
 

 

 

 
AGENDA 

BOARD OF SELECTMEN 

SATURDAY, FEBRUARY 21, 2026 

MUNICIPAL OFFICE COMPLEX 

MEETING ROOMS 1 & 2 

VIA YOUTUBE LIVE 

                           9:00 A.M. 

                                          SPECIAL MEETING 
 

1. Call to Order  

 

2. 2026-2027 General Budget Review Workshop  

 (Review and discussion of all budget categories will take place as time allows)  

 

A. Public Works  

1. General Highways 

2. Snow Removal 

3. Transfer Station 

4. Tree Care Removal 

5. Public Works/Transfer Station Capital 

 

B. Town Office Building Operating  

 

C. Town Meeting Hall Operating  

 

D. River House/Annex Operating  

 

E. Grange Hall Operating  

 

F. Millington School House Operating 

 

G. Municipal Office Complex/Central Services Operating/Capital  

 

H. Fire Marshal Operating 

 

I. Cemeteries Maintenance Operating 

 

J. Town Greens, Grounds and Fields Operating/Capital 

 

K. Regional Probate Court Operating  

 

L. Selectmen Operating 

 

M. Legal Services Operating 

 

N. Insurance (Risk Management) Operating 

 

O. Paramedic Services Operating 

 

P. Resident State Trooper Operating 

 

Q. Chatham Health District Operating 

 

R. Human Services Operating 

 



 

 

S. Board of Finance Operating  

 

T. Finance Office Operating 

 

U. Fringe Benefits Operating 

 

V. Debt Service 

 

W. Interfund Transfers 

 

THE BOARD WILL BREAK FOR LUNCH AT APPROXIMATELY 12:30PM – 1:00PM 

 

X. Lakes Association Operating/Capital (1:00pm) 

 

Y. State Budget Review 

 

Z. Other Budget Review Items (as time permits) 

 

3. Public Comment 

 

4.          Adjournment 
 

Participants unable to attend in person may also view the meeting on YouTube Live at the following link: 

https://www.youtube.com/channel/UCLZq-CmatoKY6FW829c6mBA?view_as=subscriber 

 

You may access the YouTube Live link from the Town’s website: 

www.easthaddam.org 
 

For YouTube Live viewers, public participation will take place via written questions or comments by emailing:  

BOS.questions@easthaddam.org 
 

Questions/comments may be sent prior to and during the meeting.   

 

Questions/comments will be read aloud during the “Public Comment” sections of the meeting. 

Questions/comments and responses will be included in the minutes and posted on the town website.  

 

Every effort will be made to provide responses during the meeting. 
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