Regular Meeting 2/17/26

REGULAR MEETING
LAWRENCE TOWNSHIP COUNCIL
LAWRENCE TOWNSHIP MUNICIPAL BUILDING
COUNCIL MEETING ROOM - UPPER LEVEL

February 17, 2026

The following are the Minutes of a Regular Meeting of the Lawrence Township
Council that was held on Tuesday, February 17, 2026, at 6:30 p.m.

The meeting was opened with the Inspiration and Pledge of Allegiance, led by the
Municipal Clerk. Mayor Bobbitt asked that everyone remain standing for a moment of
silence in honor of Jesse Jackson, who passed away earlier today.

At the commencement of the meeting Mayor Bobbitt read the following statement
of proper notice:

STATEMENT OF PROPER NOTICE: "Adequate notice of this meeting of the
Lawrence Township Council being held on Tuesday, February 17, 2026, has been
provided through the posting of the annual meeting schedule of said Council in
accordance with Section 13 of the Open Public Meetings Act." Said Notice was forwarded
to The Trentonian, The Times and The Princeton Packet on December 12, 2025.

The roll was then called as follows:

Present: Councilmembers Farmer, Kownacki, Santos and Mayor Bobbitt.
Absent: None.

Also in attendance were Kevin Nerwinski, Esq., Municipal Manager, Arthur Sypek, Esq.,
Municipal Attorney.

Mayor Bobbitt announced that there has been a vacancy on Town Council, and
the Lawrence Democratic Municipal Committee had forwarded to Council the names of
three individuals to fill the vacancy: Sam Baldeo, Jeff Edelstein and Bonne O'Flanagan
Giglio. He explained that they were interviewed earlier this evening, and he will now open
the floor to nominations.

Councilwoman Amanda Santos nominated Bonne O'Flanagan Giglio to fill the
interim Councilmember position until December 31, 2026, and Councilman James
Kownacki seconded the nomination.
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On a motion by Ms. Santos, seconded by Councilwoman Patricia Farmer, the
nominations to fill the Council vacancy was closed on the following roll call vote:

COUNCIL AYE NAY PRESENT ABSENT ABSTAIN MOVE SECOND
Ms. Farmer X X
Mr. Kownacki X
Ms. Santos X X
Mayor Bobbitt X

On a motion by Ms. Santos, seconded by Mr. Kownacki, Resolution No. 108-26 to
appoint Bonne O'Flanagan Giglio to fill the interim Councilmember position until
December 31, 2026 was approved on the following roll call vote:

COUNCIL AYE NAY PRESENT ABSENT ABSTAIN MOVE SECOND
Ms. Farmer X
Mr. Kownacki X X
Ms. Santos X X
Mayor Bobbitt X

Mayor Bobbitt thanked Mr. Baldeo and Mr. Edelstein for "putting their names in the
hat," stating that he knows the interviewing process is not always easy. He thanked them
for their service and requested that they stay involved and continue to serve the
community and help make Lawrence Township a wonderful place in which to live.

Mayor Bobbitt then administered the Oath of Office to Ms. Giglio.

Special Proclamations, Recognitions and Presentations

Municipal Manager, Kevin Nerwinski, stated that this begins the formal budget
review process by Council. He noted that although Municipal CFO, Peter Kiriakatis is not
present tonight, Municipal Treasurer, Mr. Christopher Hart is present tonight. Mr.
Nerwinski reported that he will be reading his budget recommendation into record,
followed by a brief budget update slide show that will provide a visual of what he will be
reading into record. He first explained that Lawrence Township has a Council/Manager
form of government established by the Faulkner Act, with responsibilities given to the
Manager to prepare a Municipal budget, which is reviewed, possibly amended and
hopefully adopted by Town Council following a public hearing. The budget, he revealed,
is a legally regulated financial plan governed by the New Jersey Local Budget Law, which
is legally required to be balanced, revenues to be certified, realistic debt reserve
requirements to be met, and property tax levy to comply with the State's levy cap
limitation. In addition, Mr. Nerwinski disclosed that the budget is subject to review by the
Division of Local Government Services to ensure compliance with State standards. He
gave further detail of when the process begins, how other departments are involved, the
steps included in the undertaking of creating the budget, and the type of information found
within the budget. Finally, Mr. Nerwinski stated that this evening's recommended budget
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represents the product of months of careful analysis and planning, and he looks forward
to working with the Mayor and Council through this process and answering any questions
that they may have as they move forward. He then read the budget recommendation into
record:

Recommended Municipal Budget Message

*NOTE: Figures in [ ] represent 2025 amounts.

