
 Watertown City Council 

Monday, August 9, 2021 

7:00 p.m. 
 

 

 

 

WORK SESSION AGENDA 
 

 

The City Council meeting is open to the public.  All unvaccinated attendees must wear a 

mask. 

 

 

 

Discussion Items: 

 

1. Complete Streets Design Guidelines 

 

2. ARPA Funding – City Projects 



 

August 6, 2021 

 

 

To:  The Honorable Mayor and City Council 

 

From: The Complete Streets Committee (Geoffrey Urda, Planner; Michael Delaney, 

City Engineer; Patrick Keenan, Superintendent of Public Works; Charles 

Donoghue, Police Chief; Matthew Roy, Human Resources Manager) 

 

Subject: Complete Streets Design Guidelines 

   

 

        On January 17, 2017, the City Council adopted a Complete Streets Policy for 

the City of Watertown.  This policy formalized the City’s intent to design, provide and 

maintain a safe, accessible and well-connected multimodal surface transportation network 

that meets the needs of all users. 

 

   The policy also established the City’s Complete Streets Committee and 

tasked the Committee with reviewing all surface transportation projects for the potential 

incorporation of Complete Streets principles.  Over the last four years of conducting these 

reviews, the Committee has identified a need to establish design guidelines for the different 

types of streets in the City of Watertown. 

 

   Over the last few months, the Committee has worked to classify all the City’s 

streets into eight different classifications and to establish benchmark recommended cross-

sections for each classification.  Attached to this report are more detailed materials, 

including maps that identify all the streets in each classification, narrative descriptions that 

describe the different classifications and the proposed benchmark cross-sections.  Staff will 

present these materials at the Work Session and will discuss each classification in detail. 

 

   After obtaining City Council’s feedback and input and incorporating it into 

the guidelines, the Committee plans to draft a formal Complete Streets Design Guidelines 

document for adoption by resolution at a future City Council Meeting.   

 

   Adopting the guidelines would establish them as City policy when 

reconstructing or repaving streets, as well as when constructing new streets.  The guidelines 

would not be binding, as differing Right-of-Way widths and other variables will demand 

context sensitivity.  However, they will establish a formal vision for how each of the City’s 

streets should function.  

 

    

 



Street Classifications 
 
These guidelines group the City of Watertown’s streets into eight distinct classifications.  Each street class reflects a different context with 
different priorities. 
 
The eight classifications are 
 

• Low-Volume Residential  
 

• School Safety Corridor 
 

• Neighborhood Connector 
 

• Radial Collector 
 

• Radial Arterial  
 

• Downtown Core 
 

• Rural Gateway/Rural Transition 
 

• State-Maintained Arterial 
 

 
 
 
 
 
 
 
 
 
 

 
 



Street Classifications 

 



Low-Volume Residential 

 



Low-Volume Residential  
 
Low-Volume Residential streets primarily serve the residents living on them.  These streets are not intended for through traffic.  Street design 
should calm traffic and encourage slower vehicular speeds to enhance bicyclist and pedestrian comfort.   
 
These streets provide two travel lanes, and depending on width, will ideally provide five-foot wide sidewalks and a five-foot wide margin for 
snow storage and tree planting.  On-street parking is maintained on both sides to accommodate guests of residents, although it is assumed that 
residents will primarily park in their own driveways. 
 
These streets also carry the greatest potential for children playing outdoors in driveways and front lawns.  Five feet is the minimum 
recommended sidewalk width for two adults to walk comfortably side by side or pass in opposite directions without detouring onto the margin 
or a private front lawn.  Five feet is also the recommended sidewalk width to ensure accessibility for wheelchair users and others with 
disabilities. 
 
In addition, five feet is the minimum margin width for planting small-to-medium maturing trees per the City’s Tree Ordinance.  These guidelines 
strongly recommend programming ten (10) feet outside the curb on both sides of the street within the Right-of-Way (ROW).  In contexts where 
older mature trees exist, four-foot sidewalks may receive consideration to preserve the mature trees. 
 
On streets with only 46 feet of available ROW width, a curb-to-curb width of 26 feet is recommended to facilitate five-foot sidewalks and five-
foot margins for snow storage and tree planting.  Where the ROW width is 48 feet or more, a traditional 28-foot curb-to-curb width is possible. 
However, a 26-foot width should still receive consideration because of the traffic calming benefits of narrower travel lanes. 
 



