
Advantage Watertown Meeting 
January 9, 2025 

8:45 a.m. 
 

Meeting at City Hall 
 

 
Meeting Agenda 

 
1. Welcome 

 
2. Privilege of the Floor 

 
3. Homelessness Discussion 

 
• Jillian Redder, Jefferson County Department of Social Services 

 
4. Community Development Block Grant Program – 2025 Annual Action Plan 

 
• Michael Lumbis, Planning & Community Development Director 
• Geoffrey Urda, Senior Planner 

 
5. Future Meeting Topics 

 
6. Upcoming Events 

 
7. Other 
 
8. Adjournment 
 
9. Next Meeting 


