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Board of Selectmen 
Municipal Office Complex 
Meeting Rooms 1/2 
May 20, 2020 
Regular Meeting Minutes 
 
Selectmen Present:  R. Smith; T. Govert; C. Quinn 
Also Present:  I. Haines; L. Zemienieski 
Virtual Attendance:  R. Casner; S. Wheeler and other members of the public 
 
 
1. First Selectman Smith called the Board of Selectmen’s meeting to order at 7:08 p.m. and the 

attendees said the Pledge of Allegiance.  
  

2. Approval of Agenda:  Motion made by Ms. Quinn, seconded by Ms. Govert, to approve the agenda as 
written.  Unanimous aye. 

 
3. Approval of Minutes: Special Meeting of March 14, 2020 and Special Meeting of April 22, 2020, 

 
Motion made by Ms. Quinn, seconded by Ms. Govert, to approve the minutes of the Special Meeting 
of March 14, 2020 as written.  Unanimous aye. 
 
Motion made by Ms. Quinn, seconded by Ms. Govert, to approve the minutes of the Special Meeting 
of April 22, 2020 as written.  Unanimous aye. 
 

4. Correspondence:  
 
Mr. Smith advised that Mr. Gary Bogan had sent in correspondence regarding a drainage/catch basin 
issue by his property on Gristmill Road that will be discussed at the next Board of Selectmen’s 
meeting. 
 
A. Resident Letters of Appreciation:  Ms. Govert read the following letters of appreciation from 

residents: 
 

• An email from Carol Slabinski, dated April 28, 2020, thanking Mr. Smith for his service to 
the Town and expressing her gratitude to and admiration of Officer Smith.  Ms. Slabinski 
stated that Officer Smith had come to her rescue when her tire blew out on Mt. Parnassus 
Road and she was unable to contact her husband and AAA was not able to get out to help her 
in a timely manner. 
 

• An email from Chaz Kauffman, dated May 8, 2020, complimenting Officer Karabeinkoff on 
his professionalism and expressing his appreciation for the detailed information regarding the 
course of actions available to him concerning the theft of rocks from his 150+ year old stone 
wall.   

 
Mr. Smith advised that both officers were informed of the emails and copies will be placed in 
each of their personnel files. 

 
5. First Selectmen’s Report:  
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A. 2020-2021 Budget Update:  Mr. Smith reported that, on May 7th, the Board of Finance passed a 
budget of $34,189,100.00, resulting of a mill rate of 30.44 which is the same rate as last year.  He 
also provided information on funding expected from the state. 

 
Mr. Smith noted that, due to COVID-19, the Town was unable to hold a referendum on the 
budget and, pursuant to Section 13 of Executive Order 7I issued by Governor Lamont, the Board 
of Selectmen authorized the Board of Finance to adopt the Town’s budget for fiscal year 2020-
2021 and to set an appropriate mill rate.  He thanked the Board of Finance, Town departments, 
and the Boards, Commissions, and Committees for all their contributions to creating the 2020-
2021 budget. 
 

B. Memorial Day Cancellation:  Mr. Smith advised that due to the COVID-19 pandemic, the 
Memorial Day Parade for 2020 had been cancelled.  He stated that a small group from the 
American Legion will hold a ceremony at the Legion on Memorial Day. 

 
Mr. Smith reported that he had made the decision to cancel all of the Music on the River events 
for this summer.  He noted that several of the groups have agreed to perform for the 2021 
program and the number of events may increase to seven instead of the regular six that have been 
historically held. 
 

C. Reopening Report:  Mr. Smith reported that many retail businesses and restaurants with patio 
seating could open effective May 20th but noted that barber shops and salons have been pushed 
back another week.  He reviewed an email that had been sent out to Town staff and noted that, 
although the Municipal Office Building will continue to be closed to the public, most staff will 
begin to report to work there, on a regular basis, beginning May 26th   He provided information on 
staffing for several other Town departments and noted that the Transfer Station will resume its 
regular schedule beginning May 27th. 

 
In response to a question raised by Ms. Quinn, Mr. Smith advised that employees who are still 
concerned about coming into work can take vacation or personal time off.  He confirmed that all 
of the return-to-work plans were reviewed by the Town’s labor attorney. 
 
In response to a question raised by Ms. Govert, Mr. Smith stated that employees with childcare 
challenges, will be accommodated with a work-from-home schedule to the extent their job 
permits. 

 
D. Economic Development Commission Update:  Mr. Smith recognized Mr. Robert Casner, 

Chairman of the Economic Development Commission, and Ms. Irene Haines, the Town’s 
Economic Development Administrator.   

 
Mr. Casner reported on the following: 
 

• EDC’s efforts to work with Nutmeg Pharmacy to identify an appropriate property in 
Moodus to construct a 4,000-sf building for their business. 

• The 7-Eleven has completed work on its underground storage tanks and has re-opened its 
fuel business and, in addition to gasoline, they now also offer diesel fuel. 

• The East Haddam Village Revitalization Committee is expecting to receive a proposal 
from the preferred contractor any day now and he expects the Economic Development 
Commission will work closely with the Committee on the project.  (Mr. Smith confirmed 
that he had received a packet of material from the applicant.) 
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• He thanked the Public Works employees for getting the Town dock in. 
• Regarding the 4-Corners area, he stated: 

o Shagbark is doing a brisk business and Town Tavern is open for patio service. 
o EDC is continuing to work on creating a design for a bike and foot path for the 

area. 
o EDC also continues to work with P&Z on re-zoning the area. 

• A Plumbing & Heating business moved into one of the industrial buildings at Gristmill 
Plaza. 

 
Mr. Casner responded to several questions from the Board and confirmed that the patio at the 
Gelston House is open for business and that he expects Yankee Cider will re-open this coming 
weekend. 
 
Ms. Haines reviewed her regular report to the Board and noted that, due to COVID-19, it has 
been challenging to maintain the level of contact with the businesses that she previously had.  In 
response to a question raised by Ms. Govert, there was a general discussion concerning an 
inventory of Town businesses.  There was a general discussion regarding sending out a town-
wide and/or small business survey regarding the pandemic and whether or not businesses have 
taken advantage of any related government programs. 
 
Ms. Govert expressed concern that due to the potential impact of COVID-19 on small businesses, 
the Visitors’ Guide might become outdated quickly and Ms. Haines agreed to include an 
appropriate disclaimer on the new Guides. 
 
Ms. Haines provided an update on the Explore CT Website on which the Town participates.  She 
responded to several questions from Mr. Smith. 
 
The Board, Ms. Haines and Mr. Casner had a general discussion regarding restaurants re-opening 
with patio service, the status of the Town’s recreational facilities, and the planned work on the 
swing bridge and the potential for closures on the bridge.  Ms. Haines requested a copy of the 
minutes of the Department of Transportation’s meeting with the Town.  In response to a question 
from Ms. Quinn, Mr. Smith advised that the work on the bridge is expected to begin in late 2021 
and it will be a 3-year project. 
 

E. Board of Assessment Appeals – Spring 2020 Final Report:  Mr. Smith called the Board’s 
attention to this year’s Board of Assessment Appeals Spring Final Report in their meeting 
packets.  Ms. Govert read the report to the attendees and it was noted that Board considered 13 
property appeals (no auto appeals had been submitted) and reduced the assessment on 10 of the 
13 properties, resulting in a decrease of $387,300.00 (-14.47%) to the grand list. 

 
F. Responses to Previous Meeting Questions:  Mr. Smith reported that there were no outstanding 

questions which needed a response. 
 

6. Unfinished Business 
 

A. East Haddam Village Revitalization Committee Update:  Mr. Smith confirmed that he had 
recently received a packet of material from the applicant and copies would be provided to the 
Village Revitalization Committee. 

 
7. New Business 
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A. Board/Commission/Committee Changes (EDC, CONS, WPCA) 
 
Economic Development Commission 
No recommendation was received. 
 
Conservation Commission 
Mr. Smith called the Selectmen’s attention to correspondence relating to the Conservation 
Commission. 

 
Motion made by Mr. Smith, seconded by Ms. Quinn, to accept, with regret, the resignation of 
Susan Merrow from the Conservation Commission effective immediately.    Unanimous aye. 
 
Water Pollution Control Authority 
 Mr. Smith called the Selectmen’s attention to correspondence relating to the Water Pollution 
Control Authority. 

 
Motion made by Mr. Smith, seconded by Ms. Govert, to accept, with regret, the resignation of 
Arthur Merrow from the Water Pollution Control Authority effective immediately.  Unanimous 
aye. 

 
B. Tax Refunds:  There was one tax refund presented at the meeting.  

 
Motion made by Mr. Smith, seconded by Ms. Quinn, to award a tax refund in the amount 
presented: 
 

• $104.78 to Toyota Lease Trust. 
Unanimous aye. 

 
8. Selectmen’s Discussion  

 
A. Liaison Reports:  Ms. Govert reported that she is continuing to work with Youth & Family 

Services on the Personal Care Products project which, to date, has served over 70 families and 
210 residents.  She advised that they have received several in-kind gifts and over $2,000.00 in 
cash donations. 

 
Ms. Govert reported that the state has advised that private camp grounds can operate this summer and 
the Department of Public Health has issued guidance for guests and others. 

 
9. Citizens’ Concerns/Public Comment:  The Selectmen addressed the following Citizens’ Concerns and 

Public Comment submitted prior to the meeting: 
 
Submittal #1 Received 5/19/20 
Dear Mr. Smith: 
 
As we are all aware, Governor Lamont will begin "opening" the State tomorrow, May 20th in his 
planned first phase; this is, indeed, a limited opening, but none-the-less, it is a start.  He has 
developed his plan with the advice of a committee of experts, as well as in concert with the governors 
of New York and Massachusetts because of the need for regional planning.  We also know that CT is 
the last state in the nation to "open".   
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In the past, when I have asked questions, made suggestions, or offered my assistance (given my 
medical knowledge), I have been told that you appreciate my communication and that you will take 
my suggestions under advisement. Knowing that, I am requesting a definitive response to three 
questions that I have: 
 
1.   Why have you not consulted with the leaders of our neighboring towns to form a regional plan, 

much the same as the governors of CT, NY and MA have done.  This would make a huge 
difference in the way that our towns work together, and would assist the residents of all of the 
towns. 

2.   Have you considered bringing together an "opening committee" for East Haddam?  It is very clear 
that one person, regardless of how smart that individual is, cannot know all that is needed to 
know, and advice from all segments of the town would not just be very helpful, but it would be 
beneficial to all concerned. 

3.   If Governor Lamont is initiating the initial phase of opening CT tomorrow, May 20th, why are 
you not allowing East Haddam to open until May 26th? 

 
I will be "attending" the Board of Selectmen meeting tomorrow evening, and as I said earlier, I would 
appreciate definitive and concrete answers to these 3 questions. 
 
Respectfully, 
Ronald I. Gross, MD, FACS 
 
• In response to questions raised by Mr. R. Gross, Mr. Smith confirmed that the Town has been 

working with other CT towns regarding re-opening plans via the RiverCOG, CCM. COST and 
Chatham Health District; that he had considered establishing a Re-Opening Committee but 
decided against it for several reasons which he enumerated, and that the Town has been getting 
excellent guidance from numerous sources regarding addressing COVID-19 concerns as well as a 
re-opening plan. 

 

Submittal #1 Received 5/19/20 
Dear Board of Selectpersons, 

At the start of the COVID-19 closing period, I suggested in a comment on one of our economic 
development coordinator's Facebook posts how useful it would be to have an actual list of local 
businesses that were opened, closed, and partially opened such as restaurants for take-out. This would 
be much more useful than repeated Facebook posts and would make it easier for townspeople to 
access, particularly if such a list were available as a link or downloaded document on the Town's 
Facebook page and website. It seems to me this would have been a great way to support local 
businesses. It also would be useful now during our slow re-opening and will be immensely useful 
should we have to close again. Once such a document is created, it should be relatively easy to update 
with changes, which are sure to happen. 

Was this suggestion ever considered? If not, why not? 
Thank you for your consideration and for all you to do keep our town operating, 
 
Joene Hendry 

 
• Ms. Haines responded to a recommendation submitted by Ms. J. Hendry that a list be created of 

local businesses that are open, partially open, or closed.  Ms. Haines noted that she would update 
her Facebook page with this information.  Mr. Smith discussed the concurrent timing of the 
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COVID-19 pandemic and cyber-attack involving the Town’s website.  He explained the need to 
launch the new website before it was 100% complete.  He noted that website staff and the IT 
Manager have been working daily to complete the site.  He felt that we have progressed enough 
with the website completion to begin adding new information. Ms. Haines noted that she had 
been in contact with Ms. Zemienieski regarding the website and they would be meeting to discuss 
the Economic Development site. 

 
A motion was made by Ms. Govert, seconded by Mr. Smith to take a brief recess at 8:42 p.m. to 
collect any additional questions or comments from the public.  The meeting reconvened at 8:49 p.m. 

 
There were no additional citizens’ concerns/comments submitted for discussion. 
 
Prior to adjournment Ms. Quinn asked about the protocols for board, commission and committee 
meetings.  Mr. Smith explained at this time all meetings are broadcast using YouTube Live and larger 
groups (more than 5 members and invited guests) also use Zoom meeting technology.  Smaller 
groups, such as the Board of Selectmen, are able to meet in person as their numbers do not exceed 
five.  Mr. Smith noted that he will continue to monitor the guidance provided from the Governor’s 
Office and will adjust our protocols as necessary.  
 

10. Adjournment:  There being no additional business to discuss, a motion was made by Mr. Smith, 
seconded by Ms. Quinn, to adjourn the meeting at 8:52 p.m.  Unanimous aye. 

 
Recorded Respectfully submitted, 

Theresa Govert, Secretary 
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