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Board of Selectmen 
Municipal Office Complex 
Meeting Rooms 1 & 2 
March 14, 2020 
Special Meeting Minutes 

 
Selectmen Present:  R. Smith; T. Govert; C. Quinn 
 
Board of Finance Members Present:  W. DiCristofaro, Chairman; Bruce Dutch, Secretary; Joseph Corbett; 
Todd Gelston; Tracey Gionta; Harvey Thomas 
 
Also Present:  D. Denette, Town Clerk and Recording Secretary; B. Reas, Superintendent of Schools; C. 
Varricchio, Finance Director; L. Zemienieski, and approximately five staff and citizens 
 
 
1.  Call to Order: 

 
First Selectman Smith called the Board of Selectmen’s meeting to order at 9:02 a.m.  
Mr. DiCristofaro called the Board of Finance meeting to order at 9:02 am.   

 
The Pledge of Allegiance was recited and recording devices started. 
 
Mr. DiCristofaro thanked everyone for coming.  He noted the unrest in the world due to the COVID-
19 and stated that if anyone felt uncomfortable with their attendance, to let him know and he could 
arrange for them to call in via Zoom.   

 
2. Debt Service Presentation – Bill Lindsay, Hilltop Securities, Inc. (Joint Meeting with Board of 

Finance): 
 

A. Board Discussion:  Mr. DiCristofaro introduced Mr. Bill Lindsay from Hilltop Securities, Inc., 
the Town’s Financial Advisor.   

 
Mr. Lindsay provided a detailed presentation reviewing the following: 
• Debt impact of currently approved projects 
• 2020-2021 Capital improvement projects 
• Impact of 10 year-capital improvement projects 
• How much reserve funding is required to offset the mill rate impact 
• How to maintain debt service  
 
Capital Improvements Projects total $8,300,000 as proposed fiscal year 2020-2021, spreading that 
out would amount in the highest debt modeling of $2,300,000 in years 2024-2028.  To flatten the 
spike, the town would need to reserve more.   
 
Mr. Lindsay reviewed the current debt, including what bonding is maturing.  As debt is retired, 
savings are put into the reserves for future projects.   
 
Mr. DiCristofaro stated that it is obvious that we cannot tackle the entire wish list without a major 
impact on the budget. 
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Mr. Lindsay also noted that in 2015 we approved $20,000,000 worth of projects.  He stated that if 
we refinanced the USDA loan in last week’s market, it would have yielded considerable savings, 
and those savings could be applied to leverage for additional capital projects and stabilize the mill 
rate. He noted that with each step, the town could achieve its goals on financing its projects and 
avoid spikes in the mill rate per Board policies.  
 
Mr. DiCristofaro expressed his appreciation for this modeling.  Mr. DiCristofaro stated that a 
combination of reduced asks and timing delays would be necessary.  It was also noted that the 
Town could use short-term notes for a couple of years to push out the impact.  It was further 
anticipated that a grant for the athletic complex would reduce the town’s financial impact. 
 
Responsive to an inquiry from Mr. DiCristofaro, Mr. Reas advised that the air conditioning 
projects at the schools and gyms could be split.  
 
In summary, it was noted that the Town is looking at $8,300,000 in projects for the next fiscal 
year, but can afford $4,200,000.  There is an increased opportunity for additional spending 
through savings if we restructure current debt and through partnerships with fund sharing (i.e. 
grants)  
 
Further discussion was held on the potential to restructure the USDA loan.  It was noted that the 
current interest rate is 3.625.  If the loan rate is reduced to 2.578%, the net result would be 
$1,178,303 in savings over the life of the loan or approximately $75,000 annually.  It was further 
anticipated that the costs associated with the refinancing would be rolled into the loan.  The 
volatility in the current market due to the Coronavirus could change this scenario.  It was noted 
that it would take at least 45 to 60 days to accomplish this.  It was also noted that by issuing Bond 
Anticipation Notes and delaying bonding for more projects at once, there are savings due to 
economy of scale.   
 
Mr. Lindsay acknowledged that there is a huge economic impact at the moment due to the 
Coronavirus. 
 
Mr. Gelston thanked Mr. Lindsay for his presentation and requested that he be provided a copy of 
it. 
 
Mrs. Gionta stated that she would find a bar graph helpful that shows future project debt layered 
over the existing debt so that we could see the gaps.   

 
BOARD OF FINANCE BUDGET REVIEW 
 
Public Safety Operating and Capital: 

 
Emergency Management/Radio Towers: 

 
Emergency Management Director Craig Mansfield presented a radio project overview. He noted 
that the Committee has been working diligently on the project since 2012.  He reviewed the 
history, challenges, and current status.  He noted that it was anticipated that the project would go 
online at the end of March, however, some of the equipment is awaiting shipment from China, 
creating delays.  Further, travel for the vendor has been suspended because of the pandemic.  He 
noted that the four tower sites are Mt. Parnassus, Bulkeley Hill (Colchester), Goose Hill 
(Haddam) and Wig Hill in Chester.  He noted that Goodspeed Opera House and the Middle 
School were anticipated sites, however, they did not come to fruition. 
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An MOU was signed with the State of CT for use of their system (20 years at no charge).  There 
will be no recurring costs for the communication, resulting in incredible savings to the Town.   

 
Mr. Mansfield stated that the project will be completed on budget.  He stated, however, that once 
completed he anticipated that an additional site in the Lyme corner of town will need to be added 
at an approximate cost of $70,000.  He added that the challenge in East Haddam is its size and 
topography.   

 
It was also noted that the radio system will be a hybrid of the town’s VHF system and the 
Connecticut Department of Public Safety’s safety system, enabling coverage for both mobile and 
portable units. 

 
Mr. Mansfield was thanked for his clear and succinct presentation. 

 
Mr. Mansfield informed the Board that going forward there would be $50,000 annual 
maintenance costs for the town-wide radio system in the Emergency Management/9-1-1 budget.  
The first year will be under warranty so for fiscal year 2020-2021 the budget contains $12,500 
maintenance costs in the last quarter 

 
B. Guest and Audience Comments: 

 
Nothing noted. 

 
3. Adjournment:  

 
Motion was made by Ms. Quinn, seconded by Mr. Smith, to adjourn the Board of Selectmen meeting 
at 10:45 am.  Unanimous aye. 
 
Motion was made by Mr. Thomas for the Board of Finance meeting to recess at 10:45 am.  Mr. 
Corbett seconded the motion and it was unanimously approved.  Motion carried. 

 
Respectfully submitted, 
 
Theresa Govert, Secretary 

 
 
 


