REDEVELOPMENT AGENCY
FINANCE SUBCOMMITTEE
MUNICIPAL OFFICE COMPLEX
MEETING ROOM 1 (PUBLIC)
ON-LINE MEETING (COMMITTEE)
THURSDAY, JANUARY 18, 2024
SPECIAL MEETING MINUTES

PARTICIPANTS: Tom Sevigny, William DiCristofaro, Tori McNiff (Camoin), Jim
Damicis (Camoin)

Meeting called to order at 8:02

Discussion of on the ground tour of the village district on February 7th. Will most likely
occur between 9 and 10am.

Discussion of alternate dates for site visit in case of snow storm. Camoin will get back
to the subcommittee with possible dates.

Discussion of interview list compiled by Tom and Linda Zemienieski. List has been
placed on an Excel spreadsheet. Approximately 25 people are on the list broken up into
three categories: Town staff, Town Boards and Commissions, and key

stakeholders. Invitations via email and letters will be sent on Friday, January

19th. William DiCristofaro suggested additional invitations be sent to property owners in
the village in addition to business owners. Tom Sevigny will reach out to Economic
Development Administrator Lauren Pszczolkowski to see if she could help with
contacting property owners. Camoin advised that meeting room 4 has been reserved
for them to conduct interviews.

Meeting adjourned at 8:29

Respectfully submitted,
Tom Sevigny, Subcommittee Chair



