[image: ]        Kendallville Park and Recreation Department
              211 Iddings Street	Kendallville, Indiana 46755	Phone (260)347-1064
BOARD MEETING MINUTES
April 13, 2026
      6:30PM

Present:  Tracy Tipton, President, Kevin Jansen, Vice President, Dave Button, Jeni Ekovich, Dennis Nartker, Dawn McGahen, Park Director, Brian Brennan, and Grace Johnson

Public Comments: Brian Brennan asked about erosion and muskrat damage along the west side of the lake.  Dawn will check with DNR to see what they suggest helping with this.  He also asked about flags that were placed around the channel.  It is believed these were placed by DNR who were treating areas for gypsy moth.  Brian wondered if the park sprays the lake for weeds, he was informed that we do not.  We only treat the duck pond.  He also asked about goose roundups and was told that we didn’t do one last year and only do them when a large population of geese are at Bixler Lake.         

Minutes of the March 9, 2026, meeting was approved. (Jansen, Nartker)

Claims were reviewed and approved as presented. (Nartker, Button)

Directors Report:
1. The purchase agreement for the property adjacent to the Youth Center has been signed and we are moving forward with purchasing it. 
2. Continue to work with the YMCA about jointly purchasing equipment to print our own clothing.  
3. KGSL has become a 501(C3) and notified the park that if the league fails, the funds and league structure would be given to the park department.
4. We have hired concession help and are working on day camp staff.
5. Working with the tree commission who would like to plant seedlings in marsh areas around the practice fields.
6. The Crew Youth Center approached the park about having a kickball tournament at the KORC.  The board agreed that the current fees to rent the fields would apply to them.
7. There were several areas in the park that were flooded after all of the rain. 
8. We have had three instances with vandalism that involved spray painting various structures and benches.  The police have been made aware of this as well.  

Maintenance Report:
1. Staff have cleaned up several trees and debris that were damaged or came down after the past windstorms.
2. A gaga ball pit was built in the upper park.
3. KFD and park staff burnt the natural prairie in Sunset Park. 
4. Water has been turned on throughout the park system.
5. The gazebo area was cleaned and there was a wedding there over the weekend.
6. Fixed a mower that lost a wheel.
 
Recreation Report:  
1. The Patriotic Pops Quartet Fundraiser was held at the CLC.  The event was nice. 
2. We hosted a back to camp night and had approximately 50 summer camp youth sign up for the summer.
3. We are working on the Saturdays in the Park events.  The first one will be Saturday May 9th from 4:00-8:00pm.

Kendallville Outdoor Recreation Complex:
1. The summer schedule is filling up.  Several teams have started practicing and playing games.  
2. The YMCA tee-ball and rag-ball teams have started practicing and are utilizing the Bixler Lake ball fields.
3. Travel teams and recreation leagues have done a great job turning in seasonal contracts and certificate of liability. 
4. The city filed a small claims case against an individual who hasn’t paid field rental fees.  

Acceptance of Donations: 
·  There were no donations. 

Board Input:    Tracy asked about the Frehse preserve and mentioned there was some abandoned boats, etc. that is possibly on the property.  Staff will check on this.  Tracy also mentioned adding money into our budget that include a long term tree replacement program as we have lost several old trees the last few years to disease and damage.    
 
Adjournment:  7:03pm (Jansen, Nartker)
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