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3 BEACH RAKING/CLEANING PROVIDER CONTRACT

4  THIS AGREEMENT made this 15" day of March 2024.

5 By and between the Town of Dewey Beach, Delaware (hereinafter called the “Town”) and Nelson
Warren, individually and on behalf of ReBeach Surf Raking (hereinafter called the “Provider”)

7  WITNESSETH

8  WHEREAS, the Town is desirous of contracting beach raking/cleaning services within the corporate
9 limits of the Town of Dewey Beach in order to maintain the cleanliness of the beach and provide for the
10 health and safety of persons wishing to use said beach; and

11 WHEREAS, the Provider has submitted a Beach Raking/Cleaning Provider proposal; and

12 WHEREAS, the Provider has demonstrated that it has the appropriate experience and resources for and
13 willingness to provide such beach raking/cleaning services pursuant to the Beach Raking/Cleaning
14 Provider Contract; and

15 WHEREAS, the Provider was the successful bidder for said beach raking/cleaning and the Town is
16 desirous of granting said beach raking/cleaning to the Provider.

17 Now, Therefore, in consideration of the mutual covenants expressed herein, the sum of $40,480 and
18  other good and valuable consideration, the parties hereto agree as follows:

19 1. The Provider agrees they are an Independent Contractor and are not a permanent or part-time
20 employee of the Town.

21

22 2. The Provider is contracting with the Town to provide independent services in the form of raking
23 and cleaning debris from the beach area East of the dune line in the Town, and West of the

24 water line (at the time cleaning services are being provided) of the Atlantic Ocean and South of
25 the drainage pipe from Silver Lake to the Ocean and North of Collins Avenue, and transporting
26 said debris to the Town dumpster located at the end of Dagsworthy Avenue (bayside) or to a
27 facility located outside the Town of Dewey Beach.

28

29 3. The Provider shall utilize his/her own equipment, as specified herein, and/or personnel to

30 accomplish performance of this contract, which services shall commence on the Friday before
31 Memorial Day Weekend and continue through September 15 in each contract year beginning
32 May 2024 through October 2029. The mutually agreed upon days of cleaning shall be as follows
33 weather permitting:

34 a. Service Term 1: Friday before Memorial Day Weekend and continue through July 1%

35 with cleaning performed up to three (3) days per week.
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b. Service Term 2: July 2" through Labor Day Monday with cleaning performed at four (4)
days per week.

c. Service Term 3: Tuesday following Labor Day through September 15" with cleaning
performed two (2) days per week.

d. Work hours shall be limited to between 3:30am and 9:00am. Other hours of operation
must be approved by the Town Manager. In the event that foul weather prevents the
Provider from performing services at the date or time specified above, said services shall
be performed at the next practical time or day. The Town Manager shall determine if
weather conditions excuse performance at any certain time or day. Additionally, the
Town Manager may at his/her sole discretion, order additional days of service at the
fees and rates stated herein for times convenient to the Provider, which order the
Provider shall not unreasonably decline, ie, a heavy seagrass washup. This action could
possibly affect the total aggregate amount. The provider agrees to inform Town of
Dewey Beach staff in the event of additional time or hours.

The Provider shall be compensated by the Town as follows:

a. Forthe contract year of 2024 utilizing a surf rake or similar raking/cleaning equipment,
the Provider shall be paid according to the following schedule for labor and equipment
usage directly related to the Provider’s work of raking and cleaning the beach areas:

= Service Term 1:
e Daily Rate $736 x 3 days per week = $2,208 weekly rate

Weekly Rate $2,208 x 5 weeks = $11,040

= Service Term 2:
e Daily Rate $736 x 4 days per week = 52,944 weekly rate
Weekly Rate $2,944 x 9 weeks = $26,496

=  Service Term 3:
e Daily Rate $736 x 2 days per week = $1,472 weekly rate
Weekly Rate $1,472 x 2 weeks = 52,944
b. Over the term of contract, a three percent (3%) daily and aggregate amount increase
over current rates (2024) per season.
c. The aggregate amount billed to the Town under 4a through 4c shall not exceed $40,480
annually for contract year 2024 and shall increase three percent (3%) per contract year.

