TOWNSHIP OF LAWRENCE
Office of the Municipal Manager
2207 Lawrence Road
Lawrence Township, New Jersey 08648

MEMORANDUM

TO: Mayor and Council Members

FROM: Kevin P. Nerwinski, Esq., Municipal Manager/QPA
DATE: April 30, 2026

RE: Manager’s Report for the May 5, 2026, meeting.

Special Proclamations, Recognitions, and Presentations

None.
Awarding and/or Rejecting of Bids

None.
Introduction of Ordinances

10A. Ordinance No. 2515-26. An ordinance appropriating $1,930,325.00 from the Capital Improvement
Fund for various capital improvements. NOTE: This ordinance allows the Township to use approximately
$1.9 million from our Capital Improvement Fund - essentially our savings for major projects - to pay for
various infrastructure and equipment improvements. It does not involve new debt or additional taxes.
Rather, it uses funds that have already been set aside (as previously authorized by the governing body)
for these purposes.

10B. Ordinance No. 2516-26. An ordinance providing for various road improvements (mill and overlay,
etc.) in the amount of $2,430,000 from the Capital Improvement Fund previously authorized by the
governing body. NOTE: It does not involve new debt or additional taxes. Rather, it uses funds that have
already been set aside (as previously authorized by the governing body) for these purposes.

Adoption of Ordinances

11A. Ordinance No. 2509-26 — An ordinance amending Ordinance No. 2503-26 “Salary Ordinance of
the Township of Lawrence — Unclassified and/or Exempt, Seasonal, Emergency (Non-Union) Employees
for 2026-2029.” NOTE: This amendment provides for annual adjustments, deletes the stipend for the Fire
Department Liaison, and adds the title Asst. Superintendent of Public Works to Grade 12. This is not a
new hire.

Resolutions

The resolutions include items required by law and/or ordinance, preparation for operations, routine
administrative authorizations, resolutions providing for refunds, the acceptance and release of various bonds,
and the release of project escrow funds, etc.?

Please contact me with any gquestions or concerns before the meeting, if possible, to avoid tabling
important Township business.

1 Mayor and Council Members please let me know if you have any questions on resolutions not detailed in the
report.
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