riordan attended via phone.
Members Absent:  none 
Borough Engineering Department Liaison:  Kayla Kaplan, Engineering Assistant, did not attend.
Presiding:  Mary Orloff, Chair
Abbreviations Defined:
*EC = Environmental Commission
*CMA = Conservation Management Area
*CS = Contaminated Sites
*NJ DEP = New Jersey Department of Environmental Protection
*SGL = Spring Garden Lake
*RMP = Recreation Master Plan
*FBP = Fish Brook Park
*F&W = Fish and Wildlife
*TT = Traction Trail

Meeting called to order at 7:02 p.m.
Sunshine Law – Open Public Meeting Act Announcement:
Adequate notice of this meeting was given by filing with the Borough Clerk, posting on the Borough’s website calendar of meeting dates, and posting in the Florham Park EC Facebook Group.
The meeting opened to the public at 7:03 p.m.  No public was present.
Meeting Closed to the Public at 7:03 p.m.
The September minutes were approved unanimously.
New Business:
-2026 Budget – A $30,000 EC budget has been requested for 2026.
-NJ Invasive Species Task Force – Through volunteers that work at Foote Pond in Morristown (which has been cleaned up over the last 7 years), Ms. Orloff was introduced to the NJ Invasive Species Task Force. They want to do a survey of SGL to help determine the best course of action against phragmites and other invasive species at the lake. A motion was approved to allocate $350.00 for their survey. 
Old Business:
-EC Membership Updates - Brian Bill is looking to rejoin the EC, as alternate 2. He can officially rejoin in January 2026. In the interim, his reapplication to Mayor Taylor is needed, as well as attending the first borough council meeting in January 2026.
-SGL and Planting Updates – Motion was previously approved to allocate $15,000 for new floating wetlands for the lake. We’re waiting to hear from Princeton Hydro on the specific pricing and getting these ordered; they had previously quoted us. Planting non-invasive plants and trees that also prevent erosion is a focus this year. We’re also waiting to hear from De Martinis regarding ordering ten native species trees and planting at SGL before the end of the year. 
-Morris County Trail Grant – Ms. Orloff shared that the design grant for improving the trails at SGL was approved by the grant committee. The trail grant has multiple steps or phases, and this is the beginning phase, to plan what the trail would look like. The cost to design the trail is $97,500. The grant covers 80% of this, the remaining 20% is covered by the borough, so roughly around $20,000. This would come out of 2026 and beyond budgets, plus there are likely open space monies available to assist. Our EC budget could potentially help as well. 
-NJUCF (New Jersey Urban Community Forestry) Tree Survey – Ms. Kaplan needs assistance with a townwide tree survey of trees on public property in the borough. This is required for FP’s liability insurance now that NJUCF has updated their requirements. Volunteers are needed; there are 27 miles of road in FP. Ms. Orloff, Mr. Franko, and Mr. Hause have begun volunteering. Using a borough laptop with GPS, they are surveying the height, width, diameter, type of tree, and general health of the tree. They are using a laser we purchased, plus a special measuring tape to assist them. Ms. Orloff and Mr. Hause also attended CORE training, a tree symposium on October 16th in Atlantic City to learn more. 
-EC Volunteers Needed – In the next quarterly FP newsletter, we’ll solicit more volunteers for the tree survey and projects at SGL. Ms. Orloff will also see if the borough can include our call for volunteers on the borough social media. 
-FP Education Foundation Arts & Music Festival – The annual FP Education Foundation Arts & Music Festival was held on Saturday, October 18, 2025. Ms. Orloff and Ms. Kendall worked the table which featured the EC education wheel to spin and learn about the environment. The children especially liked learning about pollinators and leaving the leaves vs. stormwater management. They also enjoyed the environmental coloring books and Halloween candy. We will continue to fine tune the topics on the wheel for next year. 
-Seminar at the FP Library – To raise awareness about stormwater for homeowners, we want to bring a speaker in that can be informative to the public. For example, to learn about rain gardens and what homeowners can do in their own yards. This is a work in progress. Ms. Orloff has contacted Rutgers University for potential speakers and has not heard back. We’ve previously used an ANJEC speaker on storm water, but it was more municipally centered. 
-2025 Budget – As 2025 wraps up, about $6K remains in the budget for usage. We want to install deer fencing at SGL to protect newer plants and trees. Mr. Hause will price this out. Other possible expenditures include printing and more educational materials for events. 
-ANJEC Grant/Shirts – The EC logo pattern has been decided.  The heron will be a grey-ish white color, and the logo will be centered. Mr. Hause will be pricing both a black collared golf shirt option and a heather grey work shirt option. 
-Ridgedale Middle School – Update on the pollinator garden. Mr. Hause reported that the student botany club has started doing work on maintaining the garden. The EC will continue to check in periodically. 
-NJDEP Grant – Update deferred to next meeting.
-Social media – Please send anything we wish to post to Ms. Kendall.  
The final EC meeting of 2025 will be on November 18, 2025.
Meeting adjourned at 8:05 p.m.