The Provider shall supply his or her own vehicle and tools and equipment, if necessary, and the
Provider shall be responsible for general liability insurance protection in an amount of not less
than $1,000,000.00, and injury and property damage liability of not less than $500,000.00 per
occurrence. Evidence of the said insurance policy shall be presented to the Town Manager
within five (5) days after execution of this agreement by the Independent Contractor.

The Provider shall pay all out of pocket expenses incurred by the Provider, with the exception of
Paragraph 4 herein-above.

No relationship of employer and employee is created by the Agreement. No claim under this
Agreement or otherwise shall be made against the Town by the Provider for vacation pay, sick
leave, retirement benefits, Social Security, Workers’ Compensation, disability or unemployment
insurance benefits, or employee benefits of any kind, nor shall the Provider have any claim for
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any business and/or traveling expenses incurred as a result of or in compliance with the
Agreement except as specifically provided in this Agreement.

The Provider is responsible for the payment of all Federal, State, and local taxes that may arise
as a result of the Provider’s receipt of monies from the Town. The Provider shall promptly pay all
said taxes and, upon request, furnish the Town with evidence of said payment. In the event that
any Federal, State, or local taxing authority determines, despite the terms of this Agreement,
that the Provider is an employee of the Town, the Provider shall pay any income, Social Security,
unemployment, or other taxes that said authorities contend should have been withheld from
payment to the Provider, plus any penalty and interest therein, and shall reimburse all of same
to the Town should said authority collect them from the Town.

The Provider hereby indemnifies and holds harmless the Town from each and every and all
losses, claims, demands, obligation, liabilities, costs, expenses (including attorney’s fees),
indebtedness and cause of action of every kind, type, nature or description whatsoever,
whether known or unknown.

Notwithstanding the foregoing, the Town may, by written notice, terminate this Agreement at
any time for cause. A termination for “cause” shall be a termination by reason or Provider’s
failure to satisfactorily, in the opinion of the Town Manager, comply with the terms of this
Agreement and/or to satisfactorily perform beach cleaning services, as determined by the Town
Manager subject to arbitration under section 14 of this Agreement.

The parties may jointly make written amendment of this Agreement at any time.

Should any government regulation/procedure including extended periods of inclement
weather that affects the operation of this Agreement materially or affect the ability of a
party to perform any provision of this Agreement, the parties shall in good faith renegotiate
that provision affected so that the terms of this Agreement can be performed in accordance
with the governmental requirements.

This writing is the entire Agreement between the parties and it is the only result of their
negotiations. Neither party relies on anything not expressly set forth in this Agreement. Upon
the effective date of the termination of this Agreement, this Agreement shall be of no further
force and effect whatsoever, and each of the parties hereto shall be relieved and discharged of
the responsibilities of the Agreement.

All disputes arising under or in connection with this Agreement shall be determined under the
laws of the State of Delaware and shall be arbitrated by ad pursuant to the procedures of the
American Arbitration Association.
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In Witness Whereof, the parties hereto have set their hands and seals this 15" day of March, 2024.

Town of Dewey Beach

Town Manager

Provider




Bid Title Beach Raking Services

Bid ID 50

Submitter Name =Nelson Warren= nelsonwarren{@live.com
Submitter Email nelsonwarren@live.com
Address

Company Name ReBeach Surf Raking
Company Street 37195 Rustic Acres Ln
Address

Company City Rehoboth Beach
Company State DE

Company ZIP Code 19971

Company Phone 3022458310

Number

Company Fax Number

Comments Beach Raking 2024 RFP submitted by Nelson Warren, ReBeach Surf Raking File
1-cover letter File 2-completed RFP File 3- Signed bid submission sheet

