MINUTES
Recreation Commission 
July 20, 2022

A Regular Meeting of the Recreation Commission of the Borough of River Edge was held in the Public Safety Building at 705 Kinderkamack Road, River Edge, NJ 07661 on July 20, 2022.  The meeting was called to order at 7:03pm by Chairperson Cerullo, who read the open public meetings statement: “This meeting complies with the Open Public Meeting Act by notification on January 7th of this location, date and time to the Town News and The Record and by posting of same on the municipal bulletin board and Borough website and filing a notice of the same with the Municipal Clerk.”

PRESENT:  	Chairpersons Lauren Cerullo and Anna Delia
[bookmark: _Hlk51231130]Commission Members Alicia Armental, Alphonse Bartelloni, Steven Baxter, Brianne Etter (7:10pm), Maryann Komar (7:05pm), and Kevin LoPresti (9:11pm)   
	
ABSENT:       	Member Kenneth Krautheim 

ALSO PRESENT:  	Mayor Thomas Papaleo
Councilperson Indira Kinsella
Interim Recreation Director Michelle Ryan   
			
Discussion with Mayor Papaleo:
Chairperson Cerullo welcomed Mayor Papaleo, who was joining the meeting to discuss this Commission’s task of identifying and recommending a permanent solution for field use by the girls’ softball program.  For the Commission’s benefit, Mayor Papaleo provided a background of what had transpired during the Borough’s now-ceased pursuit of applying to repurpose Bergen County Open Space grants to construct a new, dedicated girls’ softball field at Memorial Park.  As KBG field is prone to flooding, the only current field options in town are at Roosevelt School or Memorial Park, but since the Borough does not have jurisdiction on Board of Education property, an interlocal agreement between the two entities would have to be put in place to use or even to explore use of Roosevelt.  In response to an inquiry of that process, Mayor Papaleo shared that there had been recent talks with the Superintendent of River Edge School Cathy Danahy.  Commission members Armental, Cerullo, Etter and Komar raised past and present difficulties with using Roosevelt, such as the lack of proper field upkeep of the Board of Education’s fields, inadequate existing infrastructure, softball’s desire for structures that prior Boards of Education would not agree to, the responsibility for future maintenance, and the need to allocate sufficient budget funds dedicated to the fields on an ongoing basis.  Mayor Papaleo advised that these are all terms that can be negotiated if the Commission’s recommendation is to proceed with Roosevelt.  Meetings with stakeholders, including Recreation, REGAL, Little League, Soccer and other sports teams, the Shade Tree Commission, the Environmental Commission, the DPW, Police Department, Fire Department, and other community organizations as well as the public will be scheduled in phases so everyone has a chance to provide input.  He expressed his confidence in and support of the Commission finding the right solution.        

Open to the Public for Comment:
Karina Small, a high school student and accomplished tennis player, proposed volunteering to run a free tennis clinic for River Edge children with special needs.  If approved, she will instruct one child at a time for 30 minutes each.  She will need one court dedicated to this program for two hours total per week through November.  She will provide all the equipment and at least one parent/guardian of the each participating child will need to be present.  Her mother will also be present while she is instructing.  The Borough’s hold harmless/waiver will be signed by all participants.    

Motion by Chairperson Delia, Second by Chairperson Cerullo that permission for Karina Small to run a free tennis clinic be and is hereby approved.  

On a roll call, the vote was recorded as follows:
Armental:	aye			Krautheim:	absent
[bookmark: _Hlk54079621]Bartelloni: 	aye			LoPresti:	absent  
[bookmark: _Hlk71730240]Baxter:	aye			Cerullo:	aye
Etter:		aye			Delia:		aye
Komar:	aye		

Introduction of Michelle Ryan, Interim Recreation Director:
Michelle Ryan, who is filling in for Carolyn Baldanza in her absence, introduced herself to the Commission and provided her background of working in municipal government and previously overseeing Bergen County Parks’ Permits and Special Events Office.  She stated that River Edge offers so many great programs for the community and that Ms. Baldanza does an outstanding job of coordinating and planning all of them. She shared that she is happy to help out in the interim.   

Upcoming Community Events:
· India Day on August 14th from 9am to 12pm at Memorial Park;
· Diwali Day on October 15th from 2pm to 10pm at River Dell High School with Memorial Park requested as a backup on October 15th & 16th (raindate); and
· River Edge Day, which Ms. Ryan was advised is scheduled for October 2nd with a raindate of October 9th at Memorial Park.  For this event, community organizations and businesses are invited to set up informational tables around the pathway in Memorial Park.  Each participant provides a free raffle.   

Chairperson Cerullo advised Ms. Ryan of two pending events, a casino trip to Wind Creek on September 18th and Teen Night at DPAC on August 30th that Ms. Ryan said she would look into.  

Discussion with the Shade Tree Commission:
Liz Stewart and Margo Pohl of the Shade Tree Commission provided the Recreation Commission members with an overview of their board’s work and their plans for tree plantings within the Borough.  They currently have a $66,000 grant to plant 150 street trees.  In addition, they invited the Recreation Commission members to walk with them this Fall to identify parkland areas where trees can be planted, especially on the perimeters of the parks.  Ms. Etter volunteered to walk as well as be a communications liaison between the two boards.  Shade Tree has also been collaborating with the middle school students to plant shade trees in the new outdoor learning area, the library on their educational table area, and making Cherry Blossom a nice passive park for the community and school children to enjoy.  Commission Member Baxter offered the services of Boy Scouts to help with any of these projects.  They requested that the Recreation Commission keep them apprised of plans for renovations and improvements to Brookside Park.  

