DRAFT
Charter and Code Review Ad Hoc Committee Meeting
Minutes for Meeting held Saturday, February 10, 2018 at 2:00pm

Convene Meeting

Committee Chair, David King called the meeting to order at 2:00pm.
Roll call was taken with Jimmy O’Connor, Julie Johnson, Elaine Bole, Bill Galbraith, Steve Montgomery, Marcia Schieck and David King being present. 
A motion to approve the minutes from the January 13 meeting was made by Jimmy O’Connor and seconded by Elaine Bole.  Steve Montgomery abstained from the vote.  All other members approved the adoption of the minutes.    

Recess Charter and Code Review Ad Hoc Committee Meeting and Convene Joint Workshop

At 2:02 at motion was made by Jimmy O’Connor to recess the CCRC meeting to convene the joint workshop and seconded by Bill Galbraith.  The motion was unanimously adopted. 
Others in attendance of the joint workshop were Commissioners Courtney Riordan, Gary Persinger, Dale Cooke and Mayor T.J. Redefer.
At 2:04 a discussion began regarding the extent the committee should be looking to amend the Charter.  There are things that need to be changed in the Charter but should this committee be looking at reconstructing the Charter as a whole.  
An extensive discussion was held about the current relationship between the Town Council and Town Manager and how the authority in the town should be structured as well as how changes to the Charter and/or town ordinances would affect that relationship.  
At 2:52 a lengthy discussion began with regard to specific sections of the Charter referring to the roles and responsibilities of the Town Commissioners, Mayor, Town Manager, Police Chief, Police Patrol and Code Enforcement.  Accountability of several of the roles was brought up and how they are currently held accountable and how they should be held accountable going forward though possible changes to the Charter and/or code.  

Reconvene CCR Committee Meeting

[bookmark: _GoBack]At 3:50 a motion was made by Jimmy O’Connor to reconvene the CCRC Meeting and seconded by Julie Johnson.  The motion was passed unanimously.  The next meeting was scheduled for March 10, 2018 at 2:00pm.

Adjourn Meeting

A motion was made by Julie Johnson and seconded by Steve Montgomery.  The motion passed unanimously and the meeting was adjourned at 4:03pm.

