CITY OF WATERTOWN, NEW YORK
WORK SESSION AGENDA
Monday, November 10, 2025

7:00 p.m.

This shall serve as notice that a work session of the City Council will be held on
Monday, November 10, 2025 at 7:00 p.m. in the City Council Chambers, 245
Washington Street, Watertown, New York.

DISCUSSION ITEMS

1. City Charter Revisions to the Property Tax Enforcement Process

Presenter:

- Jim Mills, City Comptroller

- Kristen Smith, Bond, Schoeneck & King
- Mark Costello, Bond, Schoeneck & King

2. Community Forest Management Plan Implementation and Tree Management in
Disadvantaged Communities Grant Update $550,000 Award

Presenter:
- Dan VanKouwenberg, City Forester

3. Golf Course
Presenters:
- Scott Weller, Superintendent of Parks and Recreation

- Jim Scordo, Program Manager of Parks and Recreation
- Jim Mills, City Comptroller

4. City Manager’s Update



