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East Haddam 

Conservation Commission 

June 2, 2020 

Adopted July 7, 2020 

 

1. Call to Order  
The Regular Meeting of the East Haddam Conservation Commission was held on Tuesday, June 2, 2020, at 

7:30 PM. The Chairperson being in the Chair and the Secretary being present.  

 

a. Roll Call 

Marilyn Gleeson, Sue Pagnano, John Olin, Bernie Gillis, Gary Wilson 

 

2. Appointment of Alternates 

Mr. Olin appointed as full voting member for Mr. Delventhal. Ms. Pagnano appointed as full voting 

member for Ms. Gelston.  

 

3. Approval of Agenda   

Add F. Budget and G. Something for Sue Merrow  

 

Motion by Mr. Olin to approve the agenda as amended. Second by Mr. Gillis and unanimously 

approved. 

 

4. Approval of Conservation Commission Minutes for 5/11/20 

 

Motion by Mr. Gillis to approve the minutes as presented. Second by Ms. Pagnano and unanimously 

approved. 

 

5. Old Business 

a. Subcommittee updates 

Stewardship and Forestry Management sub-committee:  Mr. Gillis has been walking the trails. 

He, Mr. Olin and Mr. Delventhal went to Rose Farm and addressed the wet portion of the trail 

on the other side of the bridge, addressing the beaver-created wet section of the trail. They 

moved the trail to close to the property line. He has not re-visited the trail since doing it, but it 

looked good to them before they left.  

Mr. Gillis and Ms. Pagnano went out on the Shugrue white trail around the last meeting. The 

bypass needs to be installed as it is much too steep as it is right now; Mr. Gillis noted that that 

needs to be addressed.  

Last weekend, Mr. Wilson, Mr. Gillis, Mr. Olin and Mr. Delventhal put in the blue trail on 

Roaring Brook.  

Mr. Olin and Mr. Gillis went to the Goodwin Trail and cleared the beaver-created wet section 

and received accolades from the EightMile for addressing it. Someone blew off the trail but 

there are more blue tags needed to mark the trails, which Mr. Gillis will address. 

Mr. Gillis visited Davison and cleaned out the tree that had been reported as fallen. 

Mr. Gillis posted some tags on the Salmon River Overlook to show that it’s conserved 

property.  

Mr. Gillis wants to put the kiosk in at Lena, and is looking for Ms. Gleeson’s feedback on 

where to place it. She noted that Mr. Gillis can pick the spot he thinks is best. The kiosk will 
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be the same size as the Roaring Brook one; Ms. Gleeson asked Mr. Gillis to send him the 

sizing so that she can order the laminated map and information.  

Ms. Gleeson also asked Mr. Gillis if he is aware of any properties that do not have map 

holders on them at the trail heads. Ms. Gleeson and Mr. Gillis will discuss where the map 

holders are needed for trails that are not near parking lots. They need a single post with a map 

holder.  

Mr. Olin noted that there are some erosion problems at Sabine that need to be addressed; Ms. 

Gleeson noted that there is also a huge tree that came down that needs to be addressed.  

 

Outreach and Promotion:  Nothing to note. 

      

Volunteer Activism:  Nothing to note. 

    

b. IWWC and P&Z updates  

IWWC –  Mr. Delventhal did not attend so no update. 

 

P&Z – Mr. Gillis noted there is a proposal to add self-storage units as allowable use for 

Moodus in Lumberyard plaza. That property is on the Moodus River but is not necessarily 

pertinent to the CC. 

 

c. Community Garden 

Mr. Wilson planted the trees at the community garden (25 choke cherries). He ordered about 

25 choke cherry and red mulberry, but the red mulberry may need to be reordered as they are 

not looking that great. He is waiting for the red mulberry to start to recover prior to planting 

them. As an aside, Mr. Wilson noted the gate needs some work to make it work better and he 

will address that. He noted the choke cherries are planted within buckets and that allows for 

easy watering as well as allowing the CC to be able to remove them easily and transplant 

them somewhere else. Ms. Pagnano started a lasagna garden – to create a garden like this, 

layers are employed which reduces weeding, and as it composts, it creates great soil. She 

planted about 100 canas and 400 sunflower seeds. The lasagna garden is about 8X10 and she 

would like to provide a write up on it to the community and promote it through some other 

organizations. The lasagna garden is really for next spring given the need for things to 

compost, but Ms. Pagnano will likely plant things there this year. The lasagna garden is not 

meant to be turned. Ms. Gleeson will reach out to Linda Z to get some clarity on what is going 

on with the water tanker; it is supposed to be filled weekly by the fire department. Mr. Wilson 

noted that there seems to be a leak on it as well that is draining it. Linda Z. popped in to let 

the CC know that the parts are already ordered and as soon as the water is all drained out, Mr. 

Ventres will fix the part. Ms. Gleeson noted that with COVID and social distancing, it makes 

it hard to host events up at the community garden.  

 

d. Regular member openings 

With the resignation of Sue Merrow, there is a regular member vacancy. Ms. Gleeson 

recommended Ms. Pagnano take over Ms. Merrow’s regular member seat. Ms. Pagnano 

expressed interest to become a full time member. 