Date Submitted Feb 7, 2024 at 12:45:40 PM

Submission Documents img391 pdf
prod3.evo.cloud.pdf
Img392 pdf



ReBeach Surf Raking

37195 Rustic Acres Lane

Rehoboth Beach, DE 19971

Surf Raking Proposal for Town of Dewey Beach

To Town Manager, Commissioners, whom it may concern,

ReBeach Surf Raking would like to thank the Town of Dewey Beach for the opportunity
to submit this proposal in regards to the Surf Raking RFP. ReBeach Surf Raking has used
it's past experience to calculate a rate that would meet the parameters of the RFP and
service the needs of the Town of Dewey Beach. ReBeach formulates that average daily
service should take 4 hours, however will deviate as the season progresses more or less
to meet beach/debris conditions. ReBeach looks forward to discussing any other
questions regarding service.

Sincerely,
Nelson Warren

ReBeach Surf Raking
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BID SUBMITTAL QUESTIONNAIRE
BID #: RAKE2024

1. Describe the machinery and equipment you will be providing and utilizing for the beach
raking.
Tractors: 2019 Massey Ferguson 5711 w/loader, 2006 New Holland TL100A w/loader

Surf Rakes: 2013 Barber HD600 w/S Belt, 2006 Barber HD600 wi/standard belt; both equiped with finishers
2 4wd trucks and dump trailer

2. How many employees are in your company? Explain how you will provide service in the event
of worker shortage.

ReBeach Surf Raking is a small family business that utilizes over 100 years of combined experience in the operation of tractors
and such equipment, operators will primarily be Nelson Warren(owner), Nathaniel Warren; and if need be an extended network
of family and experienced operators with Surf Raking or Agricultural experience.

3. Explain your weather contingency plan.

Incliment weather or coastal storms often keep people off the beach, during such events surf raking is unwarranted and it would
be preferable to move those sceduled days to busier weeks. In anticipation of coastal storms, following busy beach days, it is
desireable to clean the beach to prevent trash and debris from washing out to sea or being covered with sand

4. Describe any previous experience relevant to the beach raking provider position.

Owner of ReBeach Surf Raking, Nelson Warren, has 17 years of experience operating surf rakes; with the last 2 operating
indepently across many private Delaware Beaches.

5. Explain your plan for beach waste disposal.

Generally, a Surf Rake can hold average daily waste within the machine; upon service completion the rake will be dumped into a
roll off dumpster that will allow for the separating of recylable waste at our site. For efficiency and ease of operation; it is
desirable for ReBeach to be responsible for the disposal. Any organic waste, such as seaweed or other washed up sargasm,
can be composted. There may be natural occurances that exceed norms; such as a whale, that coordination with DNREC would
be nescessary.

6. Please provide three (3) professional references. Any previous work with the Town of Dewey
Beach may be provided as an additional fourth reference.

A few of the Beaches that ReBeach has serviced along with contact information:

Indian Beach - Matt Melnick (301)346-2100 mattmelnick23@gmail.com

Sussex Shores - Alexandra Waesche (410)627-0887 xandywaesche@hotmail.com

The Chancellery - Scott Ferber scott@ferbergroup.com

Also of note in regard to Dewey itself, most of my hours operating a Surf Rake have been on Dewey while assisting Tony Crivella
over the course of those 17 years; most recently last season during July.
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COST PROPOSAL FORM
BID #: RAKE2024

Service Term 1
Friday Prior to Memorial Day Weekend — July 15t
3 days per week raking

2208

x 3 days per week = $ weekly rate

11040

Proposed Daily Rate $ 736

2208

Weekly Rate $ x 5 weeks = $ Service Term 1 Total

Service Term 2
July 2" — Labor Day

4 days per week raking

2944

x 4 days per week = § weekly rate

26496

Proposed Daily Rate $ 736

2944

Weekly Rate $ x 9 weeks = $ Service Term 2 Total

Service Term 3
Tuesday After Labor Day — September 15"

2 days per week raking

1472

Proposed Daily Rate $ 736

1472

x 2 days per week = $

;2944

weekly rate

Service Term 3 Total

40,480
0
40,480

Weekly Rate $ X 2 weeks =

TOTAL OF ALL SERVICE TERMS: $

ADDITIONAL PROPOSED FEES: $

FINAL BID PROPOSAL AMOUNT: §
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BEACH RAKING/CLEANING PROVIDER CONTRACT

THIS AGREEMENT made this__TBD__ day of __TBD 2024.

