
Advantage Watertown Meeting 
June 12, 2025 

8:45 a.m. 
 

Meeting at City Hall 
 
 
 

Meeting Agenda 
 
 

1. Welcome 
 

2. Privilege of the Floor 
 

3. Next Move NY Program Overview – Ben Cruz, Program Administrator 
 

4. Downtown Business Association Marketing Initiative – Nick Gervera, DBA President 
 

5. Future Meeting Topics 
 

6. Upcoming Events 
 

7. Other 
 

8. Adjournment 
 
9. Next Meeting: July 10, 2025 


