BUREAU OF COUNCIL
Molly Bundrant, President
Carl Sizer, Vice President
David Koerth
Taylor Galaska
Sonja M. Heard

SHARON CITY COUNCIL
WORKSHOP AGENDA

1. Call to Order

2. Pledge of Allegiance
3. Roll Call

4. Departmental Business

Administration:
e 2026 City Council Meeting Schedule

City Manager:
e Staffing Changes Report

e Traffic on Boyd Drive
e SSA Agreement

Finance:
e 2024 Audit
e Reappointment of Auditor

Police and Fire:

Code:
Public Works:

Community Development:
e Demo Update
e 2024 CAPER
e Willsonia Building Lot Consolidation

Commissions and Boards:
e Beautification Commission
o Brian Kepple
o Nathan Danneker
e Recreation Commission
o Brian Kepple
e Zoning Hearing Board
o Robert Means
e Sharon Redevelopment Authority
o Dana Dunn
e Sharon Street Authority
o Dana Dunn
e Zoning Hearing Board
o Matt Caldwell

Adjournment:
Rev. 11.3.2025

/ity of \

(¢ :

J i A Great Place To

Live, Work
4 Grow

AA

Robert Fiscus, City Manager
Brett Stedman, City Solicitor
Daphne Parrish, City Clerk

Meeting Held in Council Chambers

Wednesday, November 5, 2025 at 5:30 PM



