East Haddam Library System
Program/Development Committee Meeting
December 4, 2023, Rathbun Library
2:30 P.M.

Meeting called to order:

Review of the minutes from the November 6th, 2023, meeting. Approval of the
minutes.

Library Updates:
Rathbun Library:

East Haddam Free Library:

Program/Development Committee Clarifications:
a. Updated description for the Trustee manual
b. Suggested programs for the future. New series of Alzheimer’s Presentations.
c. Increasing ties with other organizations within our community. Being more visible.
d.. Utilizing other spaces for upcoming lectures/presentations-- i.e. the Town Campus
e. Review of the criteria for Program Committee meeting in the future

Next meeting: Tuesday, January 2, 2024 at the Rathbun Library

Meeting adjourned:



