
Minutes 

EAST HADDAM LIBRARY SYSTEM 

July 9, 2020 

On-line Meeting 

6:30 PM 

Trustees Present: Dawn Barlow, John Bielot, Chris Vanvalkenburg, Juliana Tryon Ranaudo,  

 Jane Chisholm, Bill Barney, Vicky Riley Pach, Janine Broe 

Trustees Absent: Chris Delisle,  

Also Present:   Michael Gilroy 

1. Call to order: 

The meeting was called to order at 6:35 PM. 

2. Approval of Minutes: 

Minutes from June 11, 2020 meeting remain as submitted. 

3. Reports: 

A. Director’s Report  

a. All town indoor services (e.g. municipal complex, libraries, senior center) are expected to 

be opening on the same date (TBD), when needed supplies (including disinfecting wipes) 

are available, and consideration given to CT Phase III re-openings and nationwide 

COVID-19 experience.  

b. Deed for EHFPL is in attorney’s hands), and will be filed when review is complete. 

c. Budget: Michael gave budget report to finance committee: the budget is doing well: 99% 

of budget spent for fiscal (after a few outstanding bills are paid).  Income obligation 

remain less than anticipated, by about 8%, due to unusual year and cancellation of 4-5 

months of of fund-raising activity.  Unexpected slate roof repair on both buildings was the 

largest unexpected expense, going 9% over budget, but this was still far below (~70%) of 

the 5 year average.  Unexpected problems with Rathbun phones needed a temporary fix 

(keeping Frontier and Comcast) that will be corrected for 2021. The Friends have 

committed funds to offset the expense of the Ancestry.com service.  There has been 

savings from the lower utilities use in the past several months.  

d. Book collections have undergone review and consolidation and are in good shape, and on 

shelves (Discover Books will be picking up a load of discarded books next week, and they 

will be reused, not sent to landfill.) 

e. Programs: Anastasia Wilson has been re-hired for several hours a week, and running 

children’s program in EHFPL: Build your own dragon, a Harry Potter program. No in-

person programs are planned for the remainder of 2020.  Teen Writing Club and 

Dungeons & Dragons are still being held online.  Several adult Zoom programs are well 

attended. Details are being shared on Facebook, the library website, and a shared 

community calendar co-sponsored by Youth & Family Services, Parks & Rec, the Libraries. 

f. Curb-side pick up very popular, also new online catalogue is better, streamlined.  Patrons 

can have copies/faxes made by appointment. 



g. Laptops available for use outside on Library property, using library wifi (30 min 

appointments made ahead) laptops will be disinfected by staff between users; 

h. Emailed newsletter planned through MailChimp starting next week; website will have 

access to sign-up. 

i. A spreadsheet re all libraries in state has been made available by Michael (38% are open 

to some patron access to buildings); our plans for patron access to building are at a date 

TBD, in coordination with the town and available distancing/disinfecting supplies. 

j. Preservation of Rathbun archive books has been accomplished, and they are truly 

beautiful, accessible for handling and copying, professional, and expertly protected. 

Special thanks are expressed to Deb Denette and the Town Clerk’s Department for sharing 

this wonderful opportunity to preserve our town’s history.  

B. Finance committee: 

No current budget issues: expenses on track, Library grant came through.  However, gifts and 

donations are lower than previous experience, missing $6500 of our goal due to the unusual 

year (fundraisers have been canceled).  Discussion regarded appropriate fund-raising out-

reach to community during this unusual time. 

4. Unfinished Business 

a. Library Reopening Plan 

b. Library Board 2019 Effectiveness and 2020 Goals 

i. E-Mail: Contact list is being developed of patrons wishing Library information by 

emailed newsletter; 

ii. Programs for Life Long Learning: Programs are expected to resume in 2021; 

iii. EHFPL 100 year Celebration (20 Sept is the 100 year date): although postponed 

for this pandemic year, it may be worth considering a creative celebration to 

associate with fund raising; 

iv. Support town in creating a plan to address current needs and future development 

of the EHLS: plans going forward are expected to be informed by the 2020 

experiences. 

v. Community Involvement: Newsletter, email contact list, the updated library 

website, and a shared community calendar co-sponsored by Youth & Family 

Services, Parks & Rec is undertaken to provide services for the whole community.  

5. Audience of Citizens: no comment from citizens 

6. Adjournment without objection: 7:29 PM 

7. The next Meeting will be on August 13, 2020, held by ZOOM. 


