[image: ]        Kendallville Park and Recreation Department
              211 Iddings Street	Kendallville, Indiana 46755	Phone (260)347-1064
BOARD MEETING MINUTES
March 9, 2026
      6:30PM

Present:  Tracy Tipton, President, Kevin Jansen, Vice President, Jen Blackman, Dave Button, Jeni Ekovich, Dennis Nartker, Dawn McGahen, Park Director, Brian Brennan, Deb Haase and Grace Johnson

Public Comments:  Brian Brennen informed the board that a past friend of the park, Kent Ihrie had passed away. Kent often was seen on Bixler Lake in his sailboat and also rescuing floating picnic tables from the water.       

Minutes of the February 9, 2026, meeting were approved. (Jansen, Nartker)

Claims were reviewed and approved as presented. (Jansen, Nartker)

Directors Report:
1. The board voted that political signs, or campaigning activities are not allowed on park property or equipment. (Jansen, Nartker)
2. The annual report was distributed and will be put on the city website. 
3. A purchase agreement was completed and reviewed by the city attorney on the property adjacent to the Youth Center.  We will continue to move forward with the purchase.
4. Replacing the bridge over the dam is still in the works. It has just been a complicated process of finding an engineer that is within our budget. 
5. Dawn is looking at used printing equipment to purchase for printing staff and day camp shirts.  She will keep the board updated on this. 
6. Someone has asked to use Sunset Park for dog training classes. The board wanted staff to collect additional information and make sure that a certificate of liability is obtained.  

Maintenance Report:
1. Staff continue to work on equipment by changing oil, sharpening blades, etc.  They have replaced a battery and starter on one of the trucks.
2. Continue to clean up trash that is left within the park system. 
3. Mulched the front of the youth center and picked up trash around the parking lot and building.
4. Fixed all the backstops on the ball fields at the complex.
5. Preparing to burn the Sunset Park prairie and have already burnt the field by the KORC maintenance building. 
6. Have removed and cut up trees that came down over the last month.  
 
Recreation Report:  
1. Hiring of seasonal help has started.  There are several returning employees which will help out in concessions and day camp.
2. Working on organizing summer camp. We will host a back to camp night at the youth center on April 7th.
3. Dawn is working on the Saturdays in the Park events and will have a vendor call out meeting on March 12th.
4. There was a disc golf league advertised on Facebook that plans to use the Woodland Trail course.  Dawn will reach out to them to make sure we are notified of future events and obtain a certificate of liability.    

Kendallville Outdoor Recreation Complex:
1. The schedule for the complex is filling up. It should be a busy season again with a lot of tournaments and rec ball.
2. Concessions are being cleaned and product ordered. 
3. Teams have started to practice on the fields. They are signing contracts and providing certificate of liability before having access to fields. 
4. The local rec league numbers are down right now but they are hoping to sign more kids up before the season starts.  

Acceptance of Donations: (Button, Ekovich)
· Kappa Kappa Kappa Gamma Chapter: $300.00 for General Use.
· St Mary’s Christmas Board, Amanda Jansen: $100.00 Community Christmas Greetings
· Disc Golf Tournament:  $270.50 Disc Golf Donation Account
· Disc Golf Rental of Baskets: $255.00 Disc Golf Donation Account 

Board Input:   Dennis asked about the printing equipment that might be purchase. Dawn said she would email the board with an update once she meets with the seller. Dave thought the park looked good despite the high winds and weather lately.
 
Adjournment:  6:57pm (Jansen, Ekovich)
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