






















































































 

 

CITY MANAGER’S REPORT – December 30, 2025 
 

1. We had a flashing light installed on the stop sign on Smith at M-29. 
2. The Stop sign at Market and Mill was hit.  The driver took the sign with 

him.  Saturday night, we installed a temporary stop sign until we can 
install the permanent sign. 

3. Algonac Activity Center Update: Working with the pickleball people on 
a schedule.  The State funding of $500k was cut.  It may be available to 
Algonac sometime in April, I may be asked to testify at the House.   

4. Advertising for a Zoning Compliance Officer.  Receiving several good 
applications. 

5. Looking for a new water plant operator with a F2 license.  I am actively 
seeking a more permanent solution.  

6. Drinking Water Asset Management grant amount for City of Algonac is 
$319,948.84, is now considered closed.  Algonac’s final disbursement 
request in the amount of $27,000.69 has been processed. 

7. SMUA is moving forward with a bond anticipation note to cover the 
engineering costs of the wastewater plant upgrades.  Algonac’s share 
will be about $1800 a month as opposed to $38,600 a month. 

8. I have requested a review on our water and sewer budget/rates with 
the MRWA, (Michigan Rural Water Authority).  This is a free 
independent service and is very detailed.  Marine City is in the middle 
of it right now.  Going to meet with them the third week in January.   

9. Received a quote to rebuild the mechanical parts of the clock in the 
park for just under $6k.  After I talk to them more, I will give it to the 
Council for consideration. 

10.  Met with the new business, Algonac Pharmacy.  Waiting to organize a 
ribbon cutting ceremony and an open house.   

 

Artie Bryson, City Manager  
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