East Haddam Board of Education Regular Meeting
March 11, 2026 @ 7:00 PM
Municipal Office Complex, Meeting Room 1 & 2

AGENDA

1. Callto Order .
a. Pledge of Allegiance
b. Exit Announcement

. School Presentations
a. High School Library Media
b. Agriscience Program

Il. Audience of Citizens
IV. Report of the Board Chair
V. Report of the Superintendent of Schools

VI. Action on the minutes
a. Motion to approve the Regular Meeting Minutes, February 11, 2026
b. Motion to approve the Special Meeting Minutes, February 26, 2026

VIL Committee Reports

Curriculum, Policy & Educational Programming Subcommittee Report
Business & Planning Subcommitiee Report

Personnel & Negotiations Subcommittee Report

East Haddam Schools Capital Improvements Committee Liaison Report
LEARN Liaison Report

Ray Board Liaison Report

Long Range Capital Improvements Committee Liaison Report

Safety and Security Committee Report
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VIII.New Business

a.

Discussion and possible action to create a non- Iapsmg BOE account -

b. Discussion and posmble action on Bus bids
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Discussion and possible action regarding Food Service pncmg S
Discussion and possible action on 180 school days for studen’es
Discussion and possible action to add & community member to the Purple Fund
Committee
Discussion on the following poltcues for first reading:
i.  Policy 5113.13- Work-Study Student Employment/ Work- Release
ii. Policy 1212- School Volunteers
Discussion and possible action to include waiving the second reading on the following
policies: - :
i.  Policy 3293.1 - Authorization of Signature
ii. Policy 3326- Paying for Goods and Services
Acceptance of the consent agenda 1-4
1. Discipline Reports
2. Enrollment Report
3. February 2026 Warrant
4. Acceptance of the following appointments:
i -Jasmine Similien, Building Substitute at Nathan Hale Ray Middle School
i Michelle Flynn, Executive Assistant to the Superintendent
i Aurora Fitch-Lattanzio, Paraeducator at East Haddam Elementary School
iv Shoshana Walsh, Library Aide Paraeducator at Nathan Hale Ray Middle School

IX. Audience of Citizens

X. Non-union salaries, Executive Session anticipated

XI. Adjournment