Ms. Stewart and Mr. Pohl also discussed the Memorial Bench Program, which they are going to work with Ms. Ryan to revamp to ensure that the full cost of materials and installation is covered by the fee charged.  A goal is also to have maps of the parks available that plot the benches so that people participating in this program can chose the exact location of the memorial bench they are purchasing.  

Discussion Items:

1. Softball Field

The Recreation Commission members discussed properties within River Edge that have existing fields:  
A. KBG would need better drainage and possibly synthetic turf with all its flooding issues.  This is expensive, but grants could be explored.  There may also be restrictions because of proximity to river.    
B. Concerns with putting another field at Memorial Park were raised including that there is already inadequate parking and that parklands may need to be taken away to create a parking lot.  Skinning one of the two existing little league baseball fields was also discussed.  
C. Roosevelt Fields are in poor condition.  REGAL is requesting a drainage system/ sprinklers, covered dugouts, a pitching/batting cage, a scoreboard, a removable fence, and a big shed/snack stand.  In the past, the Board of Education has not been agreeable to all those. 
It was decided that the two most viable options of existing field space are to either split Memorial Park’s fields into one baseball and one softball field or try to work with the Board of Education to improve the existing softball fields at Roosevelt School.    

The Commission Members unanimously formed a subcommittee to explore this matter further and appointed Commission Members Armental, Bartelloni, Delia, and Etter to comprise the subcommittee.  It was further unanimously decided that REGAL and Little League would be invited to a meeting on September 14th at 7pm to discuss their needs.  The subcommittee agreed to report to the full Recreation Commission at the September 21st meeting with subsequent meetings of stakeholders and the public to be planned thereafter.  

2. Five-Year Parks and Recreation Plan
Ms. Ryan advised the members that the Mayor and Council have requested a plan be presented at their October 13th meeting, which needs to be submitted to Municipal Clerk Anne Dodd by October 7th.  Chairperson Delia shared that Ms. Baldanza had already put one together last year and that she would forward it to Ms. Ryan for review.  Ms. Ryan informed the members that she was going to ask for an extension until December to submit this.  

3. Request to rename field for Pete Romagnino (Joe Lennox)
As this request was previously discussed by the Recreation Commission at prior meetings, it was agreed that the dugout or backstop at KBG could be renamed for Pete Romagnino.  Ms. Ryan will reach out to Joe Lennox to discuss these options and report back to Commission in September.    

4. Request for new playground equipment (Faith Arya)
Installation of wooden playground equipment in one of the parks was requested by Faith Arya.  Ms. Ryan will reach out to advise her that wooden park equipment is not a viable option due to insurance liabilities and safety standards, but that the Borough has plans to renovate the Brookside playground in the near future.  

5. Purchasing new aluminum tables for permanent placement by library
Tables have been temporarily placed in the grassy area between the library parking lot and the cultural building for use by patrons of the Farmers Market.  Ms. Ryan will get pricing and information to explore permanently placing tables there and present findings at the September 21st meeting.       

Overview of 2022 July 4th Event and Farmers Market:
Overall, July 4th events were successful.  Ms. Ryan will leave notes from this year’s event.  Farmers Market has good food trucks, is well attended, and band is great.

Discussion of 2022 and 2023 Events, Programs and Goals:
Halloween Parade should have a ghost and pumpkin theme.  Ms. Ryan was requested to look into getting a bus to take a group to Radio City Christmas Spectacular.  Tree Lighting Ceremony will be on December 3rd with a raindate of December 4th.  Hannukah/Menorah Lighting Ceremony needs to be planned.  

Committee Members’ Reports and Comments:
None.

Interim Recreation Director’s Report:
1. Bergen County Open Space Grant to repurpose from fitness equipment to batting cages for little league is scheduled to be voted on at Bergen County Commissioners’ August meeting.
2. Ms. Ryan will reach out to Henry Mah of SCORE regarding programs for seniors.   
3. Fall sports’ field use requests are coming in.
4. Summer Camp went well.  Some issues arose with lack of available buses for scheduled trips.  Fun day is on Friday and the program ends next week.  Thank you to Jackie, Brad, Joe and staff for giving the kids a great summer.  
5. Chief Walker informed Ms. Ryan that there was vandalism to signs at little league field at Memorial Park last week.  Signs likely need to be replaced.  
6. Ms. Ryan performed JIF walkthrough/inspection of parks and equipment with DPW Superintendent Jason Milito.  Thank you to Jason and DPW staff for all their hard work.  

Other Business:
None.

Open to the Public for Comment:
No one from the public came forward.  

Adjournment:
There being no further business to come before the Recreation Commission, on a motion by Commission Member Armental, with second by Commission Member Etter, and unanimously carried by those members present, the meeting was adjourned at 9:28p.m.

								Respectfully submitted,


								Michelle Ryan
								Interim Recreation Director