As we present the 2026 Municipal Budget, it is important to acknowledge that
Lawrence Township, like households and businesses throughout our region, continues to
experience rising costs across virtually all areas of operation. Increases in goods,
services, utilities, insurance, contractual obligations, and statutory mandates, many of
which are beyond the Township’s control, have had a direct impact on this year’s budget.
While any tax increase is understandably unwelcome, there are circumstances in which
adjustments are necessary to maintain essential public services and fiscal stability. The
2026 budget includes a two-cent increase in the municipal tax rate, the first municipal
increase since 2023. This measured adjustment allows the Township to responsibly
address external cost pressures while maintaining and improving the service levels our
residents expect.

The total Municipal Budget is $60,469,152.37 [60,445,007.25].

The recommended municipal tax rate for 2026 represents a 2-cent increase from
last year and is .672 [.652] 1 cent = $477,582.03 [$475,445.93]

The amount to be raised by taxation in 2026 is $32,093,972.64 [$31,000,179.39],
an increase of $1,093,793.25 [$214,461.00].

The levy cap bank available from 2023, 2024, and 2025 is $6,716,286
[$5,403,374], and we will use $0 to remain within the 2% tax levy cap. NOTE: The 2023
cap bank of $3,486,786 [$894,055] expires this year, leaving a usable "cap bank" of
$3,293,013 [$4,509,319]."

The 2025 year-end Surplus balance is $21,283,549.66 [$22,091,314.27], down
from a 2024 year-end balance of $22,091,314.27, a decrease of $807,764.61. The
Surplus balance remaining available after applying an amount as anticipated 2026
revenue will be $11,968,549.66 [$12,776,314.27], a decrease of $807,764.61 over the
2025 remaining balance.

The cash reserve balance for tax appeals is $8,019,491.18 [$8,019,491.18].

The decrease in outstanding debt continues. The 2010 closing balance was
$30,797,000. The 2025 closing balance is $5,992,000 [$8,365,000], reducing our debt by

I Not including the 2026 Levy Cap Bank of $1,198,001.36 available upon adoption for subsequent years.
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$2,423,000 from last year. For 2026, we have budgeted another $2,423,000 in debt
reduction.

In addition, the year-end reserve balance in the Lawrence Township Self-
Insurance Fund is $1,573,667.93 [$1,620,853.08]; the 2026 Municipal Budget has an
Appropriation of $120,000 to fund this decrease. The Municipal Open Space Fund
balance is $5,209,692.25 [$4,031,028.28].

REVENUE

Revenues that support the municipal budget come from multiple sources and are
placed in one of four categories: Surplus, Miscellaneous Revenues, Receipts from
Delinquent Taxes, and the Amount to be Raised by Taxation (or current tax
receipts). The amount of revenue from each category anticipated to support the
municipal budget is controlled by state statutes and regulations. Those legal restrictions
are in place to ensure the fiscal solvency of New Jersey municipalities. Generally defined,
the statutory restrictions are as follows: (1) surplus is limited to the amount available from
fund balance cash, (2) miscellaneous revenues are limited to no more than the amount
realized in cash in the immediately preceding fiscal year for each revenue source, (3)
receipts from delinquent taxes are limited to the collection percentage realized in cash
against receivable balances of the prior year, and (4) current taxes are the default revenue
necessary to close any gap in revenues to balance the budget against appropriations.

The legal provisions that regulate the utilization of revenue in an operating budget
must be applied alongside a local policy that anticipates revenues at levels that can be
sustained in future budgets, and that considers the replenishment of cash surplus.
Receipts in excess of what is anticipated in the budget are credited to surplus at year-
end; it is simply the regeneration of surplus. The development of revenue estimates must
consider not only the current budget but also future budgets. Failure to craft a budget
without sustaining revenues for future use will lead to diminished support of
appropriations and increase the demand for taxation. This long-term approach has been
applied to prepare the recommended budget.