 
   
 



 
 
 
 
 
 
 
 
 
 
 

 
 
 



School Safety Corridor 

 



School Safety Corridor 
 
These are the street segments that are immediately adjacent to school campuses.  School Safety Corridors see high vehicular volume at peak 
drop off and pick up times and see high pedestrian volumes at those same peak times.  These segments must simultaneously accommodate 
parallel parked cars for pick-ups and drop-offs and maximize pedestrian safety. 
 
Given the volume of vehicular traffic and of parallel parked cars at peak times, a 28-foot width with two 14-foot travel lanes is recommended.  
With a slightly wider crossing distance than a Low-Volume Residential street, visibility of crossing children is essential, and highly visible 
crosswalks are of the highest priority, even with the anticipated presence of a crossing guard.  Sidewalks are five feet wide at the absolute 
minimum and the potential for wider sidewalks should be explored if the context allows.   
 
Street trees are still important in a School Safety Corridor, but the volume of children walking to and from school dictates that sidewalks will take 
priority.  If the ROW is too constrained to plant street trees on both sides, a narrower margin on the school side of the street may receive 
consideration to preserve a five-foot planting margin on the opposite side of the street, which across from most schools will be residential.   
 

 



Neighborhood Connector 

 



Neighborhood Connector 
 
These streets tend to be medium volume and act as connectors that carry residents between their Low-Volume Residential streets and the 
higher-volume Radial streets that connect them to the rest of the City and region.  They generally run perpendicular to Radial streets and taken 
as a group, tend to form concentric circles around the City Center.    
 
Despite carrying more traffic than Low-Volume Residential streets, Neighborhood Connectors still tend to have residential uses on both sides of 
the street.  The street design should emphasize smooth traffic flow while remaining cognizant of the surrounding residential context and 
discouraging higher speeds.   Ten feet behind the curb is still preferable here to accommodate five-foot sidewalks and a five-foot margin.  
Sharrows may receive consideration to increase motorists’ awareness to the potential presence of bicyclists. 
 
Neighborhood Connectors are a transition between the lowest volume residential streets and busier arterials.  However, influencing motorist 
behavior to reflect the surrounding residential context will be the priority on these streets. 
 

 



Radial Collector  

 



Radial Collector 
 
The first of the two classes of radial streets, these streets radiate out from the City Center to the periphery, appearing on a map like spokes on a 
wheel.  Radial Collectors are generally lower volume and of a less intense land use character than Radial Arterials.  While still primarily residential, 
Radial Collectors begin to introduce other land uses, such as churches, smaller businesses and in rare cases, larger employment centers. 
 
Radial Collectors also tend to run parallel to higher-volume Radial Arterials, making them appealing alternatives to bicyclists seeking to avoid 
busier streets.  Sharrows are an appropriate treatment on Radial Collectors.  Demand for on-street parking will generally, though not always, be 
greater than on the lower-volume streets. 
 
Few City streets other than Radial Arterials have ROWs wider than 50’ and therefore a curb-to-curb width wider than 30’ is generally impractical, 
meaning that Radial Collectors are unlikely to have sufficient ROW for a dedicated parking lane.  However, Radial Collectors will benefit from 
wider curb-to-curb widths that allows for on-street parking that does not disrupt two-way traffic.    
 

 



Radial Arterial 

 



Radial Arterial 
 
Radial Arterials radiate from Public Square to the edge of the City and beyond.  As such, these streets act as gateway corridors to the City of 
Watertown and will generally have higher traffic volumes and more intense land uses than Radial Collectors.   
 
Center turn lanes are appropriate on Radial Arterials to prevent left-turning vehicles from causing stacking in the travel lanes.  Separating 
bicyclists from vehicular traffic is a priority on Radial Arterials because of the high vehicular volumes, and bicycle lanes are recommended.  On-
street parking should be prohibited in most contexts as the surrounding land uses should be expected to provide adequate off-street parking. 
 
Trees also provide significant value on Radial Arterials as these are the streets most likely to be surrounded by harsh surface parking lots that 
serve as heat islands.  These also tend to be roads that serve as CitiBus routes, and merit transit considerations. 
 

