REDEVELOPMENT AGENCY
FINANCE SUBCOMMITTEE
MUNICIPAL OFFICE COMPLEX
MEETING ROOM 1 (PUBLIC)
ON-LINE MEETING (COMMITTEE)
WEDNESDAY, MARCH 27, 2024
SPECIAL MEETING MINUTES

In attendance: Tom Sevigny and Bill DiCristofaro from Redevelopment Agency and Tori
McNiff and Jim Damicis from Camoin.

1. Callto Order: Meeting called to order at 08:04.

2. Review and Discussion of Draft Report: Camoin gave an overview of meetings and
discussions with stakeholders.

General discussion on what Camoin will be recommending in final draft, specifically
whether to increase the size of the TIF district beyond the district boundaries
established by the town for the RA.

3. Next Steps: General consensus was that the district needs to be larger in order to
capture enough money to accomplish the necessary improvements within the
district.

4. Adjournment: Meeting adjourned at 08:22.

Respectfully submitted,
Tom Sevigny, Subcommittee Chair



