SWAC Notes
05/19/25
Present: Chair Alex Zipparo Sustainability Director Rod Melanson, Chris Marks, Paul Perkins, Sorrel Dunn, George Sprague, Julie Ambrosino 
· Opening meeting
· Motion to approve minutes
· Committee approved minutes
· Solid Waste Contract
· Council meeting review – SWAC members came and commented on the contracts to provide recommendations.
· Council advised to table the old ordinance indefinitely
· New business – new agenda item has both for Council to approve a contract with either company
· Rod confirmed that Garbage to Garden will be there to answer questions
· Alex will come and read a statement to reinforce SWAC messaging
· Discussion of contracts
· Process discussion – challenge in determining which contracts committees get involved in. CAC was involved in RFP for climate plan, BPT will get called in for street work, so to SWAC, this was a similar situation where the contract aligns with Resilient Bath and Comp Plan
· Compost discussion – if contract is approved, how to further compost. Test pilots, etc.
· Discussion of large waste impact of throwing all bins away to replace with new plastic bins, if automated collection is mandated
· Can start smaller, have people able to opt in to curbside composting pickup
· Solid Waste Survey
· Rod sent the survey out in March for committee review
· It is a basic demographic survey asking questions about waste practices
· Link to survey would go on QR code around city trash bags when finalized
· Committee to review and bring feedback by June meeting; can also send feedback via email directly to Rod
· Purpose is to set a baseline for what people currently do – how many composts, how many recycle, and how many would be wiling to do if they don’t currently do either
· May help us understand how close kiosks need to be to get people to bring their food scraps there
· Should make sure we specify 
· Alex will not be here at June meeting, Megan to chair June meeting and send agenda out
· Reuse Pilot
· Sorrel and Amelia have been tabling at Farmers Market with resilience information and climate action and can share the letter
· Didn’t get to it last Saturday with rain
· Letter is very dense and academic – it would be nice to have a brief graphic half page infographic. Sorrel and Amelia are making a handout.
· Will share within next week for committee feedback
· Resilience Open House
· May 29th – Sorrel will be there for tabling and outreach, helping hand for CAC. 
· Create one pager about the committee – by next Thursday?! Probably not time
· Rod will have an intern this summer that could help us develop some resources – put on the back burner for now 
· Could put together a slide for Thursday.
· To-Do: Alex could put together a one-pager document with our mission, who is on the committee. Times when we meet, etc. Alex will be able to do both!
· Quickly covered last few points – shared compost grant info, and bill that will make waste diversion grants cover transport costs
· Biochar
· Not feasible at this time to explore for single municipality due to economies of scale (for our size community)
· Waste Diversion grant open – UMaine team working to apply for all three towns
· Motion to adjourn – Sorrel Dunn motioned, Paul Perkins seconded


