CITY OF WATERTOWN, NEW YORK
WORK SESSION AGENDA
Monday, January 12, 2026
7:00 p.m.

This shall serve as notice that a work session of the City Council will be held on
Monday, January 12, 2026 at 7:00 p.m. in the City Council Chambers, 245 Washington
Street, Watertown, New York.

DISCUSSION ITEMS

1. Golf Course 2025 Recap

Presenters:
— Scott Weller, Superintendent of Parks and Recreation
— Jim Scordo, Program Manager of Parks and Recreation

2. Zoo Agreements Discussion

Presenter:
— Ken Mizx, Chair of the Board of Directors of the Thompson Park
Conservancy
— Jim Mills, City Comptroller
— Erica Anderson, Assistant to the City Manager

3. City Manager’s Update



