
 

 

 
AGENDA 

SUSTAINABILITY TEAM MEETING 

TUESDAY, DECEMBER 16, 2025 

7:00PM 

 MEETING ROOM 3 

 

 
 

1. Call to Order  

2. Approval of Agenda 

3. Approval of November meeting minutes 

4. Co-Chair Reports  

a. Ms. Bourgoin  

b. Ms. Shaltiel  

5. Membership and Admin 

6. Old Business  

a. Report on activities since last meeting. 

i. Toy swap (Tanya Bourgoin and Amber McDonnell) – effort postponed 

ii. Harvest House 11/23 (Nora Myers) 

iii. Annual Report to BOS in December (Amalia Shaltiel) – not discussed 

7. New Business 

a. Planning Next year’s events (Alan Ponanski)  

b. Project possibilities with Climate Leader Award (Amalia Shaltiel) 

c. Leading initiatives 

d. RiverCOG-Regional Waste Existing Conditions Presentation, Website, and Survey (Amalia 

Shaltiel) 

8. Volunteers and Liaison reports 

9. Audience of Citizens  

10. Announcements  

11. Next meeting Tues 1/20/26 6:30PM (NOTE: going forward we will meet on the first Thursday of the 

month at 6:30PM instead of 7PM. January is different as the first Thursday falls on New Years Day.) 

12. Adjournment  

 

Public participants may come to the meeting or view the meeting on YouTube Live at the following link: 

https://www.youtube.com/channel/UCLZq-CmatoKY6FW829c6mBA?view_as=subscriber 

 

You may also access the YouTube Live link from the Town’s website: www.easthaddam.org 

 

Questions/comments may be sent to sustainability.team@easthaddam.org prior to and during the meeting.   

 

Questions/comments will be read aloud during the “Audience of Citizens” section of the meeting.  

 

Questions/comments and responses will be included in the minutes and posted on the town website. 

 

Every effort will be made to provide responses during the meeting. 
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