
Committee thoughts from the Town Manager, 4/8/2017 

1. Consider eliminating Commissioner Liaison for committees  
2. Mayor, Town Manager and Town Clerk to provide committee items to work on after reviewing 

with Commissioners 
3. Town Clerk/ FOIA coordinator  to be responsible for committees to be FOIA compliant  
4. Committee chairperson and members to serve one year terms 
5. Committee chairs will provide a quarterly written report on the committees progress 

 
New committees to consider establishing 

 Route 1 Public Safety, to include;  
 Lighting 
 Deliveries 
 Busses 
 Crosswalks 
 Median strip 
 Joggers 
 Scheduled runs 
 Bikes 
 Sidewalks 
 Etc 

 

 Communications 
 Social Media to possibly include; Twitter, Face book, insta-squirt 
 Town wide email list 
 Committee bulletins 
 Public meetings 
 Committee meetings 
 Mailings 

 

 Sea Level Rise 

 Charter and Town Code review 


