
2023: Improving Community Relations 
via Communication

By Craig Dinwoodie, Community Liaison



Improving Community Relations via Communication

• Standardize the communications process.

• Expand on community outreach, campaigns, and resources.

• Improve the experience for residents: easy, informed, and enjoyable.

2023 Goals: 

How?



Lawrence 
Communications

Senior Connect

Latest in Lawrence

Shop Lawrence

Website

Nixle

PEG
Public Education Government

Virtual Council 
Meetings

New Resident 
Pamphlet

improved WIP idea

Overview of Comms

Comms
Handbook

2022 2023

Business 
Manual

Community Engagement 
& Assessments



Community Relations via Communication Comms Plan: Handbook

• Social Media Policy & Procedure

• Communications Plan 

• National Event Calendar 

• 2023 Municipal Special Events Media Planner 

• Content Standards

• Brand Kit (visual assets, logos, colors)

Communications Handbook

Establish a communications strategy that will 
drive more meaningful community engagement. 

Goal

It will include….



Community Relations via Communication Community Engagement & 
Assessments

Engage more directly with Township Boards and Committees

• Growth and Redevelopment Committee
• Environmental Green Advisory Committee
• Diversity, Equity, and Inclusion Committee

Integrate their insights into the Town’s communication strategy. 

Survey Assessments

• Expand the segmentation of our mailing list to include key demographics / stakeholders.

• Begin a semi-regular outreach program with the aim to assess pain points of residents 
and areas of improvement for our communications plan.  



Community Relations via Communication Shop Lawrence

Shop Lawrence Website

• Business Directory 

• Blog – Video Interviews

• Business Resources  

Shop Lawrence

A media resource by the township, advised by the G&R 
committee, that aims to support the exposure of businesses 
in the town. 

clear process for participation finish MVP by early 2023



Community Relations via Communication Website Update

change 
panorama 

change color & seal 
to brand kit

To make the front page of the website as user-friendly as possible.



Community Relations via Communication Website Update

cultural DNA
pages 

municipal services



Community Relations via Communication Website Update

delete news 
carousel

segment 
calendars 



Community Relations via Communication Website Update

leadership



Community Relations via Communication (PEG) Public Education 
Government

1. Improve the quality of our monthly PEG broadcast, and actively promote the service 
to our seniors. 

2. Develop new visually striking content for PEG, with more comprehensive information, 
updated regularly.  

Goals



Community Relations via Communication

New Resident Pamphlet
• First point of contact for new residents.

• Informs  them of core municipal services, 
and how to stay connected.

• Sent out monthly with information from 
tax assessor and county clerk



Thank you for listening. I’m happy to answer 
any questions. 

By Craig Dinwoodie, Community Liaison

Improving Community Relations via Communication
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