By and between the Town of Dewey Beach, Delaware (hereinafter called the “Town”) and
Nelson Warren , individually and on behalf of ReBeach Surf Raking  (hereinafter called
the “Provider”)

WITNESSETH

Whereas, the Town is desirous of contracting beach raking/cleaning services within the corporate limits
of the Town of Dewey Beach in order to maintain the cleanliness of the beach and provide for the health
and safety of persons wishing to use said beach; and

Whereas, the Provider has submitted a Beach Raking/Cleaning Provider proposal; and

Whereas, the Provider has demonstrated that it has the appropriate experience and resources for and
willingness to provide such beach raking/cleaning services pursuant to the Beach Raking/Cleaning
Provider Contract; and

Whereas, the Provider was the successful bidder for said beach raking/cleaning and the Town is desirous
of granting said beach raking/cleaning to the Provider.

Now, Therefore, in consideration of the mutual covenants expressed herein, the sum of $40,480
and other good and valuable consideration, the parties hereto agree as follows:

1. The Provider agrees they are an Independent Contractor and are not a permanent or part-time
employee of the Town.

2. The Provider is contracting with the Town to provide independent services in the form of raking
and cleaning debris from the beach area East of the dune line in the Town, and West of the
water line (at the time cleaning services are being provided) of the Atlantic Ocean and South of
the drainage pipe from Silver Lake to the Ocean and North of Collins Avenue, and transporting
said debris to the Town dumpster located at the end of Dagsworthy Avenue (bayside) or to a
facility located outside the Town of Dewey Beach.

3. The Provider shall utilize his/her own equipment, as specified herein, and/or personnel to
accomplish performance of this contract, which services shall commence on the Friday before
Memorial Day Weekend and continue through September 15" in each contract year beginning
May 2024 through October 2029. The mutually agreed upon days of cleaning shall be as follows
weather permitting:

a. Service Term 1: Friday before Memorial Day Weekend and continue through July 1%
with cleaning performed up to three (3) days per week.

b. Service Term 2: July 2" through Labor Day Monday with cleaning performed at four (4)
days per week.

105 Rodney Avenue

Dewey Beach, DE 19971

P: (302)227-6363



c. Service Term 3: Tuesday following Labor Day through September 15" with cleaning
performed two (2) days per week.

d. Work hours shall be limited to between 3:30am and 9:00am. Other hours of operation
must be approved by the Town Manager. In the event that foul weather prevents the
Provider from performing services at the date or time specified above, said services shall
be performed at the next practical time or day. The Town Manager shall determine if
weather conditions excuse performance at any certain time or day. Additionally, the
Town Manager may at his/her sole discretion, order additional days of service at the
fees and rates stated herein for times convenient to the Provider, which order the
Provider shall not unreasonably decline, ie, a heavy seagrass washup. This action could
possibly affect the total aggregate amount. The provider agrees to inform Town of
Dewey Beach staff in the event of additional time or hours.

4. The Provider shall be compensated by the Town as follows:

a. For the contract year of 2024 utilizing a surf rake or similar raking/cleaning equipment,
the Provider shall be paid according to the following schedule for labor and equipment
usage directly related to the Provider’s work of raking and cleaning the beach areas:

= Service Term 1:
e Daily Rate$736 x 3 days per weesz&
weekly rate
Weekly Rate $2208 $1104O
= Service Term 2:
e Daily Rate$736 x 4 days per week:$29i
weekly rate 2944 26496
-~ S

Weekly Rate $

x 5 weeks =

X 9 weeks =

= Service Term 3: 736

e Daily Rate S x 2 days per week:$:|'472
weekly rate
Weekly Rate $ 1472 x 2 weeks = $2944

b. Over the term of contract, a three percent (3%) daily and aggregate amount increase
over current rates (2024) per season.

c. The aggregate amount billed to the Town under 4a through 4c shall not exceed
___TBD___annually for contract year 2024 and shall be increase three percent (3%) per
contract year.

