Redevelopment Agency

Community Engagement Subcommittee
Special Meeting

Municipal Office Complex

Meeting Room 1

Wednesday, June 6, 2023

Call to Order: Melanie Kolek called the meeting to order at 4:05 PM.

In attendance: Randy Dill, Caitlin Taylor, Jacqueline Nowell, Tom Sevigny, Melanie
Kolek

There was discussion regarding media outreach including a letter to the editor about
particulars of the project after the information session, to be scheduled with June 28 or June
29.

The items to be discussed at the information session are as follows:
e History
Agency how it was created? What led us here, what have we done in the
last 9 months
Values as an Agency — diverse background/vibrant, economically diverse
guidance
Sale v. lease
Value of the property — to be determined pending land containment assessment
Environmental — VHB efforts
TIF/tax abatements
WPI
Grant writing
Plan that is now before P&Z
Things that are happening notwithstanding P&Z
Opportunities for input/not stopping forward momentum/parallel work stream
Committing to keeping the town abreast of progress, open communications always,
invite people to come or watch or email; goal of our Agency to be transparent

Caitlin will draft the notice for the meeting and circulate. Melanie will draft a script for the
information session and circulate. A date certain will be decided at the RA meeting
regularly scheduled for June 8.

Adjournment: 4:31 p.m.

Respectfully submitted,
Melanie Kolek, Community Engagement Subcommittee Chairman



