Budget Recommendations by GP, 2.12.26


· Use the FY27 surplus of $155,722 as a set aside from parking meter revenues to the rainy day fund.
· Eliminate the $15,000 allocated for the comp plan from the draft budget and contribute an additional $15,000 to the rainy day fund from parking meter revenues.
· Use $45,000 of FY2026 surplus for a Comp Plan Assigned (Committed?) fund that would support a contractor to assist in preparing the plan and any contingences.
· Transfer $11,500 from FY26 surplus to rainy day fund as initial FY27 contribution toward meeting FY27 year-end requirement.
· Retain $55,000 in unassigned fund in addition to beginning balance of $869,835 to satisfy FY27 year-end requirement.
· Remaining  $522,731 would be available for capital expenditures, town hall, or other needs.

Summary
· FY27
· 13.3% of parking meter revenue to rainy day fund - $170,722. FY27 Revenues - Expenditures = 0.
· FY26 Surplus of $634,231
· $45,000 for new comp plan fund
· $11,500 for rainy day FY27 year end requirement
· $55,000 remains in unassigned fund to satisfy FY27 year end requirement
· Remaining FY26 surplus (634,231 - $111,500)) $522,731 available for capital expenditures, town hall, or other uses

