
East Haddam Board Special Meeting  
Thursday, April 2, 2026 6:00 PM 

Municipal Office Complex, Meeting Room 2 
 

Vision:  East Haddam is a district of distinction where educators value student success, family outreach, and the 
power of accountable collective efficacy. We develop student passions, knowledge, and civic mindedness, We ensure 
a nurturing, dynamic learning community where communication thrives, students excel, rigorous instruction is the 
norm, and the children’s developmental needs are heeded. We believe in the power of not yet and reject ceilings so 
that students can soar. We love equitably and cultivate an environment where every student feels valued, supported, 
and empowered to persist through adversity. 

Mission Statement:  The mission of the East Haddam School District is to develop a community of lifelong learners 
who are prepared to become independent, creative and productive citizens for our diverse and ever-changing global 
society. 
 

 

AGENDA 
​  

I.​ Call to Order 
 

II.​ Pledge of Allegiance 
 

III.​ Discussion and possible action 2026-27 budget  
 

IV.​ Discussion and possible action regarding Policy 9314, Suspensions of Policies, Bylaws, and 
Regulations 

 
V.​ Discussion and possible action regarding Policy 3171.11, Non-Lapsing Education Fund 

 
VI.​ Discussion regarding capital reserve funds 

 
VII.​ Adjournment 
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