
Zoning Board of Adjustment

Regular Meeting Minutes

March 4, 2026
The Regular meeting of The Borough of Florham Park Board of Adjustment was called to order on Wednesday evening at 6:30pm., in the Municipal Building, 111 Ridgedale Avenue, Florham Park, New Jersey.

Mr. Michael Cannilla, Chairman

Mr. Jeffrey Noss, Vice Chairman

Mr. John Novalis 

Mr. Michael Shivietz 

Mr. Ed Facas
Mr. Brian O’Connor
Mr. Marc DeBoer (1st Alt)

Members Absent: 
Mr. Rick Zeien

Also Present:
Mr. Michael Mullen, Esq., Board Attorney

Call to Order:

Mr. Cannilla, Chairman called the meeting to order at 6:30 p.m.

Statement of Adequate Notice:

Mr. Cannilla asked the Board Secretary if the statutory requirements of the Open Public Meetings Act had been met.  Board Secretary Alyssa Van Liew responded that we are in compliance with the requirements.

Approval of Minutes:

1. There was not a meeting held on February 18, 2026 due to no quorum. 
2. BOA26-03 265 Brooklake Road - Vitulli application asked to be carried until March 18, 2026. 

Mr. Facas made a motion to approve the carry, second by Mr. Shivietz. 
Roll Call:  On a roll call vote all members present and eligible voted for approval.  
C Variance:
3. Matthew Beck 




Application #BOA26-01 
20 Afton Drive 
Block 2804, Lot 7 

Applicant is seeking variance approval for excess improved lot coverage and excess building coverage in connection with a patio, pavilion, hot tub and other associated improvements. 

Erica Parlavecchio, Esq. represented the applicant. Jeff Egarian, PE was sworn in and gave testimony.  

The project consists of a pavilion, paver patio, walkway and outdoor kitchen. A seepage pit will be installed to accommodate any runoff from the project. The request is for lot coverage of 34.6% where 30% is permitted. They are also asking for building coverage of 16.1% where 15% is permitted.
Ms. Parlavecchio, Esq. started off the testimony stating that the applicants agreed to remove the walkway that started at the driveway and went back to the proposed new paver patio. They also removed the ring around the hot tub to get the impervious coverage down even further. From a previous meeting, the BOA was concerned with the size of the driveway, so applicant was looking to remove 100 square feet from it. The previous impervious lot coverage was 34.6%; now with the changes, it is reduced to 32.7%. Building coverage variance remains the same 16.1%. 

Jeff Egarian was sworn in by Board Attorney-Michael Mullen. He said they reduced the coverage by 329 square feet, which was 34.6% to 32.7% with the removal of proposed walkway and some stones and the wall around the spot area. The decrease in the impervious coverage to 563 square feet and the stormwater to 867 square feet. 
Ms. Parlavecchio, Esq. stated the plans on display were a colored set by their landscaper architect. 

Mr. Cannilla advised him to mark them as A-3 with today’s date. 

Ms. Parlavecchio, Esq. did not have any further questions for Mr. Jeff Egarian. 
Mr. Cannilla stated Florham Park has varying soil conditions around town. He suggested applicant complete a perc test and the engineer agreed. 

Mr. Novalis said with the applicant seeking building coverage due to being as built, can they consider removing that which would be less than 6 inches to not have that as a variance. He said it should be square and reduced all around. 
Mr. Cannilla suggested the pavilion can be a square, reduced all around. He stated the goal of the board is for applicants to be consistent with the Borough’s Master Plan by limiting the quantity of the variances. He would like the improved coverage to be limited and stated how they have a very good driveway and how they have adequate room.  

Ms. Parlavecchio, Esq. replied by stating they already significantly reduced the impervious coverage and if they were to reduce the variances, we would not be before the board. 

Mr. Novalis said the pavilion can be built whatever size they want. 

Mr. Noss stated they can minimize the blacktop; they don’t need excess improved coverage.  

Ms. Parlavecchio, Esq. requested a recess to discuss the topics at hand with her client; Mr. Cannilla agreed to grant the break. 

Break: 6:53-7:10 PM

Mr. Egarian said they will reduce the pavilion from 16 x 16 to 15.5 to conform with building coverage to eliminate the variance. Also discussed removing additional 100 square feet of the driveway which will get them down to 32.1% from 32.7%. 

Mr. Cannilla wanted clarification on the size of the driveway; almost 35 feet from the garage to the curb; bigger than the common which is 24 feet. 

Ms. Parlavecchio, Esq. had repeated if we eliminate the variance, we would not be here today. The house is existing and it was as it is before they purchased it. 

Rachel Beck, homeowner is sworn in. She stated how their daughter parks there; her and her son share the car. The extra space in the driveway is also where her parents park when they come to visit. When she comes out the garage and  does a K-turn, the daughter’s car will not be in her way. 

Mr. Cannilla trying to understand why so much driveway and suggested cutting off 10 feet on the righthand side. 

Mr. Novalis and Mr. Cannilla stating to take the driveway in from the width part where the daughter parks. 

Mr. Egarian was calculating the portions of the driveway to see how it can appease the board. 

Mr. Noss asked how many cars on site all the time? Mrs. Beck responded with “3 cars. Two in the garage and 1 in the driveway.” 

Mr. DeBoer asked if Afton has cars park on the road. Mrs. Beck replied to them with yea. Ms. Parlavecchio, Esq. said there is no overnight parking. He shared he lives on Brooklake Road and he has 3 cars in a single lane driveway and they move them when needed. 

Ms. Parlavecchio, Esq. said when they came in today they were at 32.7% lot coverage and now they are at 31.5%. 

Mr. Cannilla said how it gets them everything they want, just maybe one extra guest parking, but they have street parking. And in the driveway, you can juggle it. He said they can carry it, or if they are comfortable with it, they can move forward tonight. 
Break 7:28-7:32 PM

Ms. Parlavecchio, Esq. wanted to state on record the new building coverage variance is 31.4% after further calculating. The building coverage variance with the new percentage is gone. 

Mr. Facas made a motion to approve the application, second by Mr. Novalis. 

Roll Call: On a roll call vote all members present and eligible voted for approval except for Mr. O’Connor because he was not present at the first meeting. 

On a motion duly made and seconded the meeting was adjourned at 7:40 pm.
Alyssa Van Liew





March 18, 2026
Board Secretary
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