 

Motion by Ms. Gleeson to nominate Sue Pagnano move to a regular member. Second by Mr. 

Wilson, unanimously approved. 
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Mr. Olin, Ms. Gleeson and Ms. Gelston’s terms are all up, and Ms. Gleeson will recommend 

to the Selectmen to approve another term for all 3.  

 

6. New Business 

 

a. New bills 

Ms. Gleeson would like the CC to purchase a new Garmin for $162.92, as the old one is not 

operating as efficiently as it was and is not as reliable now given how old it is. 

 

Motion by Mr. Gillis to purchase the new Garmin GPS. Second by Mr. Olin, unanimously 

approved.  

 

b. Plan of Conservation and Development  

Ms. Gleeson would like to create a sub-committee to review the recommendation and create a 

plan. Mr. Wilson will lead it. Mr. Gillis will join the group as well, as will Ms. Gleeson. She 

also noted that if Mr. Wilson knows of other interested parties, he should include them as 

well.  

Mr. Wilson tried to simplify the POCD into 3 parts and broke down the different sections by 

the level of work the CC would need to engage in to address the items. He noticed that 

everything the CC is supposed to lead is marked as ongoing. He wants to get clarity on what 

that means as if it is ongoing, someone from the CC should be running and managing the 

activities as a matter of course. 

Ms. Gleeson wants the CC to review what the CC is listed as owning and wants the CC to be 

clear on what it should or should not be doing based on the CC’s charge in CT state statutes. 

 

c. Letter to Joe Zaid 

The CC would like to sign the letter to Mr. Zaid, and will address that at the next meeting. 

 

d. Trail Monitors 

There has been discussion to have trail monitors. Ms. Gleeson provided an update on what the 

trail monitors do on the EHLT. She will provide the materials to Ms. Goyette who will send it 

out to the CC, and it will be discussed at the next meeting. Ms. Gleeson noted that the EHLT 

has a non-board member who “manages” the trail monitors, and that is a potential way for the 

CC to operate. 

 

e. Events Magazine writer 

Ms. Gleeson asked Mr. Olin to take over writing articles for Events Magazine and the weekly 

paper, to pick up where Ms. Merrow left off. Mr. Olin will talk with Ms. Pagnano on the 

lasagna garden and Ms. Gleeson suggested that Mr. Olin write an article on the pollinator 

garden at Patrell as well. Mr. Wilson also suggested taking pictures of the pollinator garden 

and using them in the articles. Ms. Pagnano also suggested adding in small plaques for the 

plants to help educate the public and showcase what the plants are. She also suggested 

providing a kiosk map of the whole garden. Small points of interest will attract more people.  

 

f. Budget  
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Ms. Gleeson noted that the fiscal year ends this month. There is an outstanding bill for tree 

removal for $1600, which will leave the CC with ~$1521.91 to spend. Ms. Gleeson suggested 

a leaf blower, an extra battery for the chain saw and a brush cutter or string trimmer that uses 

the same battery as the chain saw, and other bridge supplies for Roaring Brook. She asked Mr. 

Gillis to look into these purchases to spend the funds this fiscal year.  

 

g. Something for Ms. Merrow 

Ms. Gleeson raised the options to honor Ms. Merrow’s service, like plant a tree or post a 

plaque. She asked the CC to think about something that could honor her. Ms. Pagnano 

suggested a plaque of appreciation for her. She asked people to think about options for next 

time.  

 

7. Next meeting – July 2, at Meeting room #1, Municipal Office Building 

 

8. Announcements and other discussion 

Ms. Pagnano asked if there is something similar to the EHLT Facebook page that highlights 

different property notes or highlights. Ms. Gleeson noted that the CC does not have a Facebook page 

and is interested in looking into that. Mr. Olin noted that it is an excellent way to engage the local 

community in the geologic and botanical picture of their community.  

Ms. Pagnano figured out how to work the GPS for geo-caching. Ms. Gleeson had asked Ms. 

Pagnano about COVID concerns – Ms. Pagnano noted that it may not be an issue given that items 

may not be touched frequently. However, if there are large groups of people who geo-cache, then 

that could be an issue regarding COVID. 

Mr. Wilson noted the pollinator garden looks great. He has also about 50 milkweed plants that can 

be used to replace ones at Patrell that died. He noted that some of the plants need to be staked to 

ensure that the field mowing does not mow over the plants. Mr. Olin suggested posting a sign on 

either sign of the space where they are that states, “do not mow” to eliminate the need to purchase 

posts and still protect them. Ms. Gleeson also suggested talking with someone from Public Works to 

determine what they will pay attention to.  

Mr. Wilson noted that he would like to have something that tells the public that is he is part of the 

CC as he’s working on the properties. Ms. Gleeson suggested that magnetic signs for vehicles.  

 

9. Adjournment 

 

Motion by Mr. Gillis to adjourn. Second by Ms. Pagnano and unanimously approved.  

 

Meeting adjourned at 9:03pm.  

 

Respectfully submitted, 

Shannon A. Goyette 

Recording Secretary 

 

 East Haddam Conservation Commission POCD Strategies 


