Posted on October 2, 2020 at 12:30P.M.
Amended on October 3, 2020 at 8:59A.M.- Bullet number 3 agenda item amended to clarify the intent of the
agenda item.
AMENDED AGENDA
Dewey Beach Budget & Finance Committee Meeting
VIA ZOOM
Friday, October 9, 2020 4:00 - 4:45 pm

Convene Budget & Finance Committee Meeting
Opening Ceremonies/Pledge/Roll Call
Administrative Tasks:

e Adopt agenda
e Formal resignation of Bill Stevens as Budget & Finance Chair
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e Assign Budget & Finance Chair responsibilities to existing committee member prior to formal
appointment by Commissioners.

Financial Review:

e Review and discuss any updates to fiscal year to date & most recent financial results including
actual vs budget and year over year comparisons.
e Discussion on post-Covid action items for preparation of next year

Operational Discussion:

e Based on year to date results and comparatives to budget, are there any further suggestions of
improvements for commissioners.

Adjourn Meeting

Please be advised that this agenda is subject to amendment in accordance with FOIA. Agenda items are
subject to deletion at any time, including during the meeting. Persons with disabilities requiring special
accommodations should contact Town Hall at (302) 227-6363 seventy-two (72) hour in advance.



