CITY OF WATERTOWN, NEW YORK
WORK SESSION AGENDA
Monday, February 9, 2026
7:00 p.m.

This shall serve as notice that a work session of the City Council will be held on
Monday, February 9, 2026 at 7:00 p.m. in the City Council Chambers, 245 Washington
Street, Watertown, New York.

DISCUSSION ITEMS

1. Community Development Block Grant (CDBG) 2026-2030 Consolidated Plan and 2026
Action Plan

Presenters:
— Michael Lumbis, Planning and Community Development
Director
— Geoffrey Urda, Senior Planner

2. 2026 Budget Kick Off

Presenters:
— Eric Wagenaar, City Manager
— Jim Mills, Comptroller
— Geoffrey Urda, Senior Planner
— Erica LeClerc, Human Resources Manager
— Kim Johnston, City Assessor

3. City Manager’s Update

EXECUTIVE SESSION

To discuss the employment history of a particular individual.



