
 BOARD OF FINANCE 

FINANCIAL POLICIES SUBCOMMITTEE 

MINUTES 

JANUARY 14, 2021 

 

 

Present:  Board of Finance Members:  William DiCristofaro, Harvey Thomas 

  Staff Member:  Cindy Varricchio 

 

The meeting convened at 8:30 am. 

 

Review and Discussion of Financial Policies: 

 

A review of Cleargov, including video was conducted.  A recommendation was made 

that the capital process form includes whether or not there are accumulated funds or 

prior year funds to pay for a particular capital item. 

 

The need to review policies as once again noted. 

 

The meeting adjourned at 9:57 am. 

 

Respectfully submitted, 

 

Cindy Varricchio 