Cash Surplus (anticipated) as budget revenue results from the fiscal activity of the
immediate prior fiscal year. The amount of Surplus to be applied as budget revenue
comes from a known year-end balance. The significant contributors to generating a cash
surplus are revenue realized in excess of amounts anticipated in the prior budget year,
lapsed 2024 appropriations reserves, and miscellaneous revenue not anticipated. Cash
surplus is anticipated as revenue in the 2026 recommended municipal budget of
$9,315,000 [$9,315,000]. Surplus is fifteen and forty-one hundredths percent (15.41%)
of total budget revenues.

Miscellaneous Revenues are from known and recurring sources (e.qg., permit fees,
interest income, and state aid). The amount of revenue from this category is limited by
statute to not being anticipated in the current year's budget in excess of what was
collected from that same identical source in the immediately prior year. Miscellaneous
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Revenues are twenty-nine sixty-one-hundredths percent (29.61%) [31.34%)] of total
budget revenues.

Receipts from Delinquent Taxes are payments on outstanding prior-year tax
receivables and tax title liens held by the municipality. The year-end tax receivable
balance is $1,337,012.82 [$1,267,670.36]. The 2026 budget anticipates $1,150,000
[$1,150,000] as revenue from this source. Delinquent tax revenue is one and ninety-
hundredths percent (1.90%) of the total budget.

Property taxes are the amount necessary to balance the budget, with revenues
equal to appropriations. Property taxes, also referred to as the "Amount to be Raised by
Taxation," are the difference between the total of all budget appropriations and the total
of anticipated revenues. The amount to be raised by taxation in the 2026 budget is
$32,093,972.64 [$31,000,179.39], an increase of $1,093,793.25 [$214,461.00]. The
revenue from property taxes is fifty-three and eight-hundredths percent (53.08%)
[61.33%] of total revenues.

When calculating the tax rate, it is necessary to know not only the amount of taxes
to be collected but also the value of taxable property in the municipality, also known as
Net Valuation Taxable. The 2026 net valuation taxable is $4,775,820,300
[$4,754,459,300], an increase of $21,361,000 [$32,912,700] over the previous year. The
increase in the taxable value, though 35% less than last year, helps to support budget
growth.

The new amount of taxable value results in one penny on the tax rate, equaling
$477,582.03 [$475,445.93]. The recommended municipal tax rate for 2026 is .672 [.652],
a 2-cent increase. A residential property owner with a property valued at the 2026
average residential assessment of $289,900 [$287,570] will pay $1,948.13 [$1,874.96],
or $73 more, as the municipal portion of their property taxes.

APPROPRIATIONS

While crafting the 2026 recommended municipal budget, the challenge remains in
implementing financially efficient services at an appropriate level. New Jersey municipal
budgets are restricted by law (Appropriation Cap) to limit designated appropriations from
increasing no more than "2.5% or the cost of living adjustment, whichever is less, with
exceptions." For fiscal year 2026, per the NJ DCA, the cost-of-living adjustment was 2.0%
[2.50%]. Below is a list of significant increases in appropriations:

Appropriation Increase
Employee Health Benefits Inside & Outside CAPS. . . $1,380,840.41
Salary & Wages . . . . . . $1,146,500.00
Pensions PFRS & PERS . . . ) . . $217,826.59
GSMJIF . . . . ) ) . . $156,660.55
MCIA Recycling . . . . . : $66,485.00
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Social Security/Medicare . . : : : : $49,000.00
Total . . . . . : : . : $3,017,312.55

The recommended budget includes $55,000 to the Lawrence Township
Unemployment Fund, $120,000 to the Self-Insurance Trust Fund, and $51,000 to the
Lawrence Township Accumulated Sick Leave Trust Fund. These are consistent annual
budget contributions.

Lawrence Township municipal employees are provided health benefits, or may
qualify for a cash payment in lieu of those benefits, if they meet the applicable eligibility
requirements of the health care program. Health benefits are provided through the New
Jersey State Health Benefits Program (NJSHBP), which dictates specific benefits and co-
payments. Employees contribute a percentage of the premium for their applicable
coverage, and the salary levels guide these percentage contributions. Employees will
contribute $1,980,861.46 [$1,445,109.38] toward their health benefits. The Employee
Group Health Insurance appropriation increased $1,380,890.41 [$832,791.62] (26.32%).
The appropriation increased due to rate changes, participation, and new hires.

