Shade Tree Commission Meeting  
Tuesday, July 8, 2025

Vice Chairman Ator announced that in compliance with the Open Public Meetings Act of 1975, adequate notice of this meeting has been provided.

Pledge of Allegiance

Roll Call	
Present: 	George Ator, Shaine Meier-Council Representative, Joell Perez, James Seeland,
Carole Sick, Carol York, George Werner
Excused: 	Jay Schatz, Tracey Goldstein, Barbara Preminger
Absent: 		Frank McCloskey, 
[bookmark: _GoBack]Guests: 	Paul Dietrich (City Manager), Ron Menear (City Landscaper), Bill Miller (Code Enforcement), Lisa van Strat (1009 Stockton Avenue), Jen Ramirez and Kayla (Icona), Joy Wadleigh (1023 Washington Street)
	
1. A motion to approve the June 10, 2025 meeting minutes as presented was made by George Ator and seconded by Carol York. The motion was approved by all present with two abstention. 

2. Arbor Day: Carole Sick contacted the head of Children Services at the Cape May County Library in Court House about purchasing children’s books about trees.  Carole selected ‘If I were a Tree’ and ‘Be Thankful for Trees’. Both books purchased by the Shade Tree Commission will be donated to the Cape May City library. The library placed book plates on the inside front cover of the books acknowledging they were donated by the Shade Tree Commission. Shaine will contact the library about a possible photo opportunity.

3. 1009 Stockton Avenue: Lisa van Strat attended the meeting because the street tree at her location is infested with spotted lantern flies. Street trees located at 901 and 903 Stockton Avenue are also infested, as well as trees in the 1300 block of Cape May Avenue and at the corner of Lafayette and Elmira. The identified street trees will be injected with a herbicide, and then they will be removed in a month. After a tree is removed, the stump is ground down 7 or 8 inches below the surface. The City will ask permission to treat the infected trees on private property. 

4. 701 Beach Avenue: Ms. Ramirez is asking to remove a tree at 715 Beach Avenue. This request is believed to be the same request submitted for 701 Beach Avenue that was denied at the June Shade Tree meeting. The tree is located in the parking lot behind the Beach Avenue address. Ms. Ramirez is employed by Icona, the property owner. The tree in question is covered with vines, mostly poison ivy, and the landscaper she consulted would not remove the vines because of the poison ivy. Ron suggested spraying the tree with ‘Poison Ivy Killer’, a systemic product that can be purchased at Lowes. The product will kill the poison ivy but not harm the tree. After a few weeks, the poison ivy will die and the condition of the tree can be better assessed. Shaine suggested Ms. Ramirez let the Shade Tree Commission know when the tree is sprayed, so the commissions can then take another look at the tree. 

5. 603 Columbia Avenue: Bill recapped the events at this address: the homeowner cut down the tree without a permit and covered the stump with a flower pot. Bill reported the homeowner tried to save the tree, but then cut the tree down because he thought the tree was dying. He was not aware of the permit requirement. Bill was looking for direction from the Commission as to how to proceed. The commissioners unanimously voted to proceed with the summons and fine of $8,484.00. Shaine reported that West Cape May holds the homeowner and contractor responsible in this situation. Carole raised a concern about how to spread the word about the tree ordinance since many owners do not live in Cape May. Shaine will work on a ‘Dos & Don’ts’ flyer for trees that can be mailed with the next water bill. I was also suggested that  realtors might be another way of spreading the information. 

6. 1126-1130 Maryland Avenue: Bill reported a situation where a resident was asking Connie about removing and replanting trees. It appears her neighbor pruned 10 or 12 arbor vitae on the property line to within an inch of their life, and she was interested in removing these trees and replacing them. The trees are now top heavy and could be a hazard in a strong wind. Ron suggested the resident contact a tree expert to determine if the trees are still viable after the extreme pruning, and noted it was illegal to prune a tree to kill it. All agreed the issue should be referred to the city solicitor, Mr. Gillin-Schwarz. 