 
 
 
 



Downtown Core 

 



Downtown Core (Side Streets) 

 



Downtown Core 
 
Downtown Core streets are designed to provide access in and out of downtown as well as provide for short-distance pedestrian trips within the 
downtown business and entertainment district.  Downtown streets will see significantly increased pedestrian activity compared to the rest of the 
City, particularly during the workday and on Friday and Saturday nights.  A higher percentage of visitors from other neighborhoods and from 
outside the City are also more likely on Downtown streets.  Designing for pedestrian safety is paramount within Downtown, and minor 
inconveniences to motorists are generally acceptable to ensure safety. 
 
Extra-wide sidewalks are used for more than just accommodating pedestrian trips, they provide space for outdoor tables and furniture and help 
activate downtown as a dining and entertainment destination.  The pedestrian focus also carries an economic development incentive as 
pedestrians are significantly more likely to make impulse purchases than motorists.  Teaser parking is available on street, but off-street public 
parking will meet the majority of the demand. 
 
Downtown streets are a dichotomy; many of the streets that emanate directly from Public Square become Radial Arterials once they leave 
downtown.   However, smaller side streets with much narrower ROWs tend to branch off the radial streets, with some of the side streets narrow 
enough to be one-way.  These side streets still accommodate pedestrian trips within the downtown footprint. 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
 
 
 
 
 
 
 



Rural Gateway/Rural Transition 

 



Rural Gateway/Rural Transition 
 
Rural Arterials are radial streets that carry traffic in and out of the City and have significantly less development than other streets within the City.  
These streets take on a rural character despite still being within the City limits.  The undeveloped surroundings risk tempting outbound motorists 
to exceed the speed limit because they give the misplaced feeling of entering the countryside.  Street design should discourage driving faster 
than 35 mph, as these are still City streets despite the rural context. 
 

 



State-Maintained Arterial 

 



State-Maintained Arterial 
 
These are streets maintained by the New York State Department of Transportation (NYSDOT).  The City of Watertown does not have direct 
design control over these streets, but typically has the opportunity to provide input prior to NYSDOT projects.  Arsenal Street has the highest 
Average Annual Daily Trips (AADT) of any street in the City, and also carries the most transit passengers of any CitiBus route and should receive 
particular attention from the City whenever it is the subject of a project. 



 

August 6, 2021 

 

 

To:  The Honorable Mayor and City Council 

 

From: Kenneth A. Mix, City Manager 

 

Subject: ARPA Funding – City Projects 

   

 

  The Coronavirus Local Fiscal Recovery Fund (CLFRF) established by the 

American Rescue Plan Act (ARPA) will be providing the City of Watertown $22,265,728. 

We have received half of the money.  The use of the funds is governed by the Act and the 

Interim Final Rule issued by the U.S. Department of Treasury.  The Rule explains what is 

eligible and what is not.   

 

  The general categories of eligible expenses are: 

 

• Support public health expenditures, by funding COVID-19 mitigation efforts, 

medical expenses, behavioral healthcare, and certain public health and safety 

staff; 

 

• Address negative economic impacts caused by the public health emergency, 

including economic harms to workers, households, small businesses, impacted 

industries, and the public sector;  

 

• Replace lost public sector revenue, using this funding to provide government 

services to the extent of the reduction in revenue experienced due to the 

pandemic;  

 

• Provide premium pay for essential workers, offering additional support to those 

who have borne and will bear the greatest health risks because of their service in 

critical infrastructure sectors; and,  

 

• Invest in water, sewer, and broadband infrastructure, making necessary 

investments to improve access to clean drinking water, support vital wastewater 

and stormwater infrastructure, and to expand access to broadband internet. 

 

These categories are explained in further depth in the Rule, in an explanation 

that came with the rule, and in a FAQ that continues to be updated. What is eligible is still 

far from clear in many cases.  It is often stated that the examples given do not represent an 

exclusive list of what is eligible, so there may be other things that can be done with the 

money.  However, if Treasury determines later that the money was spent on an ineligible 

activity, they can take the money back. 

  



 

The clearest eligible activities are investments in infrastructure.  Any water 

project that is eligible under the “Drinking Water State Revolving Fund” can be funded. 

Likewise, any sanitary or stormwater sewer or treatment project that is eligible under the 

“Clean Water State Revolving Fund” can be funded. 

 

I’ve attached a list of water and sewer projects that are eligible. The list is a 

work in progress, so it is not complete. There are still some estimates to be done. We will 

also have to fill in the descriptions. A couple of the projects have the justifications for 

funding that we will need to develop for all of them. The total so far is $41 million. 