5. The Provider shall supply his or her own vehicle and tools and equipment, if necessary, and the
Provider shall be responsible for general liability insurance protection in an amount of not less
than $1,000,000.00, and injury and property damage liability of not less than $500,000.00 per
occurrence. Evidence of the said insurance policy shall be presented to the Town Manager
within five (5) days after execution of this agreement by the Independent Contractor.

6. The Provider shall pay all out of pocket expenses incurred by the Provider, with the exception of
Paragraph 4 herein-above.

7. No relationship of employer and employee is created by the Agreement. No claim under this
Agreement or otherwise shall be made against the Town by the Provider for vacation pay, sick
leave, retirement benefits, Social Security, Workers’ Compensation, disability or unemployment
insurance benefits, or employee benefits of any kind, nor shall the Provider have any claim for
any business and/or traveling expenses incurred as a result of or in compliance with the
Agreement except as specifically provided in this Agreement.




8. The Provider is responsible for the payment of all Federal, State, and local taxes that may arise
as a result of the Provider’s receipt of monies from the Town. The Provider shall promptly pay all
said taxes and, upon request, furnish the Town with evidence of said payment. In the event that
any Federal, State, or local taxing authority determines, despite the terms of this Agreement,
that the Provider is an employee of the Town, the Provider shall pay any income, Social Security,
unemployment, or other taxes that said authorities contend should have been withheld from
payment to the Provider, plus any penalty and interest therein, and shall reimburse all of same
to the Town should said authority collect them from the Town.

9. The Provider hereby indemnifies and holds harmless the Town from each and every and all
losses, claims, demands, obligation, liabilities, costs, expenses (including attorney’s fees),
indebtedness and cause of action of every kind, type, nature or description whatsoever,
whether known or unknown.

10. Notwithstanding the foregoing, the Town may, by written notice, terminate this Agreement at
any time for cause. A termination for “cause” shall be a termination by reason or Provider’s
failure to satisfactorily, in the opinion of the Town Manager, comply with the terms of this
Agreement and/or to satisfactorily perform beach cleaning services, as determined by the Town
Manager subject to arbitration under section 14 of this Agreement.

11. The parties may jointly make written amendment of this Agreement at any time.

12. Should any government regulation/procedure including extended periods of inclement
weather that affects the operation of this Agreement materially or affect the ability of a
party to perform any provision of this Agreement, the parties shall in good faith renegotiate
that provision affected so that the terms of this Agreement can be performed in accordance
with the governmental requirements.

13. This writing is the entire Agreement between the parties and it is the only result of their
negotiations. Neither party relies on anything not expressly set forth in this Agreement. Upon
the effective date of the termination of this Agreement, this Agreement shall be of no further
force and effect whatsoever, and each of the parties hereto shall be relieved and discharged of
the responsibilities of the Agreement.

14. All disputes arising under or in connection with this Agreement shall be determined under the
laws of the State of Delaware and shall be arbitrated by ad pursuant to the procedures of the

American Arbitration Association.

Oth Feb

In Witness Whereof, the parties hereto have set their hands and seals this day of ,2024.

Town of Dewey Beach

Town Manager

Provider

Nelson Warren




BID SUBMITTAL STATEMENT

Bid Submittal Checklist:

Cover Letter

Completed Bid Questionnaire

Completed Cost Proposal Form

Completed Beach Raking Provider Contract
Completed Bid Submittal Statement

AN NI NI NN

The undersigned Bidder has examined the specifications and contract documents and is
acquainted with and fully understands the extent and character of the work covered by the
proposal and the specified requirements for the proposed services.