7. 1015 Washington Street: Bill did not have an update, but from the June meeting we know Atlantic City Electric was not responsible for the unsightly pruning. More to come.

8. 1023 Washington Street – Mrs. Wadleigh was appealing the denial to remove the purple plum tree in her backyard. Since initially submitting the removal request, she has had the tree examined by Mickey Riggins, who confirmed the tree is on the decline. Recently, George Ator and George Werner looked at the tree and confirmed its condition. All voted yes to reverse the denial. No fee will be charged but planting a replacement tree applies.

9. Appeals:
a. 1024 Idaho Avenue – denial reversed because of subsequent decline in tree condition; All voted YES; fee and 2 for 1 replacement applies
b. 1040 New York Avenue – denial upheld; all trees must be protected during construction; All voted NO
c. 205 Howard Street – denial reversed because tree continued to decline; All voted YES; fee and 2 for 1 replacement applies
d. 633 Hughes Street – denial upheld; All voted NO
e. 1023 Washington Street – see #8 above - denial reversed; All voted YES

10. Consent Agenda: 
STREET TREES
(1) 234 Perry Street – tree is dead; tree not at risk to fall so Ron will not remove the tree until fall because of the location and implications to disrupting traffic in the summer months; All present voted YES – tree removed
         PRIVATE TREES
(4) 1321 Delaware Avenue and (6) 1341 A Virginia Avenue; All present voted YES - trees removed

11.      Deletions from Consent Agenda – PRIVATE Trees
(2) 701 Beach Avenue – tabled till next meeting - All present voted YES - Commissioners will revisit after the owner has treated the tree for poison ivy and removed the vines
(3) 633 Hughes Street - request denied - All present voted NO – suggest reducing canopy – tree stays
(5) 1202 Illinois Avenue - request denied - All present voted NO – suggested pruning & removing ivy -tree stays
(7) 704 A Madison Avenue – tabled till next meeting - All present voted YES - Commissioners will revisit
The voting record for the Consent Agendas are in document ‘STC_July82025_Voting.docx’.

12. HPC Project Review – 359 Congress Street – recommendation to HPC that the large mulberry tree be preserved, and that the tree be protected during construction. Connie will send the recommendation to HPC. All present voted YES to preserve the tree.

13. Sub-Committee Report - (1) met with Wayne Hoffman from West Cape May Shade Tree Commission about coordinating spotted lantern fly approach; West Cape May is aggressively spraying; concerned that Lower township has no Shade Tree Commission to address the spotted lantern fly issue; (2) pursue ‘Tree Bank’ concept when 2 for 1 tree replacement requirement is not practical.  Next meeting is August 5th and topics for discussion are Tree Bank-how to proceed, the arbor vitae issue on Maryland Avenue and memorial trees. Paul reported that memorial trees will be combined with the memorial bench program and an ordinance will be presented to City Council in the fall. Paul will provide the commissioners a copy of the ordinance before then.

14. New Business
(1) Carol suggested adding the Landscaper/Tree Experts’ license number to the tree removal/trimming applications – all agreed, Carol will let Connie know 
(2) Carol questioned if the 2 for 1 tree replacement requirement applied when the tree is dead; initially it appeared the requirement did not apply to dead trees but after discussion, the commissioners decided that it does apply and that homeowners can appeal the requirement if concerned
(3) Shaine asked if a small tree (trunk an inch in diameter) growing on the property line and/or near a fence could be donated to the Shade Tree Commission for replanting on city property. Ron advised that the survival for such trees was very slim because their root system was not trimmed periodically to form a root ball. If the tree’s diameter is less than 3 inches, the homeowner can remove the tree–no permit required. 
 
A motion to adjourn was made by George Ator and seconded by Carol. All were in favor. The meeting adjourned at 3:31PM.
Submitted by Carol York
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