Lawrence Township employees are members of the Public Employee Retirement
System (PERS), Police and Firemen's Retirement System (PFRS), or Defined
Contribution Retirement Plan (DCRP). Participation in these systems requires
contributions from employees and the employer. Police and Fire employees contribute
ten percent (10%) of their salary, and civilian employees contribute seven and fifty-
hundredths percent (7.50%) for PERS and five and one-half percent (6.5%) for the DCRP.
The employer rates of contribution are thirty-six and seventy-five hundredths percent
(36.75%) for police, sixteen and thirty-six hundredths percent (16.36%) [17.11%] for
PERS, and three percent (3%) for the DCRP participants. The 2026 appropriations are
PFRS $2,353,708 [$2,186,575], PERS $1,328,426.09 [$1,267,260], and DCRP $9,500
[$9,500]. The State of New Jersey fully administers the pension system. Lawrence
Township is billed annually for the employer's share of the pension liability to PFRS and
PERS. The systems are valued on prior wage levels, two years prior for PERS and PFRS.

The Ewing Lawrence Sewerage Authority (ELSA) provides sewer treatment
services to Ewing Township and Lawrence Township. The cost of that service is
controlled by ELSA and is apportioned to each municipality based on the flow levels
received at the plant. Each town will pay the debt service on specific projects that benefit
its community. For 2026, the annual charge for Lawrence Township is $6,239,552.26
[$6,210,531.76] with no rate increase to the end users (township residents). The
appropriation is paid from sewer service fees collected separately from real estate taxes.

The appropriation for Debt Service includes appropriations for BAN interest in the
amount of $237,680 [$276,164.58], $18,389.31 [$42,459.24] in lease payments related
to Police Vehicles, statutory BAN payments of $290,743.10 [$354,573.25], and
$2,132,256.90 [$2,068,426.75] in BAN rollover payments to further decrease the
Township's outstanding debt with an anticipated settlement in 2028.
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The reserve for uncollected taxes is a non-spending appropriation mandated by
state law to collect sufficient cash through taxes to meet the school, county, and municipal
tax levy requirements. The appropriation is needed to close the gap between the current
taxes anticipated and one hundred percent (100%) being collected. This appropriation is
$4,046,198.61 [$4,504,185.01], of which approximately 12.61% [14.53%)] is attributable
to the municipal portion of the tax rate.

Thank you to our C.F.O., Peter Kiriakatis, and all of our department heads for
assisting in crafting the 2026 recommended budget for our governing body.

Respectfully submitted,
s/Kevin P. Nerwinski
Kevin P. Nerwinski, Esq.,
Municipal Manager/QPA

Mr. Nerwinski recapped that tonight the recommended budget was reviewed, the
Department Head Presentations will be held on March 3, 2026, the Introduction of the
2026 Municipal Budget will take place on March 17, 2026, and the Public Hearing and
Adoption of the Municipal Budget will be held on April 21, 2026. He then began a brief
budget update slide show, providing Council with a visual of what he had read into record.

Discussion was had between Council and Manager Nerwinski relating to the
average tax increase as it pertains to property assessments. Mr. Nerwinski stated that
this information can also be found online under the Tax Assessor's Department.

Public Participation

Mr. Greg Puliti wished to comment on the three million dollar "whistleblower
lawsuit" in which a press release was published by Council. He stated that he disagreed
with the wording that "no Township funds were used for this settlement." It is his
understanding that they were paid for by tax payer funded premiums by the municipalities
that are members of the Joint Insurance Fund (JIF), of which Lawrence is a member.
With regard to the lawsuit, he has a question regarding an item he found in the deposition
that he feels Council should address, and would like to sit down with each Councilmember
to discuss the issue.

Review and Revisions of Agenda

There was no review and revision of agenda.
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Adoption of Minutes

On a motion by Ms. Santos, seconded by Mr. Kownacki, the Minutes of the Regular
Meeting of December 2, 2025 were approved without corrections on the following roll call
vote:

COUNCIL AYE NAY PRESENT ABSENT ABSTAIN MOVE SECOND
Ms. Farmer X
Ms. Giglio X
Mr. Kownacki X X
Ms. Santos X X
Mayor Bobbitt X

On a motion by Ms. Santos, seconded by Ms. Farmer, the Minutes of the Regular
Meeting of December 16, 2025 were approved without corrections on the following roll
call vote:

COUNCIL AYE NAY PRESENT ABSENT ABSTAIN MOVE SECOND
Ms. Farmer X
Ms. Giglio X
Mr. Kownacki X X
Ms. Santos X X
Mayor Bobbitt X

On a motion by Ms. Santos, seconded by Ms. Farmer, the Minutes of the Special
Meeting of December 30, 2025 were approved without corrections on the following roll
call vote:

COUNCIL AYE NAY PRESENT ABSENT ABSTAIN MOVE SECOND
Ms. Farmer X
Ms. Giglio X
Mr. Kownacki X X
Ms. Santos X X
Mayor Bobbitt X

Awarding or Rejecting of Bids

There was no awarding or rejecting of bids.
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Introduction of Ordinances

Mayor Bobbitt read by title, an ordinance entitled, “AN ORDINANCE AMENDING
CHAPTER 435 OF THE LAWRENCE TOWNSHIP ADMINISTRATIE CODE ENTITLED
"VEHICLES AND TRAFFIC" — Designation of One-Way Traffic Pattern for Public Alley."

Mr. Nerwinski stated that this designates a one-way traffic pattern for a public alley
between Pear Street and Strawberry Street. This arises from a request from nearby
property owners, and was investigated, considered, and recommended by our Municipal
Engineer.

The Ordinance No. 2505-26 was approved on the following roll call vote:

COUNCIL AYE NAY PRESENT ABSENT ABSTAIN MOVE SECOND
Ms. Farmer X
Ms. Giglio X
Mr. Kownacki X X
Ms. Santos X X
Mayor Bobbitt X

Adoption of Ordinances

There was no adoption of ordinances.

Manager’s Report —

Mr. Nerwinski submitted invoice listings for the month of February 2026 in the
amount of $2,607,335.67.

Attorney’s Report -

There was no attorney's report.

Clerk’s Report -

There was no clerk's report.
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Unfinished Business —

There was no unfinished business.

Old Business/New Business —

Mayor Bobbitt stated that the Council will now make the appointments to the Boards
and Committees.

Resolution No. 108-26A

BE IT RESOLVED by the Township Council of the Township of Lawrence, County
of Mercer, State of New Jersey that the following individuals be and are hereby
reappointed to the following Boards or Committees as indicated:

Public Safety Advisory Committee — 2-year unexpired term ending 12/31/26
Christopher Laird

Adopted: February 17, 2026

COUNCIL AYE NAY PRESENT ABSENT ABSTAIN MOVE SECOND
Ms. Farmer X
Ms. Giglio X
Mr. Kownacki X
Ms. Santos X X
Mayor Bobbitt X X

Public Participation (3-minute limitation per speaker) —

There was no public participation.

Resolutions

Resolution Nos. 92-26 (18-B.1) through Nos. 107-26 (18-H-7) were approved by the
following roll call vote:

COUNCIL AYE NAY PRESENT ABSENT ABSTAIN MOVE SECOND
Ms. Farmer X
Ms. Giglio X
Mr. Kownacki X X
Ms. Santos X X
Mayor Bobbitt X

Cited Resolutions are spread in their entirety in the Resolution Books of the Township of
Lawrence.
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Council Initiatives/Liaison Reports —

Ms. Santos reported that the Growth and Redevelopment Committee will hold a
job fair tomorrow, February 18" at the Quaker Bridge Mall from 5:00 p.m. to 7:00 p.m.
There will be more events planned throughout the year, such as "Al" for business owners.

Ms. Santos also reported that the Municipal Alliance on Drug and Alcohol Abuse
will hold a family seminar and fundraiser in May. She will provide more information closer
to the event.

Ms. Giglio wished to thank the Recreation Department for Valentine's Day
Candlelight Walk at Colonial Lake. She stated that they have more events planned
throughout the year.

Ms. Farmer reported that the 250" Lawrence Township Committee is looking for
banners for Route 206.

Mayor Bobbitt reported the Public Safety Committee will hold their meeting
tomorrow night at this location at 6:30 p.m. to discuss the Fire Service.

Written Communications —

There were no written communications.

There being no further business to come before this Council, the meeting adjourned at
7:17 p.m.

Respectfully submitted by,

Tonya D. Carter, Municipal Clerk

Attest:

Christopher Bobbitt, Mayor
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