 

I recommend that the Water Distribution projects be given the highest 

priority, because they represent the highest liability to the City. 

 

I also recommend that Stormwater projects be given second priority, because 

their cost comes out of the General Fund. There are few of these projects identified because 

we have never really studied stormwater as a system. We have done primarily separation 

projects. The U. S. Environmental Protection Agency has started to scrutinize the 

environmental impacts of polluted stormwater and has and will continue to regulate it more.  

They are putting emphasis on “green infrastructure.”  I recommend that we use the ARPA 

funds to develop a stormwater management plan.  This is an eligible expense under the 

“Clean Water State Revolving Fund.” 

 

Other projects have been suggested and if the Council is interested in 

considering them, we can try to determine whether they are eligible. Some are more clear-

cut than others. The ideas include: 

 

Lead water lateral replacement program continuation 

Backflow prevention program 

Police cameras 

Construction of affordable housing 

Tree planting 

City Hall ventilation improvements 

Amphitheater local match 

Water Street Trail local match 

  Van Duzee Street Site environmental clean-up 

 

   Some of the projects, which are identified on the list, are already in the 

Budget, so staff is moving forward with them. The Budget will have to be amended to 

include the other projects the Council wants to do. 



ARPA Funding Justifications 

Draft 8/5/21 

Water Distribution Projects 

Arsenal Street (200 Block) Water Main 

Barben Ave/Holcomb St/Bugbee Ave/Woodruff St    $2,000,000 

 This project includes the replacement of 2534’ of 8” cement lined cast iron pipe on Barben 

Ave., from Washington Street to Holcomb Street.  The pipe was installed in 1940 and has had 23 

breaks since 1994.  The replacement of approximately 1370’ of 8” cement lined cast iron pipe on 

Holcomb street, Mullen Street to Ten Eyck and Chestnut to Barben Avenue.  The pipe was 

installed in 1948 and 1959 and has had 16 breaks since 1993.  The replacement of 1373’ of 6” 

transite pipe on Bugbee Drive (Harris to Harris installed in 1965) and 781’ of 8” transite pipe on 

Bugbee Drive (Holcomb to Harris installed in 1959).  The pipe has had 9 breaks since 1995. The 

replacement of 434’ of 4” cast iron pipe with 6” minimum pipe, on Woodruff Street W. (Holcomb 

to end installed prior to 1900).  This portion of pipe has had 3 breaks since 2018. 

 

Boon Street Water Main        $370,000 

 This project includes the replacement of 1159’ of 8” transite pipe on Boon Street, from 

Arsenal Street to Emmett Street.  The pipe was installed in 1958 and has been in service beyond its 

use expectancy. 

 

Bronson Street Water Main       $850,000 

 This project includes the replacement of 2743’ of 6” cast iron, cement lined pipe on 

Bronson Street, from North Rutland Street to North Colorado Avenue.  The pipe was installed in 

1934 and has had 6 breaks since 1994. 

 

Bulk Water Sales Upgrade (Budgeted Water Fund)    $30,000 
 

The upgrade would retro fit the current setup with a new customer interface allowing for 

point of sale of bulk water.  The current system relies upon the City to bill every 30 days.  This 

allows a delinquent payer to continue to draw water for 30 days before the City can shut the 

accounts for nonpayment.  The new system will provide the flexibility of both credit card point of 

sale and user prepaid account purchases.  In addition to the point of sale the upgrade would also 

allow for the City to establish traditional monthly billed accounts as well.  The upgrade cost covers 

the hardware of the customer interface, card reader software, and third party account management 

that frees the City from the responsibility of managing credit card purchases.   



 

Burlington Street Water Main       $280,000 

 This project includes the replacement of 109’ of 4” cast iron pipe from Main Street East to 

Lynde Street East, installed in 1934 and 676’ of 4” cast iron pipe from Lynde Street East to St. 

Mary Street, installed in 1907.  The pipe is undersized for fire protection and has been in service 

beyond its’ use expectancy. 

 

Butterfield Avenue Water Main       $600,000 

 This project includes the replacement of 626’ of 6” transite pipe from Barben Avenue to 

Sherman Street, installed in 1952, and the replacement of 1087’ of 8” transite pipe from Sherman 

Street to the end, installed in 1943.  There has been one break in 2019 and the pipe has been in 

service beyond its’ use expectancy. 

