East Haddam Board of Education Regular Meeting
January 21, 2026 @ 7:00 PM
Municipal Office Complex, Meeting Room 1 & 2

Vision: East Haddam is a district of distinction where educators value student success, family outreach, and the power of
accountable collective efficacy. We develop student passions, knowledge, and civic mindedness, We ensure a nurturing,
dynamic learning community where communication thrives, students excel, rigorous instruction is the norm, and the
children’s developmental needs are heeded. We believe in the power of not yet and reject ceilings so that students can soar.
We love equitably and cultivate an environment where every student feels valued, supported, and empowered to persist
through adversity.

Mission Statement: The mission of the East Haddam School District is to develop a community of lifelong learners who are
prepared to become independent, creative and productive citizens for our diverse and ever-changing global society.

IL

IIL

IV.

VL

VIL.

VIIL

IX.

XL

XIL

AGENDA

Call to Order

a.

Pledge of Allegiance

b. Exit Announcement

Middle School Highlights

a.
b.

School Presentations
Project Lead the Way
Oceanology/CT River Connections Program

Teacher of the Year: Michael Orfao

Support Staff of the Year: Kimberely Crysler

a.

Anticipated Short Recess
High School Representatives
Report of the Board Chair

a.
b.

Report
Media Post Discussion

Report of the Superintendent of Schools
Audience of Citizens

Action on the minutes
Motion to approve the Regular Meeting Minutes December 10, 2025

b. Motion to approve the Special Tri-Board Meeting Minutes January 12, 2026

a.
b.
C.

Committee Reports
Curriculum, Policy & Educational Programming Subcommittee Report

Business & Planning Subcommittee Report
Personnel & Negotiations Subcommittee Report
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East Haddam Schools Capital Improvements Committee Liaison Report
LEARN Liaison Report

Ray Board Liaison Report

Long Range Capital Improvements Committee Liaison Report
Safety and Security Committee Report
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XIIL Old Business

XIV. New Business

a. Discussion and possible action on approval of an art mural at the elementary school

b. Acceptance of the consent agenda 1-5
i. Discipline Report
ii. Enrollment Report
iii. December 2025 Warrant
iv. Resignation:
1. Teresa Coronis, MS 12-Month Secretary, 12/12/2025
v. Appointments
1. Briana Goff, MS 10-Month Secretary, 12/22/2025
2. Keli Humiston, ES Paraeducator, 1/5/2026
3. Edgardo Quinones III, MS Hall Monitor, 1/5/2026

XI.  Adjournment



