
Town of Plymouth 
80 Main Street, Terryville, CT 06786 
www.plymouthct.us 

Board of Finance 
Telephone: 860-585-4001 
Fax: 860-585-4015 

1. Call Meeting to Order: Eugene Croce, Chairman, called the March 19, 2026, Board of Finance 
meeting to order at 7:00 p.m. in the Assembly Room. Members in attendance: Victoria Carey - Vice 
Chairman, Jennifer Brunnoli, Jon Draper, Roxanne Perugino, and Tony Osipiak. Also Present: Vijay 
Dora, Finance Director, Chief Karen Krasicky, Plymouth Police Department, and Christopher Latimer-
Sergeant, Plymouth Police Department.

2. Pledge of Allegiance: Eugene Croce, Chairman, led the group and audience in the Pledge 
of Allegiance.

3. Notice of Fire Exits - Eugene Croce noted the Fire Exits for the record.

4. Approval of Minutes

MOTION: 

Roxanne Perugino made a motion, seconded by Vicky Carey, to approve the March 12, 2026, 
Minutes. 

VOTE: 

Motion passed unanimously 

Chief Karen Krasicky stated that most of our increases are contractual; when the officers or the sergeants 

get raises, their holiday rate goes up. 

Chief Karen Krasicky stated the police commission did approve a raise for the crossing guards from 

$21.00 a day to $40.00 a day. Along with that line-item, administrative and crossing guards - included is 

the records clerk for the administrative assistant to the chief of police, who is getting a contractual raise. 

Chief Karen Krasicky stated that I requested an increase in overtime because we go into a deficit each 

year. As of February 28, we are already at a $23,505.25 in deficit. The overtime budget was $305,000, 

and I increased it to $350,000. During the last fiscal year, we were short two officers, which required 

backfilling shifts and resulted in additional overtime. We are now at full strength, although the officers 

are still in training. One officer completed training and began on March 16, and another is expected to 

complete training on April 5, which will then have four officers on every shift and alleviate some overtime. 
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Vijay Dora noted revenue under miscellaneous in order for us to break it down, always has a description 

for which account it goes into. Because not a large amount, that is how they do it. Personally, I want to 

separate everything, restructuring a chart of accounts (COA) so revenue gets split, and find a better way 

of tracking. 

*Vijay Dora stated Miscellaneous - Under Town Clerks $25,000 *(follow-up)*

Eugene Croce stated that your (Chief's) salary gets approved by the council in the end. 

Chief Karen Krasicky stated yes. 

Eugene Croce questioned the crossing guards approved by the council, including the secretary, those 

recommended, and then went to the council. 

Chief Karen Krasicky reviewed everything approved by the council. 

Eugene Croce noted that under the charter not allowed to raise the secretary's pay. 

Eugene Croce stated that, according to the charter, only the Board of Finance can authorize raises for the 

secretary. 

Eugene Croce stated that while the board can set the mayor's administrative salaries, no other board has 

the authority to adjust secretaries' pay. Previously, the finance director set limits for all secretaries, but 

this doesn't appear in the charter, leaving uncertainty about who has that responsibility. 

Eugene Croce stated the mayor reduced your overtime request by $30,000. 

Chief Karen Krasicky stated I budget for what we need and briefly elaborated. 

*Eugene Croce noted you asked for $100,000 for service contracts, and they recommended $176,000.

*(follow-up)*

6. Public Comment

Melanie Church, 328 Main Street, Terryville, CT - Noted minutes police overtime, 10-hour shifts, 3 
officers on, stop captains pay, Council - legislative body, Board of Finance can only make 
recommendations, over budget goes to people, roads bad, complimented state roads, complimented 
previous Mayor Joe Kilduff -re. pensions, savings, and noted debt down. 

Karen Krasicky stated, for the record, that our officers never work 10-hour days; they work 8-hour days. 

7. Correspondence

A letter in support of the library was emailed/forwarded to Board Members from Tracy A. Fitzpatrick, 
President, Friends of the Terryville Library, Terryville Resident. 
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9. Adjournment

There being no further business of the Board of Finance, a motion was made by Tony Ospiak 
Carey, seconded by Roxanne Perugino, to adjourn at 8:00 p.m. This motion was approved 
unanimously. 

Respectfully submitted, 

Michele Y okubinas 
Recording Secretary 
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