 

Cooper Street (West Main to Highland) Water Main   $950,000 

 This project includes the replacement of 3134’ of 6” cast iron, cement lined pipe on Cooper 

Street, from West Main Street to Avenue.  The pipe was installed in 1935 and 1937 and has had 6 

breaks since 1996. 

 

Cosgrove Street Water Main       $340,000 

 This project includes the replacement of 967’ of 8” transite pipe from Butterfield Avenue 

to Iroquois Avenue West, installed in 1945. The pipe has been in service beyond its’ use 

expectancy. 

 

Distribution Parking Lot        $100,000 

Division Street East Water Main      $500,000 

 This project includes the replacement of 1443’ of 10” transite pipe on East Division Street, 

from Woodbury Street to Starbuck Avenue.  The pipe was installed in 1951-1955 and has been in 

service beyond its use expectancy. 

 

  



East Street (Main Street East to Moulton Street) Water Main  $200,000 

 This project includes the replacement of 491’ of 4” cast iron pipe from Main Street East to 

Moulton Street, installed in 1940.  The pipe is undersized for fire protection and the pipe has been 

in service beyond its’ use expectancy. 

 

Harris Drive/Lachenauer Drive/Newman Drive Water Mains  $2,000,000 

 This project includes the replacement of 3001’ of 12” transite pipe on Harris Drive.  The 

pipe was installed in 1959 and 1961 and has had 1 break in 2013.  The replacement of 

approximately 1950’ of 8” transite pipe on Lachenauer Drive.  The pipe was installed in the 

1950’s.  The replacement of 805’ of 8” transite pipe on Newman Drive also installed in the 1950’s. 

The pipes have been in service beyond their use expectancy. 

 

Henry Street/Grant Street Water Mains     $400,000 

 This project includes the replacement of 1020’ of 4” cast iron pipe on Grant Street.  The 

pipe is undersized for fire protection.  The replacement of 180’ of 6” transite pipe on Henry Street.  

The pipe was installed in 1955 and has been in service beyond its’ use expectancy. 

 

High Lift Pump Rebuild (Budgeted Water Fund $45,000)   $150,000 

The WTP supplies water to the Distribution System and the Reservoirs by way of four 

vertical turbine pumps.  The pumps were installed as part of the plant upgrades in 1989-90. The 

rebuild will replace wear items within the pump, clean and inspect the electric motors and rebuild 

the flow isolation valves. The cost for repair is only an estimate and could change depending upon 

the amount of wear. The project could take approximatly 2 years to complete.   

 

Huntington Street Water Main       $3,000,000 

 This project includes the replacement of 7448’ of 16” steel pipe from Pearl Street to 

Eastern Boulevard, installed in 1939.  There have been 7 breaks since 1994. The pipe has been in 

service beyond its’ use expectancy. 

 

Iroquois Avenue West Water Main      $380,000 

 This project includes the replacement of 1106’ of 8” transite pipe from Washington Street 

to the end, installed in 1945. The pipe has been in service beyond its’ use expectancy. 



Lansing Street Water Main       $700,000 

 This project includes the replacement of 2197’ of 6” cast iron, cement lined, pipe on 

Lansing Street, from Main Street to Katherine Street.  The pipe was installed in 1928 and 1934 and 

has been in service beyond its use expectancy. 

 

Main Street East (Mill to end) Water Main     $1,500,000 

 This project includes the replacement of 3367’ of 6” cast iron pipe from Mill Street to Pearl 

Street, and the replacement of 475’ of 4” cast iron pipe from Pearl Street to the end.  There is no 

record of installation date and there has been 5 breaks since 1999.  The pipe has been in service 

beyond its’ use expectancy. 

 

Maintenance and Admin Building Masonry (Budgeted ARPA $80,000)  $100,000 

This project removes loose mortar and repoints the stone masonry of the Water 

Maintenance and Administration Buildings. This keeps the stone stable and weather tight thereby 

preventing structural damage. 

Repointing of these buildings is a necessary investment in water infrastructure that is 

eligible for funding under §35.6(e)(1) of the Interim Final Rule 31 CFR Part 35. That section 

references the Drinking Water State Revolving Fund (DWSRF) and states that any project or 

activities of the type that are eligible under that program are eligible for Coronavirus State and 

Local Fiscal Funds. It is rehabilitation of buildings used exclusively by the water system. 

