
Advantage Watertown Meeting 
January 8, 2026 

8:45 a.m. 
 

Meeting at City Hall 
 
 
 

Meeting Agenda 
 
 

1. Welcome 
 

2. Privilege of the Floor 
 

3. Community Development Block Grant 2026-2031 Consolidated Plan 
 

a. Michael A. Lumbis, Planning and Community Development Director 
b. Geoffrey T. Urda, Senior Planner 

 
4. Friends of Thompson Park Update 

 
a. Brian Ashley, Friends of Thompson Park Chairman 

 
5. Discussion on Future Meeting Topics 

 
6. Upcoming Events 

 
7. Other 

 
8. Adjournment 
 
9. Next Meeting: March 12, 2026 