The undersigned Bidder certifies that this proposal is made in good faith, without collusion or
connection with any person or persons bidding on the work.

The undersigned Bidder certifies that no officer or agent of Dewey Beach is directly or indirectly
interested in this bid.

The undersigned Bidder certifies that they have carefully examined the forgoing proposal after
the same was completed and has verified every item placed thereon; and agrees to indemnify,
defend and save harmless the Town against any cost damage or expense which may be
incurred or caused by an error in their preparation of same.

RESPECTFULLY SUBMITTED:

Name of Bidder (Company Name if Applicable): Submitted by:

ReBeach Surf Raking Nelson Warren

Bidder Phone Number: Bidder Email Address:

3022458310 nelsonwarren@live.com

Bidder Address, City, State, Zip:

37195 Rustic Acres Lane, Rehoboth Beach DE, 19971

Bidder Signature: Date:

2/9/20




BID SUBMITTAL STATEMENT
Bid Submittal Checklist:

Cover Letter

Completed Bid Questionnaire

Completed Cost Proposal Form

Completed Beach Raking Provider Contract
Completed Bid Submittal Statement

SR NNK

The undersigned Bidder has examined the specifications and contract documents and is
acquainted with and fully understands the extent and character of the work covered by the
proposal and the specified requirements for the proposed services.

The undersigned Bidder certifies that this proposal is made in good faith, without collusion or
connection with any person or persons bidding on the work.

The undersigned Bidder certifies that no officer or agent of Dewey Beach is directly or indirectly
interested in this bid.

The undersigned Bidder certifies that they have carefully examined the forgoing proposal after
the same was completed and has verified every item placed thereon; and agrees to indemnify,
defend and save harmless the Town against any cost damage or expense which may be
incurred or caused by an error in their preparation of same.

RESPECTFULLY SUBMITTED:

Name of Bidder (Company Name if Applicable): Submitted by:
ReBeach Surf Raking Nelson Warren
Bidder Phone Number: Bidder Email Address:
3022458310 nelsonwarren@live.com

Bidder Address, City, State, Zip:

37195 Rustic Acres Lane, Rehoboth Beach DE, 19971

m( é/‘w&_ 20;3/20
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	Text1: Tractors: 2019 Massey Ferguson 5711 w/loader, 2006 New Holland TL100A w/loader

Surf Rakes: 2013 Barber HD600 w/S Belt, 2006 Barber HD600 w/standard belt; both equiped with finishers

2 4wd trucks and dump trailer
	Text2: ReBeach Surf Raking is a small family business that utilizes over 100 years of combined experience in the operation of tractors and such equipment, operators will primarily be Nelson Warren(owner), Nathaniel Warren; and if need be an extended network of family and experienced operators with Surf Raking or Agricultural experience.
	Text3: Incliment weather or coastal storms often keep people off the beach, during such events surf raking is unwarranted and it would be preferable to move those sceduled days to busier weeks.  In anticipation of coastal storms, following busy beach days, it is desireable to clean the beach to prevent trash and debris from washing out to sea or being covered with sand
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	Text5: Generally, a Surf Rake can hold average daily waste within the machine; upon service completion the rake will be dumped into a roll off dumpster that will allow for the separating of recylable waste at our site.  For efficiency and ease of operation; it is desirable for ReBeach to be responsible for the disposal.  Any organic waste, such as seaweed or other washed up sargasm, can be composted.  There may be natural occurances that exceed norms; such as a whale, that coordination with DNREC would be nescessary. 
	Text6: A few of the Beaches that ReBeach has serviced along with contact information:

Indian Beach - Matt Melnick (301)346-2100 mattmelnick23@gmail.com

Sussex Shores - Alexandra Waesche (410)627-0887 xandywaesche@hotmail.com

The Chancellery - Scott Ferber  scott@ferbergroup.com

Also of note in regard to Dewey itself, most of my hours operating a Surf Rake have been on Dewey while assisting Tony Crivella over the course of those 17 years; most recently last season during July.  
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