Monroe Ave Water Main        $220,000 

 This project includes the replacement of 581’ of 6” transite pipe from Columbia Street to 

Colorado Avenue, installed in 1956.  The pipe has been in service beyond its’ use expectancy. 

 

Moulton Street Water Main       $1,400,000 

 This project includes the replacement of 1120’ of 10” cast iron, cement lined, pipe from 

Mill Street to Bridge Street, installed in 1956, and the replacement of 2316’ of 10” steel pipe from 

Bridge Street to Pearl Street, installed in 1940.  The pipe has been in service beyond its’ use 

expectancy. 

 

  



Ohio Street Water Main        $900,000 

 This project includes the replacement of 584’ of 10” cast iron pipe from Indiana Avenue to 

Colorado Avenue and the replacement of 1899’ of 10” transite pipe from Colorado Avenue to 

Eastern Boulevard, installed in 1959.  There have been 4 breaks since 2005 and pipe has been in 

service beyond its’ use expectancy. 

 

Pratt Street Water Main        $650,000 

 This project includes the replacement of 461’ of 6” cast iron pipe on Pratt Street from 

Sherman Street to Ball Avenue installed in 1935.  The replacement of 632’ of 6” transite pipe on 

Pratt Street, installed in 1935, from Ball Avenue to Holcomb Street.  The replacement of 327’ of 

6” transite pipe, installed in 1954, from Holcomb Street to the end. The pipes have been in service 

beyond their use expectancy. 

 

Richards Drive Water Main       $340,000 

 This project includes the replacement of 967’ of 8” transite pipe from Barben Avenue to 

Butterfield Avenue, installed in 1956. The pipe has been in service beyond its’ use expectancy. 

 

Seward Street Water Main       $200,000 

 This project includes the replacement of 395’ of 4” cast iron pipe on Seward Street, from 

Hancock Street to Grant Street.  The pipe is undersized for fire protection. 

 

Sherman Street Water Main       $390,000 

 This project includes the replacement of 1141’ of 8” transite pipe from Butterfield Avenue 

to Iroquois Avenue West, installed in 1943. The pipe has been in service beyond its’ use 

expectancy. 

 

Tilden Street Water Main (Budgeted Bond)     $363,582 

Thompson Street Water Main       $350,000 

 This project includes the replacement of 938’ of 8” transite pipe on Thompson Street, from 

West Lynde Street to Gale Street.  The pipe was installed in 1958 and has been in service beyond 

it’s use expectancy. 

 

  



Winslow Street Water Main       $1,000,000 

 This project includes the replacement of 945’ of 6” cast iron pipe from Washington Street 

to Gotham Street, and 1603’ of 4” cast iron pipe from Gotham Street to Franklin Street.  The pipe 

is undersized for fire protection and has been in service beyond its’ use expectancy. 

 

Water Source and Purification Projects 

 

Coagulation Basin Fence        $100,000 

Coagulation Basin Generator (Budgeted ARPA $530,000)  $710,000 

The current Coagulation Basin Pumping Station Generator is a 125kw propane powered 

unit placed in service in the 1980’s.  Replacement is recommended due to the difficulty in 

procuring repair parts for the out-of-date motor controls and automatic switch gear.  The long 

downtimes when waiting for parts requires the rental of a standby unit.  A natural gas replacement 

generator is possible and would require a gas line to be installed to the site from NYS Rt. 3.     

 

The replacement of this generator is a necessary investment in water infrastructure that is 

eligible for funding under §35.6(e)(1) of the Interim Final Rule 31 CFR Part 35. That section 

references the Drinking Water State Revolving Fund (DWSRF) and states that any project or 

activities of the type that are eligible under that program are eligible for Coronavirus State and 

Local Fiscal Funds. This is an eligible project under the DWSRF, which is listed in Table 3.9 of 

the Handbook for the program. This is a Category 3 eligible project under the DWSRF. It is part of 

the infrastructure that moves raw water into the treatment plant. 

Coagulation Basin Fence        $25,000 

Dosing Station Paving        $70,000 

Dosing Station Roof        $35,000 

Reservoir Fence Replacement       $30,000 

Reservoir Pump Rebuild        $50,000 

Reservoir (East) Re-lining (Budgeted ARPA $500,000)   $1,500,000 

During the cleaning of the East reservoir during the spring of 2021, a leak of approximately 

1MGD was discovered. The East Reservoir is the larger of the two reservoirs at Thompson Park.  

Lining the reservoir would minimize downtime and assure the leaks were stopped. 

 



Treatment Plant Exterior Doors      $70,000 

 

Treatment Plant Filter Media Replacement    $550,000 

 

Treatment Plant Generator and Transfer Switch    $1,600,000 
 

The emergency generator that powers the high lift pumps and the Treatment Plant during 

outages needs to be replaced with a more fuel efficent, cleaner emmison unit that is equiped with 

updated solid state controls.  This will increase reliabilty of operation, improve performance and 

lower maintenace cost.  

 

Treatment Plant Yard Valves (Budgeted Water Fund $127,615)   $1,250,000 

There are a total of 16 buried valves located within the grounds of the water treatment plant 

range in size from 4” to 30”.  Valves have recently received exercise after many years of neglect. 

Many valves do not obtain a positive shut which raises concerns of reliability and operation.  In 

order to address these concerns it is recommended that valves be replaced with new equipment to 

assure function and resiliency.       

 

Treatment Plant Process Complex Paving     $100,000 

Treatment Plant Process Complex Roof     $250,000 

Treatment Plant Process Complex Windows     $100,000 

Treatment Plant Pump House Roof      $140,000 

Treatment Plant Pump House Windows     $100,000 

Treatment Plant Silicate Tank Upgrade     $210,000 

Treatment Plant Soda Ash System Rehabilitation (Budgeted Bond) $613,574 

April of 2017 the City hired a engineering firm to perform a water quality and operational 

evaluation of the treatment process in response to the Lead action level exceed in 2016. As a result 

of the study, resuming the use of Soda Ash is recommended in the Water Quality and Operational 

Evaluation, City of Watertown, NY as a means to control corrostion and the leaching of Lead. The 

project will revamp a dry chemical feed system that was decommissioned 15 years ago.  The use 

of Soda Ash will increase the alkalinity of the finished water entering the distribution system. 

Creating a finished product that is less aggressive in the corrosion of water mains and house hold 

plumbing.  The improved water chemestry will reduce the leaching of lead from sources found 

inside some homes. 

 

 

 



Sanitary Sewer Projects 

Barben Avenue Sewer Main       $75,000 

Burlington Sewer Main        $166,000 

Central Street Sewer Main 

Cooper Street Outfall Sewer Main (Budgeted Bond)   $275,000 

Flower/ Washington Street Sewer Main Separation    $5,150,000 

Harrison Street Sewer Main (Budgeted Bond)    $451,461 

Hoard Street West Sewer Main        

Keyes & Washington Sewer Main      $300,000 

Lachenauer Pump Station (Budgeted Sewer Fund)    $200,000 

The Lachenauer lift station requires an upgrade to the wet well side of the pump station to 

accommodate the increase in flow to the station as well as upgrades to the pumps. There have been 

an increasing number of issues where wastewater has been backed up into the laterals and the 

station’s pumps are running continuously to keep up with the flow demand. This could pose a 

serious issue where wastewater could back up into homes in the area. 

Rebuilding this pump station is a necessary investment in sewer infrastructure that is 

eligible for funding under §35.6(e)(1) of the Interim Final Rule 31 CFR Part 35. That section 

references the Clean Water State Revolving Fund and states that any project or activities of the 

type that are eligible under that program are eligible for Coronavirus State and Local Fiscal Funds. 

Funding for pump stations is eligible under Section 603(c) (1) of the Clean Water Act. 

Leray Street Sewer Main        $750,000 

Lift Station Flow Monitors (Budgeted Sewer Fund)   $80,000 

Lift Station Generators (Budgeted Sewer Fund)    $30,000 

Newell Street Sewer Main       $600,000 

Newell Street Sewer Utility Bridge      $100,000 

Northside Sewer River Crossing (Budgeted Sewer Fund)   $550,000 



Paddock Street Sewer Main       $200,000 

Pawling/Hungerford Sewer Mains 

Phelps Street Sewer Main 

Seward Street Sewer Main       $200,000 

Western Outfall         $1,500,000 

Western Outfall Manhole Rehabilitation      

Sewage Treatment Projects 

Trickling Filter Domes (Budgeted Sewer Fund)     $500,000 

William T. Field Drive (Budgeted Sewer Fund)    $320,000 

Stormwater Sewer Projects 

Burlington Street         $150,000 

Newell Street         $400,000 

Paddock Street         $450,000 
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